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evaluation for social 
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How we will work Try some tools 
(lightly)

Building our 
collective 
knowledge  

Celebrate & 
challenge

Love the 
xylophone

Contestable, 
explorative



Co-design and 
evaluation for social 
innovation
Opportunities for 
convergence

Exploring our collective experience, questions, 
challenges & responses 



Practice

The Day

 
An introduction:

Co-design & social 
innovation

Break Lunch Break
Practice

Helping 
teams do 
this workReflecting on 

co-design

Reflecting on 
evaluative 
practice in 
co-design
(projects)

Reflecting on 
evaluative 
practice in 
co-design 
(platforms

Roles,  tools, 
tensions



Personal practice
Who are we? Where are we now? 
What edges do we traverse?



A ‘praxis’ framework 

Developed by Geoff Stone of Ripple Collective



Where are you 
positioned now?

Show your journey 
across these domains

Your practice 
journey



Please capture

A question that you bring 
today

or

Something you would 
like to explore today?

From today



I am…

My question or thing to take 
away from today is...

Introductions



9.45-10.30
What do we mean by 
co-design?
A brief introduction



‘A’ definition

Increasing impact 
by working with 
people, families, 
whānau and 
stakeholders to 
collectively design 
and implement 
new ways of 
working and 
doing.  

Organisations, 
providers, agencies

Whānau, Families 
Communities

Mutual value
Mutual learning  

Mutual outcomes



A (brief) Co-design Definition

Co-design

Active 
participation and 
partnerships.

Reciprocity

Necessarily a 
sharing of power 
and influence

Multiple agencies, 
departments & 
organisations

Diverse communities 
under significant 
pressure



Indigenous 
knowledge systems

Analytics

Evaluation

Systems 
thinking

Co-design landscape

Co-production



Co + Design 

Image thanks to Dr Ingrid Burkett TACSI https://www.tacsi.org.au/



Discover Before we try out...

Design ‘process’: getting to a new state/bringing something new 
into the world

Problem setting and problem solving 

A  typical western interpretation of design 
Derived from UK Design Council Double Diamonds 
Definition of design as problem setting & solving & “reflection-in-action and reflection-on-action” from  Donald Schōn The 
Reflective Practitioner 1983

Reframe



What do we already 
know about the issue?

Who needs to be 
involved?

What is people’s 
current experience?

What are the barriers 
and opportunities for 
change?

How might things 
be different?

What can we try?

What is and isn’t 
working? What 
needs changing? 

What is needed 
ongoing?

Typical questions across the design process
Version of the design process from Auckland Co-design Lab



A continuum of practice

Co-design

Whānau-led
Whānau-leading
Co-production 

Mutual learning
Mutual outcomes

Capability & Capacity 
Building

Engagement
User Centred 
Design
Human Centred 
design

co-design



Iterative, Emergent 
& Developmental

Visual & Tangible
Human lens, 
Systems view

Collaborative &
Participatory

Strengths-based, 
Capacity building

(co)Design qualities



Design inherent in indigenous knowledge systems
Kaupapa Māori Co-design

Examples of tikanga Māori articulations of co-design, see also for example: http://www.ngaaho.maori.nz/page.php?m=187

Image from Presentation by: 
Crystal Pekepo (Ngāti Vara, Ngāti Kahungunu)  - 
Toi Tangata Co-Design 

‘Co-design and Community Development: 
Kōrero and Insights from Māori Co-designers’ 
Community Research Webinar’

Link 
http://www.communityresearch.org.nz/webinar
-co-design-community-development-korero-in
sights-maori-co-designers/



Principles Ako
Mutual 

reinforcing 
learning

Mana
Whānau as 

experts - 
balance of 

powerTino 
Rangatiratanga

Whānau 
decide how 

Manaakitanga
Hosting in a way that 
empowers

Whanaungatanga
 Meaningful 

relationships, building 
trust

People and 
Systems

Strengths
-based

Visual & 
Tangible 

Mutual 
Learning

Iterative 
and 

emergent

Some teams are applying Whānau-centric co-design principles based in tikanga Māori combined with western 
co-design principles 



Skill sets & mind sets

Get the set from here: https://www.aucklandco-lab.nz/resources/ 
‘Capabilities and mindset cards”

https://www.aucklandco-lab.nz/resources/


Co-design for social innovation



Wellbeing in Waitematā project 
A physical walk through 

Project information and tools 
https://library.nzfvc.org.nz/cgi-bin/koha/opac-detail.pl?biblionumber=5246



Reflection
How does this process 
sit for people as an 
experience of 
co-design?
Are people in this 
process now?
Are these points 
familiar/unfamiliar?



