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Set up in late 2014

Public sector innovation 
team - foucsed on 
co-design

Sponsored by 8 
government agencies and 
Auckland Council

Works collaboratively with 
others

About the Lab



What we do

Challenges and 
projects

Sharing 
learning

Building 
capability



Place based team - SOuth 
Auckland

Community and social 
innovation

Focus on ‘cradle to career’

● Strengths based
● Whānau / family centric
● System level change

Southern Initiative



Context and 
about  

co-design

Early years 
challenge 
case study 

What might 
this mean for 

policy and 
delivery

What we’ll cover this morning



Why the interest in 
co-design and what 
does it offer?

1



“...past efforts to solve 
complex policy problems 
have been too fragmented 
and not built on an 
understanding of the 
complex social systems 
they must work in..” 1

“....leaving governments 
with  
little choice ‘but to 
innovate’ through more 
‘experimental approaches 
that requires new 
capabilities and skills” 2

“......stakeholders 
consistently identified the 
need for better 
consultation, quality 
engagement and co-design 
of solutions to complex 
problems to deliver better 
outcomes..” 3

Challenge Response Opportunity



“An appropriate definition of co-design as a 
methodology for policy making would recognise 
it as a design-led process, involving creative and 
participatory principles and tools to engage 
different kinds of people and knowledge in 
public problem solving.”

The Promise of Co-Design for Public 
Policy, Emma Blomkamp (2018)



Iterative, Emergent 
& DevelopmentalVisual & TangibleHuman lens, 

Systems view

Collaborative &
Participatory

Strengths-based, 
Capacity building

Some key principles

Sharing power



What kinds of benefits from 
co-design?

Public servants Whānau, Families 
Communities

More creative

Better focus on users

Better cooperation 
across disciplines

Better outcomes

Better relationships 

Improved capabilities

Engaging as experts

Better service fit 

Better outcomes

Localised services

New capability & 
capacity

Improved connections
From Steen M.Manschot, M and DeKoning 2011 Benefits of co-design in service design in 
projects, International Journal of Design 



A process to guide us





By WillMcC - Own work, CC BY-SA 3.0, 
https://commons.wikimedia.org/w/index.php?curid=4379199



The system immune response*

* From Design Thinking to Systems Change: How to invest in innovation for   
social impact by Rowan Conway, Jeff Masters and Jake Thorold, July 2017
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Co-design can 
provide a system 

view with a human 
focus

Principles and 
mindsets more 
important that 

process and tools

Building capabliity 
and nuturing 
conditions for 

innovation

Summary



Case study2



“Some have compared a 
child’s evolving health status 
in the early years to the 
launching of a rocket, as small 
disruptions that occur shortly 
after take-off can have very 
large effects on its ultimate 
trajectory.”

Center on the Developing Child
Harvard University, 2010



Who was involved?

Parents and 
families





New insights 
from parents 



Ripples of impact



Privilege the lived 
experience of the 

people closed to the 
issues

Work with different 
types of evidence 
including practice 

based

Value culture and 
use co-design to 

grow new skills and 
capabilities

Summary



Policy, delivery and
co-design3





Policy 
planning 

Implementation 
and delivery

Experiencing 
policy 

From policy to 
implementation 





The Opportunity 



The Opportunity 

 Prototyping 
new policy and 
new delivery 
with those 
impacted

The Opportunity 

Developing 
new policy 
with those 
impacted 

Designing new 
models of 

delivery with 
those impacted



New mindsets, 
capabilitlies and 

conditions

Co-design has role 
across policy 
development, 

implementation and 
delivery

Who is in your 
learning loops?

Summary



Conclusion



‘Design-led’ has a continuum

Co-design

Citizen-led
Citizens leading

Mutual learning
Mutual outcomes
Capacity Building

Engagement
User Centred 
Design

co-design



“Think like a system, act 
like an entrepreneur”

From Design Thinking to Systems Change How to invest in innovation 

for social impact - RSA



Thank 
you
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