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 KEY CONSULTATION & RESEARCH QUESTIONS

 Q What do we mean when we talk about Design for Social Innovation (DSI)? What does it involve? 
How best can we evaluate it?

 Q What do we mean by culture?

 Q How does culture inform and influence this type of work? How can culture effect how people 
come to, participate in and make sense of this work?

 Q What influence does culture have on “what” we need to pay attention to from an evaluation 
perspective and “how” best we do that?

1. Design for 
Social Innovation

What is it?

Commissioning
Does it matter?

2. Culture
What do we mean? 

What influence does 
it have?

3. Evaluation
How do we need to 

take culture into 
account?
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WORK UNDERTAKEN TO DATE

Desktop research and consultations with DSI practitioners, researchers and evaluators

Australia Margaret Cargo Researcher – working on STEPS Program: STrengthening 
Evaluation Practices and Strategies in Indigenous settings in 
Australia and New Zealand

Dean Parkin Practitioner – working in communities supporting project activity

Tristan Schultz Practitioner and researcher – working on Arts sector and 
community based projects

New Zealand Penny Hagan Practitioner and researcher - working on design strategy, research 
and methods to support participation

Kate McKlegg Evaluator – evaluating collaborative and DSI projects

Angie Tangaere Practitioner and social intraprenuer with The Southern Initiative 
(NZ) – working in community supporting project activity

Japan Sayaka Watanabe Practitioner – working in communities supporting project activity 
(social enterprise focus)

Thailand Paul Apivat Hanvongse Practitioner – working in communities supporting project activity

Chutika Udomsinn Practitioner – Technology and ITC application focus

The United Kingdom Alison Prendiville Practitioner and researcher

This Paper draws on the above work. We are grateful to all of the people who have participated in the above 
consultations for their time and insights.

It is relevant to note that the consultations that have informed this work draw on the experience of a 
diverse range of DSI practitioners. Most of the practitioners that we consulted with were working in the social 
innovation space focusing on helping to address complex social issues not necessarily limited to service or 
product redesign; a few were focused on more commercial product or service (re)design.

0U�NLULYHS�[OL�MVYTLY�NYV\W�[LUKLK�[V�KLZJYPIL�[HRPUN�H�TVYL�Å\PK�HWWYVHJO�[V�[OL�KLZPNU�^VYR��Z[PJRPUN�
less rigidly to a theoretical design approach or model. They also tended to engage more deeply with the 
communities that they worked with. They described moving beyond a consultation model (where the project 
was designed by the practitioner and community views were gathered and analysed by the practitioner) into 
H�JV�KLZPNU�TVKLS��^OLYL�JVTT\UP[PLZ�^LYL�HJ[P]LS`�PU]VS]LK�PU�[OL�KLÄUP[PVU�HUK�KLZPNU�VM�[OL�WYVQLJ[��HZ�
well as the work itself, including both information gathering and sensemaking processes).

,UNHNLTLU[�4VKLS
Consultation

+LZPNU�7YVJLZZ
Fluid

-VJ\Z
Commerical

Structured

Social

Co-design
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SECTION 1: LITERATURE REVIEW FINDINGS
This Section summarises the key observations and insights from the high level literature review conducted 
as part of this project. While there is extensive literature available on DSI approaches and culturally informed 
YLZLHYJO�HUK�L]HS\H[PVU�NLULYHSS �̀�[OLYL�HWWLHYZ�[V�IL�SP[[SL�^YP[[LU�ZWLJPÄJHSS`�HIV\[�OV^�J\S[\YL�PUÅ\LUJLZ�
the design, implementation and evaluation of DSI projects. The following section therefore seeks to draw 
together observations and insights in relation to:

 Q Good practice evaluation generally
 Q The evaluation of social innovation
 Q Developmental evaluation and
 Q Culturally anchored evaluation practices.

The role of culture in evaluation: “Within an evaluation, the process of information exchange, interpretation and 
HWWSPJH[PVU�VM�RUV^SLKNL�HYL�ZPNUPÄJHU[S`�PUÅ\LUJLK�I`�[OL�J\S[\YLZ�VM�[OL�WHY[PJPWHU[Z��PUJS\KPUN�[OL�L]HS\H[VY�¹1

There does not appear to be a comprehensive, readily accessible resource to support the delivery of culturally 
anchored evaluation practices in a DSI context. While there is extensive literature available on DSI approaches 
HUK�J\S[\YHSS`�PUMVYTLK�YLZLHYJO�HUK�L]HS\H[PVU�NLULYHSS �̀�[OLYL�HWWLHYZ�[V�IL�SP[[SL�^YP[[LU�ZWLJPÄJHSS`�HIV\[�
OV^�J\S[\YL�PUÅ\LUJLZ�[OL�KLZPNU��PTWSLTLU[H[PVU�HUK�L]HS\H[PVU�VM�+:0�WYVQLJ[Z�

We have not been able to locate a comprehensive, readily accessible resource or suite of resources 
to support the delivery of culturally anchored evaluation practices in a DSI context; although researchers, 
evaluators and practitioners are clearly developing tools to support them in their work and have shared some 
tools with us through the consultation process. The development of strong culturally informed research and 
L]HS\H[PVU�WYHJ[PJLZ�PZ�JSLHYS`�HU�HYLH�VM�PU[LYLZ[��;OPZ�PZ�YLÅLJ[LK�PU�YLZLHYJO�^VYR�ILPUN�\UKLY[HRLU�[OYV\NO�
the STEPS Program: STrengthening Evaluation Practices and Strategies in Indigenous settings in Australia 
and New Zealand2 (contact O[[WZ!��YLZLHYJOWYVÄSLZ�JHUILYYH�LK\�H\�LU�WLYZVUZ�THYNHYL[�JHYNV and http://
www.waikato.ac.nz/rangahau/about/board-of-directors/amohia-boulten) and the ongoing development of 
principles and practice tools to support culturally anchored evaluation by the Australian Evaluation Society 
(AES) (http://www.betterevaluation.org/en/themes/indigenous_evaluation). The principles relating to the 
delivery of culturally anchored evaluation outlined in this paper are consistent with the principles outlined in 
the above projects.

Principles of good evaluation
(S[OV\NO�HY[PJ\SH[LK�PU�H�YHUNL�VM�^H`Z��[OL�WYPUJPWSLZ�VM�¸NVVK�WYHJ[PJL¹�L]HS\H[PVU�HYL�NLULYHSS`�PKLU[PÄLK�
as including the following:

1. Build evaluation into your program design.
2. Base your evaluation on sound methodology.
3. Include resources and time to evaluate.
4. Use the right mix of expertise and independence.
5. Ensure proper governance and oversight.
6. Be ethical in design and conduct.
7. Be informed and guided by relevant stakeholders.
8. Consider and use evaluation data meaningfully.
9. Be transparent and open to scrutiny.3

0[�OHZ�ILLU�UV[LK�[OH[�[OL�JOHSSLUNL�PU�HWWS`PUN�NVVK�WYHJ[PJL�PZ�UV[�ZV�T\JO�PU�[OL�KLÄUP[PVU�VM�[OVZL�LSL-
ments, as in how they are applied in the individual context in which an evaluation takes place. This appears 
to be particularly true when evaluating social innovation.

The evaluation of social innovation
How evaluation can be undertaken in a way that supports, rather then inhibits, the “spirit of trial, error and 
HKHW[H[PVU�[OH[�PZ�H[�[OL�JVYL�VM�PUUV]H[PVU¹4 is a question that has been asked by a number of researchers 
and practitioners.

