
  

Day one: Wednesday 7th July  
THE VALUE OF THIS MAHI 

What is it? What does it take? 

Virtual rooms open at 9.15 to check tech and trouble shoot 
 
9.30 Welcome & Acknowledgements 
Debbie Goodwin (Tūhoe / Whakatōhea), Tuakana Teina Evaluation 
Collective 
 
9.40 Introduction & Context  
Talking co-design in the public sector in NZ: A perspective and 
our approach to these three days. 
Shenagh Gleisner, IPANZ & Dr Penny Hagen,The Lab. 
 
9.55 Peer connect - Connecting in place   
 
10.10 EXPLORING VALUE: Perspective 1   
Designing for Equity: Lessons from a co-design journey  

Cheree Shortland Nuku (Ngāti Hine) and Leigh Sturgiss - Ministry of 

Health 

The Young Māori Women’s Smoking Cessation project is a multi-year 

initiative working alongside wāhine Māori, providers, design 

specialists and kaupapa Māori evaluators, taking an equity and 

cultural-lens to understanding and supporting smoking cessation for 

wāhine Māori. The presentation shares some of the shifts and 

benefits that have resulted as well as pragmatic lessons about what it 

takes and what is possible when we work in partnership with 

communities. 

 

10.40 Q&A with Cheree and Leigh 

 

10.55 Break 

 

11.05 EXPLORING VALUE: Perspective 2  

Indigenous-led Innovation Practice for Systems Change 

Angie Tangaere (Ngāti Porou), The Southern Initiative, Celia Hirini 

(Ngāi Tūhoe, Ngāti Ruapani, Ngāti Kahungunu) Papakura Marae, He 

Whānau Whānui O Papakura  

What is the value of this way of working for whānau, community and 
public service partners? What is the potential for transformation? 
Reflections, perspectives and lessons from doing and learning 
together.  
 
11.40 Reflection & break out kōrero, pātai 
Interactive session to explore value 
 
12.10 What’s emerging re being, knowing, doing 
Group sensemaking and keynote listeners  
 
12.30 Close 

 

https://www.linkedin.com/in/cheree-shortland-nuku-b06434137/


  

Virtual rooms open at 9.15 to check tech and trouble shoot 
 
9.30 Welcome  
Desna Whaanga Schollum (Rongomaiwahine, Kahungunu, Pahauwera), 
Ngā Aho, Māori Design Professionals.  
 
9.40 Peer connect - Grounding in practice 
 
10.00 EXPLORING RELATIONSHIPS, POWER-SHARING AND TENSIONS 1 
Whāia te Tika – Paiheretia te Muka Tāngata 

Karl Wixon (Ngāi Tahu, Kāti Māmoe, Waitaha, Ngāti Toa Rangatira), 

ARAHIA 

Pursuing whānau oranga for Māori in the justice system through a tikanga 

and whānau led, co-design enabled process. 

 

10.30 Reflection & break out kōrero, pātai 

Group exploration around relationships, power and tensions 

 

10.45 Break  

 

10.55 EXPLORING RELATIONSHIPS, POWER-SHARING AND TENSIONS 2 
A Māori Provider Perspective  
Materoa Mar  (Ngāti Whātua, Ngāpuhi, Ngāti Porou) & Nikki Walden (Te 
Ati Awa, Taranaki), Te Tihi o Ruahine Whānau Ora Alliance 
A conversation about experiences, reflections and perspectives on 
power, relationships, tensions. What are we learning about how we work 
together?  
 

11.20 Kōrero with Materoa, Karl and Nikki 

What is needed? What are people experimenting with?   

11.35 Group exploration re being, knowing, doing 
What are we hearing about being, knowing, doing? What are people 
experimenting with? 

12.00 EXPLORING RELATIONSHIPS, POWER-SHARING AND TENSIONS 3 

Reflections from Australia from an Aboriginal and New Zealand 

collaboration  

Roxanne Bainbridge (Gungarri / Kunja nations of south-west 
Queensland), Central Queensland University: IAHP Yarnes  
Reflecting on IAHP Yarnes relations, power-sharing and tensions: What 
we are trying and experimenting with?  
 

12.20 Pulling together the threads and pātai for tomorrow 

 

12.30 Close  

 

Day two: Thursday 8th July  
RELATIONSHIPS, POWER-SHARING AND 

TENSIONS 

https://www.iahpyarnes.com/


 

Day three: Friday 9th July  
A GAZE ON GOVERNMENT 

Preparing conditions for working together 

Virtual rooms open at 9.15 to check tech and trouble shoot 
 
9.30 Welcome & Acknowledgements  
Robyn Bailey (Pākehā New Zealander), Allen + Clarke: IAHP Yarnes 
 
9.40 A GAZE ON GOVERNMENT: Session 1 
Live Lessons from Uptempo, an innovation collaboration for Pasifika 

Prosperity  

Anna Jane Edwards,The Southern Initiative and Leilani Tamu, Ministry of 

Business, Innovation and Employment 

The highs and lows of setting up UpTempo, a social innovation initiative 

focused on improving long-term employment outcomes for Pasifika people. 

Leilani and Anna-Jane describe the conditions that need to be fostered in 

government to enable more collaborative ways of working. They provide 

some practical advice around how you plan for, contract, govern and 

evaluate the success of system change initiatives. They also share some of 

the biggest challenges and epic fails they’ve had and reveal ways they’ve 

been able to stay positive, resilient and culturally grounded through it all.  

 
10.10 Group exploration re being, knowing, doing 
What are we hearing about preparing the conditions for working together 
differently? What are people experimenting with? Questions? 
 
10.30 Q&A with Anna Jane & Leilani 
 
10.45 Break  
 
10.55 A GAZE ON GOVERNMENT: Session 2 - Panel Discussion 
Facilitator: Shenagh Gleisner, IPANZ 
 
Debbie Goodwin, Tuakana Teina Evaluation Collective  
Evaluating co-design from a Māori perspective - a Tukutuku framework 
Bronwyn Petrie, Ministry of Health  
Co-designing the healthy homes initiative – lessons for public servants  
Tamsin Evans, Ministry of Culture and Heritage  
Who’s steering the waka? A partnership approach in practice 
 
11.30 Group exploration: Preparing the conditions for working differently  
Our spheres of influence and what comes next 
 
11.50 Q&A with Debbie, Bronwyn and Tamsin 
 
12.15 Keynote listener reflections re being, knowing, doing  
Small shifts to start today 
 
12.30 Karakia / Whakatauki / Close  

 