Reflection

What questions 
does this raise for 
people?



Points to note for 
Design for Social 
Innovation 

10 things 
that to 
consider in 
the evolving 
practice of 
co-design for 
social 
innovation

(including 
places where 
design & 
evaluative 
practice can 
intersect)



Break
10.30-11.00



11.00-11.30
Some co-design cases and reflection



“Interventions for 
whānau experiencing 
poor housing 
conditions”

TSI, MOH, BEACON, 
ADHB, Whānau

Healthy Homes

Project Reports
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage2

https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1
https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage2


Live Prototyping

Healthy Homes



Prototyping peer to peer

Healthy Homes



Early Years

Whats going on for 
families?

What makes it 
harder for families?

What helps? What 
works here?

How might we build 
the capability of the 
system to do this 
together?

Lived 
experience of 
families & their 

strengths & 
know-how

Longitudinal 
data 

1200 SA 
families

Growing Up in NZ 
Study

Neuroscience 
development, 
self regulation, 

toxic stress

Prototyping
Families & 

stakeholders 
testing ideas 

out in the world

Indigenous 
Knowledge 

systems
Kaupapa Māori 

principles

For more information on the Early Years project https://www.aucklandco-lab.nz/early-years/



Early Years

Prototyping 
terms of 
engagement 

For more information on the Early Years project https://www.aucklandco-lab.nz/early-years/



For more information on the Early Years project https://www.aucklandco-lab.nz/early-years/



How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Reflection Check in...

Questions this raises so 
far?



How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Reflection
Thinking about the 
qualities & practices 
of co-design so far...

How might/does this 
apply for your 
world?

Celebrate
What is already part of practice?

Challenge
What could there be more of?

What opportunities and 
challenges are showing up?





How do these qualities 
already show up in our 
work?

What could we challenge 
ourselves to try or extend?

Reflection What stood out?



Is there on thing to 
capture?

Something we 
could try



11.30-12.30
Exploring points of 
convergence between 
co-design and 
evaluation



Evaluative practice for the purposes of 
social innovation (in service of impact)

Slide thanks 
Kate McKegg 
https://knowledgeinsti
tute.co.nz/about/

Jamie Gamble
http://www.jamiegam
bleconsulting.com

https://knowledgeinstitute.co.nz/about/
https://knowledgeinstitute.co.nz/about/


Looking at convergence points between design 
and evaluation - examples/references

Jess Dart & Tacsi.org.au
https://www.clearhorizon.com.au/all-blog-posts/des
ign-evaluation-we-re-better-together.aspx

RMIT & collaborators
https://www.aucklandco-lab.nz/s/DSI-Impact-Evaluat
ion-Study-RMIT.pdf





Exploring 
convergence 
points in the 
process

Practice prompt 
cards



Co-design & 
evaluation in 
social innovation

Three questions:
1. What is the role of 

evaluative practice along 
this process?

2. What role do you play or 
might you play in this 
process?

3. Which of the cards are 
evaluative activities and 
which of these are design 
activities?*

*Feel free to edit/create cards 



What did you 
notice?

What questions arose 
in your group?

What does it provoke you to 
think about in your own 
practice?

Reflection



Co-design questions integrating evaluative questions into 
the co-design process



Evaluative thinking is not just the 
province of evaluators

“However, evaluators have a bit more practice than some people 
at identifying good enough evidence, have accumulated insights 
into common reasons for programme failure, discerning useful 
theories about behaviour and systems change, expecting iteration 
– seeking data, providing analysis in support of decision-making 
(i.e. where adaptive management is valued)”

Geoff Stone - Ripple Collective



Different models of working
Role of “evaluator” in co-design/social innovation initiatives

Evaluator as 
embedded

Evaluator as 
coach

Evaluator guides at 
key points

Innovators as 
evaluators

Evaluator as critical 
friend

With thanks to Geoff Stone, Kate McKegg, Jess Dart



Wellbeing in Waitematā
Convergence in projects/process
Example of design drawing in evaluative thinking

Download tools and reports from https://library.nzfvc.org.nz/cgi-bin/koha/opac-detail.pl?biblionumber=5246



Wellbeing in Waitematā
Highlighting points of convergence

Localising an existing 
evidence base and 
drawing in diverse 
expertise “what do we 
know that works”

Making contribution 
back to the 
evidence-base related 
to community-led 
primary prevention 



Wellbeing in Waitematā
Highlighting points of convergence

Surveying for feedback all the 
way through - in and from the 
process

Capturing multi-level 
outcomes 



Wellbeing in Waitematā
Highlighting points of convergence

Existing theory:
Using Behaviour Change Wheel 
(Michie 2011) as a way to guide 
prototyping as well as the 
output 



Wellbeing in Waitematā
Highlighting points of convergence

Continuing to track 
outcomes/impact 

Outcomes Harvesting
Extending the com-b 
model 

Insert Image from progress 
assessment



Reflecting on key points of convergence 
between design and evaluative practice

What were we 
deliberate to 

try and 
incorporate ?