1 Lee 2007, p2.
2 The STEPS project aims to strengthen the cultural safety of evaluations carried out in Indigenous settings in Australia and 

New Zealand.
3 Hudson 2017., p.11
4 Preskill & Beer 2012, p.2.
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;OL�SP[LYH[\YL�PKLU[PÄLZ�¸L]HS\H[PVU�HZ�HU�PUKPZWLUZHISL�[VVS�MVY�SLHYUPUN�HUK�TPK�JV\YZL�JVYYLJ[PVU�PU�
HU`�[`WL�VM�ZVJPHS�JOHUNL�LɈVY[¹�I\[�VIZLY]LZ�[OH[�[YHKP[PVUHS�MVYTH[P]L�HUK�Z\TTH[P]L�TVKLSZ�VM�L]HS\H[PVU�
JHU�Z[PÅL�PUUV]H[PVU�HUK�[OH[�[OLYL�PZ�H�ULLK�[V�¸ÄUK�HU�HWWYVHJO�[V�L]HS\H[PVU�[OH[�PZ�ZWLJPÄJHSS`�KLZPNULK�
for social innovation. Rather than applying an evaluation approach designed to measure program impact … 
(there is a) need to broaden … evaluations to include an approach that is tailored to the unique and complex 
JOHYHJ[LYPZ[PJZ�VM�PUUV]H[PVU�¹5�;OL�JOHSSLUNL�PZ�[V�KV�HUK�\ZL�L]HS\H[PVU�KPɈLYLU[S �̀

Good evaluation of social innovation needs to “be designed to give innovators the information and data 
they need to discover new patterns and pathways, to rapidly test solutions and abandon the ones that fail, 
HUK�[V�KL[LJ[�^OH[»Z�LTLYNPUN�PU�YLZWVUZL�[V�[OLPY�LɈVY[Z¹��¸[V�Z\WWVY[�HKHW[H[PVU�HUK�SLH]L�ZWHJL�MVY�[OL�
\UL_WLJ[LK¹�6

The evaluation needs to be designed to understand, assess and learn from both the innovation itself 
and the process used to generate it.

*VɈTHU�HUK�)LLY�UV[L�[OH[�PUUV]H[PVU�YLX\PYLZ�H�MVYT�VM�¸Z[YH[LNPJ�SLHYUPUN¹�^OLYL�[OLYL�PZ�H�YLJPWYVJHS�
relationship between the activity being undertaken and evaluation. That means that what gets evaluated 
needs to be related to, and informed by, the activity that is being undertaken on a real time basis, and the 
L]HS\H[PVU�ZOV\SK�MLLK�PU[V�[OL�KL]LSVWTLU[�HUK�YLÄULTLU[�VM�[OL�HJ[P]P[`�P[ZLSM�7

;OPZ�OHZ�ZPNUPÄJHU[�PTWSPJH[PVUZ�MVY�OV^�NVVK�WYHJ[PJL�WYPUJPWSLZ�VM�L]HS\H[PVU�HYL�HWWSPLK�PU�[OL�JVU[L_[�VM�
social innovation initiatives, both in terms of how evaluations are undertaken and the role played by the evaluator.

It requires evaluation activity to:

 Q Be designed in parallel with the focus activity (rather than in advance of it)
 Q Match the pace of that work and
 Q /H]L�H�K\HS�W\YWVZL�VM�¸PUMVYTH[PVU�NH[OLYPUN�HUK�L]HS\H[PVU¹�

It also requires the evaluator to play a more integrated or embedded role, acting not so much as an indepen-
dent third party assessor but more as a collaborator and critical friend. Michael Quinn Patton refers to this 
YVSL�HZ�ILPUN�H�¸WHY[ULYPUN�YLSH[PVUZOPW¹��^OLYL�[OL�YVSL�VM�[OL�L]HS\H[VY�PZ�[V�HZR�¸L]HS\H[P]L�X\LZ[PVUZ¹�HUK�
provide information and feedback to help assess and evolve the activity being evaluated.8

;OPZ�MVYT�VM�L]HS\H[PVU�OHZ�JVTL�[V�IL�KLZJYPILK�HZ�¸+L]LSVWTLU[HS�,]HS\H[PVU¹�

Developmental Evaluation
Developmental Evaluation is well suited to initiatives that take place in complex or uncertain environments, 
particularly where there are a large number of interacting and interdependent stakeholders, which is often 
the case in social design for innovation initiatives. In projects of this type patterns of change emerge from 
rapid, real time interactions that generate learning and adaptation.

The role of the developmental evaluator is to observe and capture the important and emergent patterns, 
and support the evolution of the initiative by helping to frame concepts, test quick iterations, track develop-
ments and surface issues.

It is a participatory, or bottom-up (rather than top-down), form of evaluation that has a strengths based 
orientation and usually applies a range of methods to collect, make sense of and learn from information.

Comparison of Top-down vs Bottom-up evaluation9

;VW�KV^U )V[[VT�\W
(WWYVHJO Evaluator as technical expert Evaluator as critical friend 

Participatory / community engagement 
and empowerment

Orientation Identifying achievements or gaps
7YVISLT�ZVS]PUN���KLÄJP[�MVJ\ZLK

Strengthening capacity 
Supporting understanding and 
adaptation

>OV�KLÄULZ�[OL�MVJ\Z�VM�
[OL�L]HS\H[PVU

Outside party Community in dialogue with evaluator

,]HS\H[PVU�TL[OVKVSVN` 4LHZ\YLTLU[�VM�X\HU[PÄHISL�V\[JVTLZ���
KLSP]LY`�HNHPUZ[�ZWLJPÄLK�[HYNL[Z

Pluralistic methods, documenting 
changes of importance to participating 
group

5 Preskill & Beer 2012, p.2.
6 Preskill & Beer 2012, p.2.
�� *VɈTHU��)LLY�������W��
8 Patton 2006, p.28-29.
9 Hudson 2017, p.17.
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+L]LSVWTLU[HS�L]HS\H[PVU�PZ�UV[�¸L]HS\H[PVU�SPNO[¹��0[�PU]VS]LZ�[OL�HWWSPJH[PVU�VM�Z[HUKHYK�NVVK�WYHJ[PJL�
L]HS\H[PVU�WYPUJPWSLZ��0[�PZ�H�KPZ[PUJ[�MVYT�VM�L]HS\H[PVU��OV^L]LY��HUK�KPɈLYZ�MYVT�TVYL�^LSS�RUV^U�MVYTH[P]L�
and summative forms of evaluation.

4PJOHLS�8\PUU�7H[[VU�PKLU[PÄLZ�LPNO[�LZZLU[PHS�H[[YPI\[LZ�VM�WYPUJPWSLZ�VM�KL]LSVWTLU[HS�L]HS\H[PVU!

