
	
	
Early year challenge: South Auckland 

 
 
	
	

“How	might	we	support	parents	to	give	their	
tamariki	the	best	start	in	life?”		



		Collaboration and partnership 
 
 
	
	



Our approach: snapshot 
 
 
	
	

1. FRAME 
Reviewing	key	research	and	
data	

3. Imagine 
Co-crea5ng	new	ideas	

2. Explore 
Ethnographic	research	
and	key	insights	

4. Test 
Low	cost,	low	risk	
prototyping	

Whānau	centric		
approach	to	co-design	



		Explore: Lived experience of parents 

 
 
	
	



		Co-design mamas: parent experts 

 
 
	
	

We	asked	parents	to	protoype	what	working	well	
together	would	look	like,	they	valued:	
	
•  Trust	and	honesty	
•  Transperancy	
•  Comfortable	environment	where	it’s	easy	to	speak	up	
•  Real	and	meaningful		rela5onships		
•  PuEng	tamariki	(children)	first	
•  Consistency	–	“we	want	to	talk	to	the	same	people!”	
•  Feedback	–	closing	the	loop	



		Imagine: Co-creating ideas 

 
 
	
	



		
Fast	and	safe	to	fail	
•  5	ideas	and	parent	led	

–  @	libraries,	parks,	Plunket		
•  Engaged	100+	parents	
•  Itera5on	and	priori5sa5on	
	
Fun	Space	– Manurewa	
•  8	week	parent	led	pilot	
•  Designed	by	parents	

–  Supported	by	Healthy	
Families	

•  Used	council	leisure	centre	
during	‘off-peak’	5me	

Test: Low cost, low risk prototyping 



Value	of	a	whānau	centric	approach	

•  Manaakitanga	-	Host	whānau	in	a	
way	that	empowers	them.	Reduce	
barriers	to	par5cipa5on.	

•  Whanaungatanga	-	Establishing	
meaningful	rela5onships	in	
culturally	appropriate	ways.	

•  Tino	ranga;ratanga	–	Offer	
autonomy	to	decide	how	and	when	
people	par5cipate.	Co-decide.	

•  Mana	-	Whānau	are	the	experts	in	
their	lives.		Create	a	balance	of	
power	between	decision	makers.	

•  Ako	-	Mutually	reinforcing	learning.	

Founda;ons	for	co-produc;on?	

•  Start	with	a	learning	mindset	

•  View	people	as	part	of	the	solu5on	
not	problems	to	be	fixed.	

•  Build	capability	to	co-design	and	
co-produce	(…including	staff).	

	
•  Manage	risks	don’t	avoid	them.	
	
•  Prototype	and	test	new	ideas	

What we’ve learned so far … 



Feedback from parents… 

“Thanks	for	asking,		
Thanks	for	listening,		
Thanks	for	caring.”	

“Taking	part	in	this	has	made	a	
great	difference	to	me.	I'm	now	
talking	to	a	big	group	of	people	
about	an	idea	with	passion	and	I	
believe	that	we	can	change	this.”	



		

•  Working	with	Plunket	in	Manurewa	

•  Collabora5ng	with	Council’s	Te	Toa	Taka5ni	
programme	in	South	Auckland	

•  Con5nued	collabora5on	with	Growing	up	in	
New	Zealand	study	

Next steps - 2017 
	
	