What were 
the roles?

What were 
the boundary 
objects/tools 

that 
supported 
integrated 

work?



Reflecting on key points of convergence

What were we 
deliberate to 

try and 
incorporate ?

Explicit and documented learning loops that 
tracked multiple layers of change/outcomes

Practiced-based evidence that could contribute 
to the knowledge base

Focus on readiness and capacity for 
change/influence



Reflecting on key points of convergence

What were we 
deliberate to 

try and 
incorporate ?

What were 
the boundary 
objects/tools 

that 
supported 
integrated 

work?



COM-B
Capability
Opportunity
Motivation
= Behaviour

The Com-B Model is at the heart of the behaviour Change Wheel (Michie et al. 2011 ) 
http://www.behaviourchangewheel.com/about-wheel  a synthesis of a number of behaviour change 
models which has also been evolved into the Behaviour Change Ball (Hendriks 2013) 

(See additional references at end)

http://www.behaviourchangewheel.com/about-wheel


Theory of Change
Especially for prototyping

From Dr Ingrid Burkett 
Tasci.org.au

Auckland Co-design Lab



Reflecting on key points of convergence

What were we 
deliberate to 

try and 
incorporate ?

What were 
the roles?

What were 
the boundary 
objects/tools 

that 
supported 
integrated 

work?



How are others working 
now?

What are the opportunities 
for convergence in your 
practice?

What tools and activities 
help act as boundary 
objects? 

Reflection



12.30-1.30
Lunch



Challenges and 
tensions?



Tensions/
challenges

5 mins
What are some of 
the tensions or 
challenges of this 
way of working?

(Experienced or 
anticipated?)

Capture these on 
the red cards.



Tensions/
challenges

10 mins
Using the scenes 
pack

Bring one of the 
challenges to life, 
has does this 
tension manifest in 
practice? 



Scenes

Work created with Scenes™ by SAP AppHaus 
(https://experience.sap.com/designservices/scenes)
Open source tool by SAP

https://experience.sap.com/designservices/scenes


Tensions/
challenges

What tensions and 
challenges emerged?

Share some scenes?



From programmes to 
platforms
What’s needed for this way of working 



Examples:
Tāmaki Health and Wellbeing (ADHB)

The Southern Initiative 

Healthy Families (MOH)

Lifehack (MSD)

Skip (MSD)

Characteristics of a 
social innovation 
platform

 



Design 
creates a space for 
enabling localised, 
local-led 
responses, involving 
different 
stakeholders 
actively in 
strengths-based 
ways 

Evaluation 
helps with strategic 
learning, with 
accountability and 
redesign “is all the 
energy taking us 
somewhere?”  What is 
happening for each 
effort, what about 
across all efforts 
collectively?

 

One way to think about design and 
evaluation in social innovation platforms



A pattern of development for 
social innovation 

Trying out lots 
of things, 

learning as we 
go

Need to establish 
impact, bring 
coherence - 

develop 
evaluative frame

Evaluative practices 
embedded into 

design processes, 
evaluative practice 

as 
‘As engine’



Lifehack
The journey from start up to impact 

https://lifehackhq.co/

https://lifehackhq.co/


Lifehack
A physical walk through 

https://lifehackhq.co/

Key reference links:
Impact Model/Menu development 
https://lifehackhq.co/lifehack-resources/impact-model/

Theory of Change developed, Menu/Model applied
Final Impact report
https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/

Flourishing Fellowship
https://lifehackhq.co/lifehack-resources/flourishing-fellowship-report/

Community Collaboration with Ormiston Junior  
https://lifehackhq.co/lifehack-resources/2017-ojc-wellbeing-collaboration/

https://lifehackhq.co/
https://lifehackhq.co/lifehack-resources/impact-model/
https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/
https://lifehackhq.co/lifehack-resources/flourishing-fellowship-report/


Developing a 
multi-level 
impact 
model/menu to 
support 
evaluation and 
design 



Is this familiar or unfamiliar?Pause:



Reflecting on key points of convergence

What were we 
deliberate to 

try and 
incorporate ?