1. Developmental purpose – to support the adaptive evolution or improvement of the initiative over time
2. ,]HS\H[PVU�YPNVY�¶�[V�HWWS`�H�YVI\Z[�I\[�ÅL_PISL�L]HS\H[PVU�TL[OVKVSVN`
3. Utilisation focus – to ensure that evaluative inquiry is undertaken in a way that is useful and usable
4. Innovation niche – to support initiatives focusing on supporting innovation and change in complex 

environments
5. Complexity perspective – to structure activity to operate within uncertainty
6. Systems thinking – to apply systems thinking
7. Co-creation – to work collaboratively with participants to co-design and implement the evaluation 

approach and interpret and learn from the information that is gathered and
8. Timely feedback – to structure activity to support rapid cycles of feedback that can help evolve the 

work on a real time basis.10

;OL�RL`�KPɈLYLUJLZ�IL[^LLU�TVYL�[YHKP[PVUHS�MVYTZ�VM�L]HS\H[PVU�HUK�KL]LSVWTLU[HS�L]HS\H[PVU�HYL�ZL[�V\[�
in the table below.11

;YHKP[PVUHS�L]HS\H[PVU +L]LSVWTLU[HS�L]HS\H[PVU
7\YWVZL! Supports improvement, summative tests and 
accountability

7\YWVZL! Supports development of innovation and 
adaptation in dynamic environments

9VSLZ��YLSH[PVUZOPWZ! Positioned as an outsider to 
assure independence and objectivity

9VSLZ��YLSH[PVUZOPWZ! Positioned as an internal team 
function integrated into the process of gathering and 
interpreting data, framing issues, surfacing and testing 
model developments

(JJV\U[HIPSP[`! Focused on external authorities and 
funders based on explicit and pre-ordinate criteria

(JJV\U[HIPSP[`!�Centered on the innovators’ values and 
JVTTP[TLU[�[V�THRL�H�KPɈLYLUJL

6W[PVUZ! Rigorously options-focused, traditional research 
and disciplinary standards of quality dominate

6W[PVUZ! Utilization focused: options are chosen in 
service to developmental use

4LHZ\YLTLU[! Measure performance and success 
against pre-determined goals and SMART outcomes

4LHZ\YLTLU[! Develops measures and tracking 
mechanisms quickly as outcomes emerge; measures can 
change during the evaluation as the process unfolds

,]HS\H[PVU�YLZ\S[Z! Detailed formal reports; validated 
best practices, generalizable across time and space. Can 
engender fear of failure

,]HS\H[PVU�YLZ\S[Z! Rapid, real time feedback; diverse, 
user-friendly forms of feedback. Evaluation aims to 
nurture learning

*VTWSL_P[`��\UJLY[HPU[`! Evaluator tries to control 
design implementation and the evaluation process

*VTWSL_P[`��\UJLY[HPU[`! Learning to respond to lack 
of control; staying in touch with what’s unfolding and 
responding accordingly

:[HUKHYKZ! Methodological competence and 
commitment to rigor, independence; credibility with 
external authorities and funders; analytical and critical 
thinking

:[HUKHYKZ!�4L[OVKVSVNPJHS�ÅL_PIPSP[`"�LJSLJ[PJPZT��HUK�
adaptability; systems thinking; creative and critical 
thinking balanced; high tolerance for ambiguity; open 
and agile; teamwork and people skills; able to facilitate 
rigorous evidence-based perspectives

Principles of culturally anchored evaluation
Culture plays a critical role in evaluation. The “process of information exchange, interpretation and application 
VM�RUV^SLKNL¹�[OH[�MVYT�[OL�IHZPZ�VM�HU�L]HS\H[PVU�¸HYL�PUÅ\LUJLK�I`�[OL�J\S[\YLZ�VM�[OL�WHY[PJPWHU[Z��PU�P[���
PUJS\KPUN�[OL�L]HS\H[VY¹�12

;V�IL�LɈLJ[P]L��L]HS\H[VYZ�ULLK�[V�IL�J\S[\YHSS`�JVTWL[LU["�[OL`�ULLK�[V�\UKLYZ[HUK�[OL�PUÅ\LUJL�[OH[�
their own culture and training has on them, and work in a culturally informed way when working with people 
MYVT�KPɈLYLU[�J\S[\YHS�IHJRNYV\UKZ�13

10� 7H[[VU�L[�HS�������W��Ɉ�
11 Patton 2006, p.30.
12 Lee 2007, p.2.
13 Lee 2007, p.3.
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Culturally competent evaluators:14

 Q (YL�JVUZJPV\Z�[OH[�WLVWSL�HYL�KPɈLYLU[�HUK�OH]L�[OLPY�V^U�^H`�VM�[OPURPUN�HUK�ILOH]PUN�HJJVYKPUN�
to their cultures.

 Q Deliberately set aside time and resources in the evaluation timeline and budget to learn about dif-
ferences and similarities.

 Q (YL�^PSSPUN�[V�LUNHNL�PU�H�KPHSVN\L�HIV\[�OV^�J\S[\YL��ZVJPHS�PKLU[P[ �̀�HUK�WYP]PSLNL�HUK�WV^LY�HɈLJ[�
them personally and their work.

 Q >VYR�PU�H�J\S[\YHSS`�HUJOVYLK�^H`�HUK�KLZPNU�WYVJLZZLZ�[OH[�[HRL�PU[V�HJJV\U[�J\S[\YHS�KPɈLYLUJLZ�
and similarities among all the stakeholders and between the evaluator and the stakeholders.

The participatory nature of Developmental Evaluation, and the focus on co-creation, aligns strongly with key 
WYPUJPWSLZ�[OH[�OH]L�ILLU�PKLU[PÄLK�HZ�MVYTPUN�WHY[�VM�H�J\S[\YHSS`�HUJOVYLK�HWWYVHJO�[V�L]HS\H[PVU�15

The STEPS project (which aims to strengthen the cultural safety of evaluations carried out in Indigenous 
settings in Australia and New Zealand) is in the process of developing a set of good practice principles for 
[OL�KLSP]LY`�VM�J\S[\YHSS`�HUJOVYLK�L]HS\H[PVUZ��;OL�LTLYNPUN�WYPUJPWSLZ�[OH[�OH]L�ILLU�PKLU[PÄLK�[OYV\NO�
that work are listed below:

1. Respect Indigenous people’s right to self-determination
2. Actively engage the Indigenous community in the design and implementation of the evaluation
3. Be guided by existing institutional and Indigenous codes of research ethics or ethical principles
4. Respect the diversity amongst Indigenous peoples and their respective cultural protocols
5. Respect and support Indigenous cultural values, knowledge and belief systems
6. Ensure that the relationship between the evaluator and the Indigenous community is characterised by 

trust, respect and reciprocity
7. +LTVUZ[YH[L�ÅL_PIPSP[`�PU�JHYY`�V\[�[OL�L]HS\H[PVU��THRPUN�Z\YL�[OH[�P[�PZ�YLZWVUZP]L�[V�[OL�TLLKZ�HUK�

issues raised by the community
8. Develop Indigenous capacity during the evaluation process
9. ,UZ\YL�[OH[�[OL�L]HS\H[PVU�PZ�YLSL]HU[�[V�[OL�JVTT\UP[`�HUK�[OH[�[OL�ÄUKPUNZ�HYL�JVTT\UPJH[LK�HUK�

used in a way that meets the needs and priorities of the community and
10. Contribute to social change.16

The above principles reinforce the importance of ensuring that cultural values and protocols, traditional 
knowledge and ways of sensemaking are respected and that evaluation approaches do not just take culture 
into account, but are culturally anchored in their design and implementation.

14 Lee 2007, p.4.
15 Hudson 2017, p.17.
16 STEPS 2017.
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SECTION 2: DESIGN FOR SOCIAL INNOVATION
;OPZ�:LJ[PVU�L_WSVYLZ�^OH[�^L�TLHU�^OLU�^L�[HSR�HIV\[�+:0��0[�YLÅLJ[Z�VU!

 Q How people have described this type of work;
 Q The features that characterise it; and
 Q The form(s) of evaluation that are appropriate to apply to it.

Social Innovation
:VJPHS�PUUV]H[PVU�PZ�¸H�UV]LS�ZVS\[PVU�[V�H�ZVJPHS�WYVISLT�[OH[�PZ�TVYL�LɈLJ[P]L��LɉJPLU[��Z\Z[HPUHISL��VY�Q\Z[�
than present solutions and for which the value created accrues primarily to society as a whole rather than 
WYP]H[L�PUKP]PK\HSZ�¹�0[�PUJS\KLZ�IV[O�[OL�0UUV]H[PVU�HUK�[OL�WYVJLZZ�VM�NLULYH[PUN��[LZ[PUN��HUK�HKHW[PUN�
these types of novel solution, which is inherently exploratory and uncertain.17 

*`ULÄU�-YHTL^VYR by Edwin Stoop, O[[WZ!��JVTTVUZ�^PRPTLKPH�VYN�^PRP�-PSL!*`ULÄUFMYHTL^VYRFI`F,K^PUF:[VVW�QWN

DSI is an approach for working on complex social / environmental challenges. It uses design principles to 
L_WSVYL�KPɈLYLU[�^H`Z�VM�\UKLYZ[HUKPUN�HUK�YLZWVUKPUN�[V�[OVZL�JOHSSLUNLZ�

+:0�7H[O^H`!�(UNPL�;HUNHLYL���(�>OȊUH\�*LU[YPJ�(WWYVHJO�<ZPUN�*V�+LZPNU���;OL�(\JRSHUK�*V�KLZPNU�3HI�

Schematic provided by Angie Tangaere as an example of the theoretical process applied in DSI projects. 
:LSLJ[LK�HZ�HU�L_HTWSL�VUS`�VM�[OL�Z[LWZ�VM�JV�KLÄUPUN�[OL�VWWVY[\UP[`�VY�WYVISLT�ILPUN�^VYRLK�VU��L_WSVYPUN�

17 Preskill & Beer 2012, p.2.

CONNECT
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and ideating how that might be responded to and developing and testing potential responses using a fast 
feedback loop or prototyping style approach to work towards solutions.

Schematic provided by Angie Tangaere as an example of the theoretical process applied in DSI projects.18 19

In practice, DSI work in a social innovation context:

 Q 9LX\PYLZ�ZPNUPÄJHU[�[PTL�HUK�LɈVY[�[V�I\PSK�YLSH[PVUZOPWZ�HUK�[Y\Z[�HUK
 Q Multiple points of connection to iterate towards a shared understanding of the opportunity / problem 

being worked on and how best to respond to it.

;OL�+:0�HWWYVHJO�PZ�NYV\UKLK�PU�H�JVSSHIVYH[P]L��JV�KLZPNU�WYVJLZZ�[OH[�PU]VS]LZ�¸LUK�\ZLYZ¹�PU�MYHTPUN�[OL�
challenge and designing the response.
� � � � � � +:0�7H[O^H`20

 Q Work with community members directly 
HɈLJ[LK�I`�[OL�JOHSSLUNL�[OH[�`V\��[OPUR�`V\�
are) trying to understand and respond to

 Q :[HY[�MYVT�ÄYZ[�WYPUJPWSLZ!
 — (Re)frame the challenge (problem)
 — Explore what is happening
 — Identify potential solutions
 — Prototype and test solutions and learn 

from them.
 Q Iterate as the project progresses and work 

towards a viable solution / innovation.
 Q 3LHYU�IV[O�¸PU¹��HZ�WHY[PJPWHU[Z��HUK�

¸[OYV\NO¹�[OL�^VYR��YLÅLJ[LK�PU�[OL�
artifacts produced).

 Q

� � � � � � 0UUV]H[PVU�*`JSL21

18� (UNPL�;HUNHLYL���(�>OȊUH\�*LU[YPJ�(WWYVHJO�<ZPUN�*V�+LZPNU���;OL�(\JRSHUK�*V�KLZPNU�3HI�
19� +LÄUP[PVUZ!�RHUVOP�RP�[L�RHUVOP!�[V�ZWLHR�MHJL�[V�MHJL��PU�WLYZVU��PU�[OL�ÅLZO"� 

Wananga: to meet and discuss, deliberate, consider. (http://maoridictionary.co.nz)
20� (UNPL�;HUNHLYL���(�>OȊUH\�*LU[YPJ�(WWYVHJO�<ZPUN�*V�+LZPNU���;OL�(\JRSHUK�*V�KLZPNU�3HI�
21 http://www.plexusinstitute.org/edgeware/archive/think/main_aides9.html

CONNECT

CONNECT
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The DSI approach is characterised by a range of distinguishing attributes that have implications for how the 
work is done and evaluated.

Key success factors
+:0�([[YPI\[LZ! 0TWSPJH[PVUZ!�
It is a …  Q Strengths based

 Q Collaborative
 Q Emergent
 Q Co-design process

 Q People engage as JV�KLZPNULYZ not 
participants

 Q The problem, process and outcome is not 
WYLKLÄULK

 Q ¸3LHU¹�PU[V�[OL�WYVJLZZ�HUK�¸SLHYU�HZ�`V\�NV¹
It requires people to …  Q  Feel comfortable to engage

 Q Be able to put aside their 
preconceptions, biases and 
assumptions

 Q Be prepared to share their 
questions and their knowledge

 Q Time is invested to build YLSH[PVUZOPWZ, trust 
and rapport

 Q +PɈLYLU[�MVYTZ�VM�RUV^SLKNL and ways 
of understanding and communicating are 
respected, valued and applied

Which requires …  Q Respect
 Q Transparency
 Q Trust

 Q Power (decision making) is shared
 Q The right to ZLSM�KL[LYTPUH[PVU is actioned

This way of working naturally aligns with many Indigenous cultures and traditions

The work lends itself towards a developmental style evaluation.22

CONNECT

+L]LSVWTLU[HS�,]HS\H[PVU�(WWYVHJO
-VYTH[P]L��:\TTH[P]L

What is developmental evaluation?
Developmental Evaluation is a form of evaluation that is tailored to suit innovative initiatives. It is designed to 
help review and evolve initiatives that are working on complex issues, particularly at the early stage of their 
development (hence its name).

The purpose of Developmental Evaluation is not just to understand what is happening and what has been 
achieved to date, but also to provide a source of information through which those engaged in an initiative 
JHU�YLÅLJ[�VU�HUK�HKHW[�[V�^OH[�[OL`�HYL�SLHYUPUN�HUK�PTWYV]L�HUK�PUUV]H[L�VU�H�YLHS�[PTL�IHZPZ�

As such, developmental evaluation is both an assessment and a learning process. It recognises that 
change happens both in and through the work. It takes into account the changing context in which activities 
HYL�ILPUN�\UKLY[HRLU�HUK�[OL�YHUNL�VM�MHJ[VYZ�[OH[�PUÅ\LUJL�HUK�PUMVYT�JVTWSL_��JVSSHIVYH[P]L�PUP[PH[P]LZ��0[�
PZ�UV[�IHZLK�VU�[OL�PTWSLTLU[H[PVU�VM�H�Ä_LK�ZL[�VM�HZZLZZTLU[�[VVSZ��I\[�YH[OLY�PU]VS]LZ�[OL�HWWSPJH[PVU�VM�
L]HS\H[P]L�[OPURPUN�HUK�H�YLÅLJ[P]L�SLHYUPUN�WYHJ[PJL��0[�SVVRZ�H[�^OH[�OHZ�ILLU�KVUL��^OH[�OHZ�ILLU�SLHYULK�
and what needs to come next to progress an initiative.