A shared platform with a focus on 
building capability, supporting 
prototyping, supporting social outcomes 
in and with communities (through 
supporting co-design)

Multiple different activities engaging 
different groups of people and partners 
(can look different because they are 
co-designed and therefore 
lead/localised)

Examples:
Tāmaki Health and 
Wellbeing (ADHB)
The Southern Initiative 
Healthy Families (MOH)
Lifehack (MSD)
Skip (MSD)
Generator (MSD)

Characteristics of a 
social innovation 
platform

 



Reflecting on key points of convergence

What were we 
deliberate to 

try and 
incorporate ?

What were 
the boundary 
objects/tools 

that 
supported 
integrated 

work?



Programme principles

Source  https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/



Outcome ‘Menus’
We can ask:

Which of these has been “switched on” 
as a result of this intervention?”

What else has emerged?

What didn’t get switched on that we 
would have expected to see and why 
might that be?

Source  https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/



Continuous ‘surveying’
Each engagement is an intervention...
What happened as a result (of the event, interview, workshop, 
walkthrough?

Insert slide of survey tool



Impact Stories
Outcome and impact tied to intervention

Source  https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/



Is this familiar? 

What have others done to 
support this kind of work? 

What were the 
roles/tools/boundary objects 
in other projects? 

What are some lessons we can 
take?

Reflection



What are you already doing to 
support others in this work?

What might we try?

(On the journey?)

Reflection



Capture



Reflections on 
supporting teams to 
do this work

Purpose of evaluative practice is to:
EXPLAIN    JUSTIFY    LEARN     FOCUS



Many people to engage in 
evaluative practice - approach 
needs to be right for the team

We need right balance of tight 
and loose so as not too loose 
the innovation and enthusiasm

There are already multiple 
existing measures and outcomes 
to be accounted for 

Reflections: integrating evaluative 
practice for impact 

There is nothing off the shelf 
that is ready-fit-for-purpose 
for social innovation work, we 
need to experiment - a 
pluralistic approach  

Tikanga and place 
can help guide us in
what is suitable 
and needed for the 
context



A focus on practice-based 
evidence

 

Co-design helps to localise and test in context an existing evidence-base, and 
build practice-based evidence

Image by Dr Ingrid Burkett - TACSI



Thanks to Dr Ingrid Burkett TACSI - The Australian Centre for Social Innovation https://www.tacsi.org.au/
  

https://www.tacsi.org.au/


3.00-3.30
Afternoon tea



3.30-4.30
Helping teams do this 
work
Building capabilities & 
conditions



Image from Lifehack  mapping and mobilising

Mapping and mobilising

Finish slide

Source https://lifehackhq.co/lifehack-resources/mapping-mobilising/



Co-design capability and conditions

Download the framework and the cards under Co-design Capability Building 
https://www.aucklandco-lab.nz/practice/



Mapping our Co-Design capability & conditions: worksheet



In groups

Take a look at the streams:

How might they apply to your 
context? 

What might practice look like 
across the continuum in the 
context of your work?

The framework



In teams: 
Where are we 
now?
Identify which stream you’d 
like to dive into in your group

In teams discuss & map:
 
Where are we now? Where are 
we already strong?

FIRSTLY 
Identify a prompt card each 
you’d like to talk to

THEN
Use the cards to help think 
through and map where your 
teams practice currently sits

Aim to provide specific 
evidence of examples of 
practice 

A capture “leading lights”   



In teams

Have a go

Identifying a potential focus area 
for a shift in practice relevant to 
your work 

Where to next?



Reflections and thoughts 
about tools like this?

What did you 
discover?



What we’ve 
found using it

A generative tool that allows teams 
to have open and constructive 
discussions

Helps teams to identify leading 
lights

Allows safe discussion and planning 
about structural challenges 

Useful across different contexts 
and readily customised to different 
settings



AdoptionTake up

Educator MappingUniversity

Flipping East

Source https://www.flippingeast.com/ project report

https://www.flippingeast.com/


4.15
Supporting integrative 
practice



What do I want to bring to 
for myself around increased 
skills, capability and roles?

Reflection



Check out
One thing I take away 
or want to share



Thank you
& thanks to all our fellow collaborators who share 

their learning, energy and experiences with us

penny.hagen@aucklandcouncil.govt.nz
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Download some of the design tools we used in the workshop here:
https://www.aucklandco-lab.nz/resources/

The rest will be available from the end of October 2018 from here:
https://www.aucklandco-lab.nz/practice/

 

Tools & Resources

https://www.aucklandco-lab.nz/resources/
https://www.aucklandco-lab.nz/practice/


Our As Is To Be scenarios



Our As Is To Be scenarios



Our As Is To Be scenarios



Our As Is To Be scenarios



Our As Is To Be scenarios