0[�ZLLRZ�[V�LTILK�H�YLÅLJ[P]L��HJ[PVU�SLHYUPUN�WYHJ[PJL�PU�[OL�^H`�[OH[�PUP[PH[P]LZ�^VYR�VU�H�KH`�[V�KH`�
basis to progress their work and support adaptation and systems based change.23

22� (UNPL�;HUNHLYL���(�>OȊUH\�*LU[YPJ�(WWYVHJO�<ZPUN�*V�+LZPNU���;OL�(\JRSHUK�*V�KLZPNU�3HI�
23 Developmental Evaluation Consortium 2016.
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SECTION 3: CULTURE
;OPZ�:LJ[PVU�L_WSVYLZ�^OH[�^L�TLHU�^OLU�^L�[HSR�HIV\[�J\S[\YL��0[�YLÅLJ[Z�VU!

 Q ;OL�KPɈLYLU[�MVYTZ�VM�J\S[\YL�[OH[�JHU�JVTL�PU[V�WSH`�^OLU�\UKLY[HRPUN�+:0�WYVQLJ[Z"
 Q /V^�J\S[\YL�JHU�HɈLJ[�OV^�WLVWSL�JVTL�[V��WHY[PJPWH[L�PU�HUK�THRL�ZLUZL�VM�[OPZ�^VYR"�HUK
 Q /V^�P[�JHU�PUMVYT�HUK�PUÅ\LUJL�OV^�+:0�^VYR�PZ�KVUL�

Culture, according to the Merriam-Webster Dictionary��PZ�KLÄULK�HZ!�[OL�ILSPLMZ��J\Z[VTZ��HY[Z��L[J���VM�H�
particular society, group, place, or time; A particular society that has its own beliefs, ways of life, art, etc.; A 
way of thinking, behaving, or working that exists in a place, system or organisation Culture.24

Forms of Culture
The people we spoke to as part of this research noted that the term culture can refer to a range of things.

 Q The beliefs and traditions of  
 — a particular ethnic group
 — a social group or class
 — a government or social system
 — an organisation.

 � >L�OH]L�MVJ\ZLK�VU�[OL�ÄYZ[�JH[LNVY`�PU�V\Y�YLZLHYJO"�OV^L]LY��[OL�WHY[PLZ�[OH[�^L�OH]L�ZWVRLU�
[V�OH]L�VM[LU�UV[LK�[OH[�HSS�[OL�PKLU[PÄLK�MVYTZ�VM�J\S[\YL�VM[LU�JVTL�PU[V�WSH`�PU�+:0�WYVQLJ[Z

 Q 7LVWSL�UV[LK�[OH[�J\S[\YL�JHU�WYLZLU[�P[ZLSM�KPɈLYLU[S`�PU�KPɈLYLU[�NYV\WZ�HUK�WSHJLZ��L]LU�[OVZL�^P[O�
a similar anthropological cultural background.

 Q 0U�ZVTL�JHZLZ�[OL`�HSZV�KPɈLYLU[PH[LK�IL[^LLU�¸[YHKP[PVUHS¹�HUK�¸JVU[LTWVYHY`¹�J\S[\YL��^OLYL�[OL�
SH[[LY�YLÅLJ[Z�OV^�[OL�SP]LK�L_WLYPLUJL�[OH[�JVTT\UP[`�TLTILYZ�OH]L�PU�YLSH[PVU�[V�TVYL�KVTPUHU[�
J\S[\YLZ���VY�HZ�H�YLZ\S[�VM�KPZWVZZLZZPVU��KPZJYPTPUH[PVU�HUK���VY�KPZHK]HU[HNL���JHU�PUÅ\LUJL�[OL�
way that traditional cultures are expressed, often becoming an amalgam of ethnic and social / class 
group cultures.

 Q In the context of how communities work with governments or service systems or engage in DSI 
Z[`SL�HJ[P]P[PLZ��WLVWSL�UV[LK�[OH[�[OL�JVTIPULK�PUÅ\LUJL�VM�J\S[\YL�HUK�SP]LK�L_WLYPLUJL�HYL�IV[O�
YLSL]HU[�^OLU�KPZJ\ZZPUN�J\S[\YL�HUK�P[Z�PUÅ\LUJL�VU�OV^�WLVWSL�JVTL�HUK�^VYR�VU�VWWVY[\UP[PLZ�
or issues together.

Influence of Culture
Throughout our lives we build up subconscious mental models or frames of reference that we use to make 
sense of what goes on around us.25 Those mental models allow us to interpret what we see and help us to 
work out how best to respond to things.

6\Y�TLU[HS�TVKLSZ�I\PSK�PU�^OH[�YLZLHYJOLYZ�YLMLY�[V�HZ�¸PTWSPJP[�IPHZ¹��HZZ\TW[PVUZ�HUK�WLYZWLJ[P]LZ�[OH[�
HɈLJ[�OV^�^L�ZLL��PU[LYWYL[�HUK�THRL�ZLUZL�VM�^OH[�PZ�OHWWLUPUN�HUK�ZV�PUÅ\LUJL�[OL�HJ[PVUZ�[OH[�^L�[HRL�

;OL�¸3HKKLY�VM�0UMLYLUJL¹26 developed by social researcher Chris Argyris shows how the mental models 
^L�HWWS`�HJ[�HZ�ÄS[LYZ��UHYYV^PUN�KV^U�^OH[�^L�MVJ\Z�VU��SLHKPUN�\Z�[V�Z\I�JVUZJPV\ZS`�Hɉ_�TLHUPUN�[V�
things that then takes us along an analytical path that over time often reinforces our underlying mental models, 
MVYTPUN�ILSPLMZ�[OH[�PUÅ\LUJL�[OL�HJ[PVUZ�^L�[HRL�HUK�[OL�^H`�^L�LUNHNL�^P[O�V[OLYZ�

24 https://www.merriam-webster.com/dictionary/culture
25 Stacey, R., Strategic Management and Organisational Dynamics., Pitman: London., 1993., p.153.
26� *�(YN`YPZ���¸(J[PVU�:JPLUJL�HUK�0U[LY]LU[PVU�¹�PU�;OL�1V\YUHS�VM�(WWSPLK�)LOH]PV\YHS�:JPLUJL���=VS��� �0ZZ\L�����1\UL�� �����

USA., pp. 115-135.
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;OL�¸3HKKLY�VM�0UMLYLUJL¹

*\S[\YL��HUK�[OL�]HS\LZ��WYHJ[PJLZ��UVYTZ�HUK�[YHKP[PVUZ�[OH[�THRL�P[�\W��PUÅ\LUJL�OV^�WLVWSL�ZLL�HUK�L_WL-
YPLUJL�[OL�^VYSK��0U�[OL�JVU[L_[�VM�+:0��[OLZL�MHJ[VYZ�PUÅ\LUJL�L]LY`VUL�PU]VS]LK�PU�[OL�^VYR��0[�PZ�JYP[PJHS�
[OH[�^L�^VYR�[V�Z\YMHJL�HUK�[Y`�[V�\UKLYZ[HUK�V\Y�PTWSPJP[�IPHZLZ�HUK�IL�HSLY[�[V�[OL�PUÅ\LUJL�[OL`�JHU�OH]L�
on our work.

Culture frames (at least part of) the way we see the world. It:

 Q Forms part of people’s identity; and
 Q 0UÅ\LUJLZ!

 — What people value, and so give primacy or priority to;
 — /V^�WLVWSL�\UKLYZ[HUK��ÄUK�HUK�JVU]L`�TLHUPUN"�HUK
 — How authority and power is held, who it is held by and how it is exercised.

 Q Our lived experience - including both our informal and formal education / learning experiences - also 
PUÅ\LUJLZ�[OL�^H`�^L�ZLL�[OL�^VYSK�

Community 
Participants

Facilitators

Project 
Commissioners

Evaluators

>OPSL�P[�PZ�UPJL�[V�[OPUR�[OH[�^L�HYL�UV[�HɈLJ[LK�I`�IPHZ��YLZLHYJO�KLTVUZ[YH[LZ�[OH[�^L�HYL��6\Y�PUKP]PK\HS�
WYLMLYLUJLZ��J\S[\YL��SP]LK�L_WLYPLUJL��LK\JH[PVU�L[J���HSS�PUÅ\LUJL�OV^�^L�ZLL�HUK�PU[LYWYL[�[OL�^VYSK�27

Implicit biases are pervasive. Everyone possesses them and they tend to favour the frame of reference 
our own group brings to a particular circumstance. Importantly, however, implicit biases can be surfaced 

27� *�(YN`YPZ���¸(J[PVU�:JPLUJL�HUK�0U[LY]LU[PVU�¹�PU�;OL�1V\YUHS�VM�(WWSPLK�)LOH]PV\YHS�:JPLUJL���=VS��� �0ZZ\L�����1\UL�� �����
USA., pp. 115-135.
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and then put to one side or unlearned in order to try to better understand and respond to what we are seeing 
and experiencing.28

If our subconscious mental models go untested they can lead us into a negative cycle of misunder-
standing and / or defensive behaviour. We can fall into the habit of making assumptions about others based 
VU�[OLPY�HJ[PVUZ�HUK�ILOH]PV\YZ�HUK�^OH[�^L�HZZ\TL�[OL`�TLHU��(�¸ULNH[P]L�H[[YPI\[PVU�LYYVY¹�VJJ\YZ�^OLU�
people observe and then judge the actions of others in a negative way without fully understanding the factors 
that have led to the other’s behaviour (or the role they themselves might have played in generating it).1 This 
PZ�WHY[PJ\SHYS`�[Y\L�^OLYL�[^V�WLVWSL�OH]L�OHK�]LY`�KPɈLYLU[�SPML�L_WLYPLUJLZ�VY�JVTL�MYVT�]LY`�KPɈLYLU[�
cultural backgrounds (whether that relates to ethnicity, social group or organisation etc.). In this case people 
JHU�VM[LU�]PL^�[OPUNZ�HUK�PU[LYWYL[�PUMVYTH[PVU��HJ[PVUZ�HUK�ILOH]PV\YZ�PU�KPɈLYLU[�^H`Z��;OPZ�JHU�SLHK�[V�
misunderstanding and make it hard to establish rapport, build positive relationships and work through issues 
or opportunities together.

(Z�YLZLHYJOLYZ��WYHJ[P[PVULYZ�HUK�L]HS\H[VYZ�P[�PZ�JYP[PJHS�[OH[�^L�IL�HSLY[�[V�[OL�PUÅ\LUJL�VM�PTWSPJP[�IPHZ�
¶�V\Y�V^U�HUK�[OH[�VM�V[OLYZ�¶�PU�VYKLY�[V�\UKLY[HRL�V\Y�^VYR�LɈLJ[P]LS �̀

/V^�J\S[\YL�PUÅ\LUJLZ�[OL�^VYR! 0[�PUÅ\LUJLZ
Engaging  Q How we see, experience, understand an issue / opportunity

 Q How we perceive a particular project:
 Q Its relevance and importance to us
 Q Whether we feel respected, welcome and safe to participate in it
 Q >OL[OLY�^L�[Y\Z[�P[�^PSS�IL�KVUL�¸[OL�YPNO[�^H`¹�HUK�[OH[�V\Y�]VPJLZ�

will be heard
 Q How we participate in a project, what we share, with whom, how, 

when

 Q Timeframe
 Q Relevance
 Q Relationship
 Q Respect
 Q Power
 Q Participation

Framing  Q /V^�^L�\UKLYZ[HUK�KLÄUL�HU�PZZ\L���VWWVY[\UP[`
 Q What we value as being a desirable outcome, what we give primacy 

or priority to
 Q /V^�^L�KLÄUL�¸[OL�YPNO[�^H`¹�VM�KVPUN�[OPUNZ��OV^�^L�THRL�

decisions

 Q Perception
 Q Priorities
 Q Decisionmaking

Sensemaking  Q What knowledge we bring and how that is conveyed
 Q What criteria we apply to make decisions or determine success
 Q What forms of evidence we pay (most) attention to
 Q How we explore and test ideas and perspectives
 Q /V^�^L�THUHNL�JVUÅPJ[Z�HUK�KPɈLYLUJL

 Q Knowledge
 Q Evidence
 Q Analysis
 Q Interpretation

Communicating  Q How we convey and share information
 Q What is said, what is not said, by and to whom

 Q Language
 Q Meaning ….

Implications for DSI work
1. We need to be alert to the - often unconscious - biases, assumptions, perceptions and power dynamics 

etc. that we all bring to the work.
2. Given that the fundamental intention of DSI work is to have the end user (or community) at the centre of 

the design process, the approach that is taken to the work needs to be culturally anchored or grounded 
around that group.

3. We need to co-design an approach with community that is:
 — Culturally appropriate for that group
 — Built around their culture and lived experience
 — :[YLUN[OZ�IHZLK��^P[O�H�MVJ\Z�VU�YLPUMVYJPUN�JVTT\UP[`�ZLSM�LɉJHJ`�HUK�L_LJ\[P]L�M\UJ[PVUPUN�

(skills)
 — Recognises community members as experts
 — Reinforces traditional knowledge and skills; and
 — Shares power and control.29

4. We need to be particularly alert to the potential tensions between a project commissioner who comes 
to the work with a particular frame of reference and objective that may not be aligned with that of the 
community.

28 P Schmitz., FSG., Community Engagement Toolkit Version 2.2., March 2017.
29� (UNPL�;HUNHLYL���(�>OȊUH\�*LU[YPJ�(WWYVHJO�<ZPUN�*V�+LZPNU���;OL�(\JRSHUK�*V�KLZPNU�3HI�
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Example: Principles describing a culturally anchored approach

(�;PRHUNH�4ȊVYP�-YHTL^VYR!30

7YV]PKLK�I`�(UNPL�;HUNHLYL�HUK�\ZLK�HZ�HU�L_HTWSL�VUS`�VM�OV^�J\S[\YHS�WYHJ[PJL�Ä[Z�^P[OPU�[OL�+:0�HWWYVHJO��
�+LÄUP[PVUZ�HKKLK�MVY�JSHYP[ �̀�

7YPUJPWSL (WWSPJH[PVU�MVY�^OȊUH\�JLU[YPJ�JV�KLZPNU
Manaakitanga
(the process of showing respect, generosity and care for 
others)

/VZ[PUN�^OȊUH\�PU�H�^H`�[OH[�LTWV^LYZ�[OLT��HUK�YLTV]LZ�
HU`�IHYYPLYZ�[V�WHY[PJPWH[PVU��>OȊUH\�MLLS�^LSJVTL�

Whanaungatanga
(relationship, kinship, sense of family connection, a 
relationship through shared experiences and working 
together which provides people with a sense of belonging)

Establishing meaningful relationships in culturally appropriate 
^H`Z��,UNHNPUN�^OȊUH\�PU�H�^H`�^OPJO�I\PSKZ�[Y\Z[�

Tino rangatiratanga
(self-determination, sovereignty, autonomy)

>OȊUH\�OH]L�[OL�H\[VUVT`�[V�KLJPKL�OV^�HUK�^OLU�[OL`�^PSS�
participate. Co-decide as well as co-design.

Mana
�[V�IL�SLNHS��LɈLJ[\HS��IPUKPUN��H\[OVYP[H[P]L��]HSPK�

>OȊUH\�HYL�[OL�L_WLY[Z�PU�[OLPY�SP]LZ��,UZ\YPUN�H�IHSHUJL�VM�
power.

Ako
(to learn, study, instruct, teach, advise)

Mutually reinforcing learning. Distributed power and control.

* Tikanga is the correct procedure, custom, habit, lore, method, manner, rule, way, code, meaning, plan, prac-
tice, convention, protocol - the customary system of values and practices that have developed over time and 
are deeply embedded in the social context.31�>OȊUH\�PZ�VM[LU�[YHUZSH[LK�HZ�ºMHTPS`»��I\[�P[Z�TLHUPUN�PZ�TVYL�
JVTWSL_��0[�PUJS\KLZ�WO`ZPJHS��LTV[PVUHS�HUK�ZWPYP[\HS�KPTLUZPVUZ�HUK�PZ�IHZLK�VU�^OHRHWHWH��>OȊUH\�JHU�
IL�T\S[P�SH`LYLK��ÅL_PISL�HUK�K`UHTPJ��>OȊUH\�PZ�IHZLK�VU�H�4ȊVYP�HUK�H�[YPIHS�^VYSK�]PL �̂�0[�PZ�[OYV\NO�[OL�
^OȊUH\�[OH[�]HS\LZ��OPZ[VYPLZ�HUK�[YHKP[PVUZ�MYVT�[OL�HUJLZ[VYZ�HYL�HKHW[LK�MVY�[OL�JVU[LTWVYHY`�^VYSK�32

30� (UNPL�;HUNHLYL���(�>OȊUH\�*LU[YPJ�(WWYVHJO�<ZPUN�*V�+LZPNU���;OL�(\JRSHUK�*V�KLZPNU�3HI�
31 http://maoridictionary.co.nz
32 https://www.teara.govt.nz/en/whanau-maori-and-family/page-1
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-VY�L_HTWSL�SVVR�MVY!
 Q Shifts in participant:

 — Relationships
 — Knowledge / skills
 — Insights / understandings
 — Attitudes
 — Behaviours
 — Individual outcomes

 Q Activities undertaken and 
impacts of them

 Q Policy, program, funding, 
service and system changes

 Q Done well, the evaluation is 
both an assessment and a 
learning process. It helps both 
to understand and inform the 
work. 

 Q In that way the evaluation 
forms part of the work.

SECTION 4: EVALUATION
This Section explores how culture needs to be taken into consideration when evaluating DSI projects. It 
YLÅLJ[Z�VU�^OH[�PUÅ\LUJL�J\S[\YL�OHZ�VU!

 Q ¸>OH[¹�^L�ULLK�[V�WH`�H[[LU[PVU�[V�MYVT�HU�L]HS\H[PVU�WLYZWLJ[P]L"�HUK
 Q ¸/V^¹�ILZ[�^L�KV�[OH[&

>/(;&

:6�>/(;&>/(;�5,?;�&

2L`Z�[V�H�3LHYUPUN�-YHTL^VYR! Developmental Evaluation Consortium 2016.

The nature of DSI projects in themselves orient them towards certain modes of evaluation.

+:0�-YPLUKS`�,]HS\H[PVU�([[YPI\[LZ!
Approach  Q Developmental evaluation approach built into 

the project from the very beginning
 Q Complemented by formative and summative 

evaluation through the prototyping and testing 
phases

Focus  Q >OH[�PZ�SLHYU[�VY�KL]LSVWLK�IV[O�¸PU¹�
�WHY[PJPWHU[�L_WLYPLUJL��HUK�¸[OYV\NO¹��WYVQLJ[�
artefact) the work

 Q Look for changes at an individual, group and 
system level

Style  Q Participatory implementation methods
 Q ;HPSVYLK�[V�LUJV\YHNL�MLLKIHJR�HUK�YLÅLJ[PVU�

(in a way that can feed into learning cycles 
embedded in the work)

 Q Often embedded in the work rather than 
running beside the work

Evaluator’s role  Q (Often embedded) critical friend supporting 
YLÅLJ[P]L�SLHYUPUN�WYVJLZZ��OLSWPUN�[V�JVSSLJ[��
collate, analyse and interpret data

Evidence  Q Draw on multiple sources of knowledge and 
evidence gathered through the DSI process

 
.P]LU�[OH[��L]HS\H[PVU�VM�+:0�WYVQLJ[Z�ZOV\SK�ZOHYL�[OL�JOHYHJ[LYPZ[PJZ�VM�HU�LɈLJ[P]L�+:0�WYVQLJ[�
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Key success factors
+:0�([[YPI\[LZ! 0TWSPJH[PVUZ!�
It is a …  Q Strengths based

 Q Collaborative
 Q Emergent
 Q Co-design process

 Q People engage as JV�KLZPNULYZ not 
participants

 Q The problem, process and outcome is not 
WYLKLÄULK

 Q ¸3LHU¹�PU[V�[OL�WYVJLZZ�HUK�¸SLHYU�HZ�`V\�NV¹
It requires people to …  Q  Feel comfortable to engage

 Q Be able to put aside their 
preconceptions, biases and 
assumptions

 Q Be prepared to share their 
questions and their knowledge

 Q Time is invested to build YLSH[PVUZOPWZ, trust 
and rapport

 Q +PɈLYLU[�MVYTZ�VM�RUV^SLKNL and ways 
of understanding and communicating are 
respected, valued and applied

Which requires …  Q Respect
 Q Transparency
 Q Trust

 Q Power (decision making) is shared
 Q The right to ZLSM�KL[LYTPUH[PVU is actioned

0U�KVPUN�[OH[��[OL�L]HS\H[PVU�ZOV\SK�YLJVNUPZL��YLZWLJ[�HUK�YLZWVUK�[V�HSS�VM�[OL�^H`Z�[OH[�J\S[\YL�PUÅ\LUJLZ�
and informs DSI work.

/V^�J\S[\YL�PUÅ\LUJLZ�[OL�^VYR! 0[�PUÅ\LUJLZ
Engaging  Q How we see, experience, understand an issue / opportunity

 Q How we perceive a particular project:
 Q Its relevance and importance to us
 Q Whether we feel respected, welcome and safe to participate in it
 Q >OL[OLY�^L�[Y\Z[�P[�^PSS�IL�KVUL�¸[OL�YPNO[�^H`¹�HUK�[OH[�V\Y�]VPJLZ�

will be heard
 Q How we participate in a project, what we share, with whom, how, 

when

 Q Timeframe
 Q Relevance
 Q Relationship
 Q Respect
 Q Power
 Q Participation

Framing  Q /V^�^L�\UKLYZ[HUK�KLÄUL�HU�PZZ\L���VWWVY[\UP[`
 Q What we value as being a desirable outcome, what we give primacy 

or priority to
 Q /V^�^L�KLÄUL�¸[OL�YPNO[�^H`¹�VM�KVPUN�[OPUNZ��OV^�^L�THRL�

decisions

 Q Perception
 Q Priorities
 Q Decisionmaking

Sensemaking  Q What knowledge we bring and how that is conveyed
 Q What criteria we apply to make decisions or determine success
 Q What forms of evidence we pay (most) attention to
 Q How we explore and test ideas and perspectives
 Q /V^�^L�THUHNL�JVUÅPJ[Z�HUK�KPɈLYLUJL

 Q Knowledge
 Q Evidence
 Q Analysis
 Q Interpretation

Communicating  Q How we convey and share information
 Q What is said, what is not said, by and to whom

 Q Language
 Q Meaning ….

We need to pay attention to all of these things and structure how we work to take them into account.

Observations and emerging themes
 Q We need to be alert to, explicit about and work through:

 — The power of commissioning parties and the tension that can exist between their objectives 
and perspectives and those of the community when designing and implementing an evaluation 
(as well as the project itself)

 — The impact of historical experience and context on community and its relationship with other 
groups or

 — systems
 — The existence of individual and cultural biases and assumptions that everyone brings to the 

DSI project and evaluation
 � Note: Evaluators and facilitators in particular need to be conscious of this and actively work 

to avoid biasing the process. We need to try to identify our cultural blindspots, as well as the 
practice based blindspots we might bring to the work in our technical role.
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 Q We need to be alert to how these factors increase complexity with regards to ethics and participa-
tion, and work to support participation in safe, culturally anchored, sustainable and legitimate ways.

 Q We need to build relationships before we build evaluation frameworks … and that can take time. This 
is consistent with the general need to build relationships as part of project design and development.

 Q We need to anchor our process and way of working in the culture and experience of the group that 
we are working with … and we need to realise that we can’t do that without the knowledge and 
involvement of the people from that background and experience. We need to realise that “cultural 
RUV^SLKNL¹�PZ�TVYL�PTWVY[HU[�[OHU�¸[LJOUPJHS�RUV^SLKNL¹��WHY[PJ\SHYS`�PU�[OL�LHYS`�YLSH[PVUZOPW�
building stages of a project.

 — “We need to know you care before we care how much you know.”
 � (quote from an Indigenous practitioner talking about the importance of building rapport with 

community provided by an Interviewee)
 Q That means that we need to work with Indigenous colleagues when undertaking this work, or at a 

TPUPT\T�ÄUK�H�^H`�^OLYL�^L�JHU�^VYR�^P[O�0UKPNLUV\Z�JVTT\UP[`�TLTILYZ�[V�IL�KPYLJ[LK�HUK�
coached on this by them.

 Q Some practitioners have also noted more generally that the complex, multifaceted nature of DSI 
lends itself to working in more complex interdisciplinary and interagency teams to draw together a 
YHUNL�VM�KPɈLYLU[�WLYZWLJ[P]LZ�¶�JVTT\UP[ �̀�ZVJPHS�YLZLHYJOLYZ��WVSPJ`�THRLYZ��WOPSHU[OYVWPZ[Z�¶�[V�
support the work and the evaluation of it.

 Q We need to ensure that we co-design evaluations with the communities that we work with. That 
TLHUZ�^VYRPUN�[OYV\NO�HUK�JV�KLÄUPUN�HUK�JV�KL]LSVWPUN!

 Q 7LYJLW[PVU
 Q 7YPVYP[PLZ
 Q +LJPZPVUTHRPUN

 — /V^�^L�\UKLYZ[HUK���KLÄUL�HU�PZZ\L���VWWVY[\UP[`
 — /V^�^L�KLÄUL�[OL�KLZPYHISL�V\[JVTL��^OH[�^L�NP]L�WYPTHJ`�VY�WYPVYP[`�[V
 — How we do things and make decisions

 Q 2UV^SLKNL
 Q ,]PKLUJL
 Q (UHS`ZPZ
 Q 0U[LYWYL[H[PVU

 — What forms of knowledge we draw on and how we do that
 — What criteria we apply to make decisions or determine success
 — What forms of evidence we pay (most) attention to
 — How we explore and test ideas and perspectives
 — /V^�^L�THUHNL�JVUÅPJ[Z�VY�KPɈLYLUJLZ

 Q 3HUN\HNL
 Q 4LHUPUN�¯�

 — How we convey and share information
 — How we test for understanding and meaning, to make sure we are on the same page ….

 Q >L�ULLK�[V�YLHSPZL�[OH[�P[�[HRLZ�RUV^SLKNL��ZRPSS�HUK�JVUÄKLUJL�[V�KV�[OH[�¶�HUK�PUOLYLU[S`�YLX\PYLZ�
WYHJ[P[PVULYZ�[V�IL�OPNOS`�ZLSM�H^HYL�HUK�YLÅLJ[P]L�HUK�IL�WYLWHYLK�[V�ZOHYL�ZVTL[OPUN�VM�[OLTZLS]LZ�
in that practice, which can be confronting.

 Q 0[�HSZV�TLHUZ�[OH[�[OL�KL[HPSLK�MYHTL^VYR�MVY�HU�L]HS\H[PVU�JHUUV[�IL�KLÄULK�ILMVYL�[OL�L]HS\H[VY�
is working with the community. We need to take a developmental evaluation approach and place 
emphasis on action, outcomes and impact both during and after the design process.

 Q We also need to look to embed two way learning approaches in our work, and always look for 
VWWVY[\UP[PLZ�[V�Z\WWVY[�JVTT\UP[`�JHWHIPSP[`�HUK�JHWHJP[`�I\PSKPUN�HZ�WHY[�VM�V\Y�YLÅLJ[P]L�WYHJ[PJL�

 Q We can still use contemporary tools to support evaluation; we just need to make sure that they are 
culturally grounded (in line with the table on the previous page).

 Q We need to continually test for our own understanding – to make sure that we are interpreting, 
understanding and conveying ideas appropriately. We can use two-way translation processes to 
support this.

 Q While researchers, practitioners and evaluators have tools to support their practice there would be 
real value in sharing tools and developing a suite or package of materials that can support culturally 
anchored practice.

 Q There are some natural synergies between design and evaluative thinking, and tools, that we can 
KYH^�VU�[V�OLSW�Z[YLUN[OLU�OV^�^L�SL]LYHNL�HUK�LTILK�L]HS\H[PVU�PU�+:0�^VYR��4HU`�¸KLZPNU¹�[VVSZ�
JHU�IL�\ZLK�HZ�¸L]HS\H[P]L¹�[VVSZ�

Examples of culturally anchored evaluation of DSI projects
There is real value in starting to draw together examples of how researchers, practitioners and evaluators 
are approaching this work and how culturally anchored models of evaluation in a DSI context are evolving.
An example provided by Penny Hagan can be found at: https://lifehackhq.co/lifehack-resources/impact-model/
Readers are encouraged to provide further examples of this type of work.
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CONCLUSION
Culture does appear to play an important role in both the design and delivery of DSI projects and their  
evaluation. In many ways it seems the process used to evaluate these types of projects needs to mirror the 
attributes of these projects themselves. Culture has implications for both what we pay attention to when we 
evaluate this work and how we best go about that.

>L�ULLK�[V�YLJVNUPZL�[OL�PUÅ\LUJL�[OH[�J\S[\YL�OHZ�VU�\Z�HZ�L]HS\H[VYZ�HUK�OV^�^L�^VYR�HUK�PU[LYWYL[�
things, and on the relationship we have with the communities we work with. We need to ground our evaluation 
approaches in the culture and lived experience of the groups we are working with and we can only do that 
I`�JV�KLÄUPUN�HUK�JV�KLZPNUPUN�[OL�^VYR�^P[O�[OLT��>L�ULLK�[V�IL�ZLSM�H^HYL�HUK�I\PSK�[OL�RUV^SLKNL��
ZRPSSZ�HUK�JVUÄKLUJL�[V�KV�[OH[�
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