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Where are we in the system?



See Policy by Design https://www.aucklandco-lab.nz/resources

https://www.aucklandco-lab.nz/resources


The Opportunity 

 Prototyping new 
policy and new 
delivery with 

those impacted

The Opportunity 

Developing 
new policy 
with those 
impacted 

Designing new 
models of delivery 

with those impacted 
that connects & 

adjusts policy intent 
to outcome



Tāmaki Herehere ki te 
Tonga

The Southern Initiative

Local government 
place-based initiative 

Social, economic, 
community, 
environmental innovation

Early years
Shared Prosperity
Healthy infrastructure
Innovation & Tech

A prosperous 
resilient South 

Auckland 
where 

tamariki and 
whānau thrive



Place-based local responses

Indigenous knowledge syste
ms integrated and 

as sourc
e of innovation and prosperity

Whānau led their own change

Homes, com
munity spaces and environments 

enable and promote wairua, hauora and 

positive h
ealth

 
Narratives are shifted

Increased incomes, safety and securit
y

In short, we want ‘new norms’



Designing 
in place

Designing in 
system

Designing in 
complexity

Three thoughts on 
reshaping policy design 



Designing in 
place 

Only the hood changes the hood
Whānau at the centre, whānau 
leading

Starts with 
people

How is policy working in place now?
How is it supporting local 
aspirations?

Image from https://www.tsi.nz/

https://www.tsi.nz/


Moon phases

Grounded in place, history 
and future

Designing in 
place 
Starts with 
place

What is the legacy of 
policy past?

Image from https://ourauckland.aucklandcouncil.govt.nz/articles/news/2019/04/hall-at-heart-of-smiths-ave-communitys-revival/

https://ourauckland.aucklandcouncil.govt.nz/articles/news/2019/04/hall-at-heart-of-smiths-ave-communitys-revival/


Enable Māori aspirations and 
outcomes

Re-connect to pacific innovation and 
diversity

What does values based policy 
look like?

Strength of 
culture 

Designing in 
place 

Image https://commons.wikimedia.org/wiki/File:Lunar_Phases.jpg

https://docs.google.com/document/d/16S_tXWq0IeE4RU42vtCpgv2NImFyDGvEhYSrq2FDcNM/edit#heading=h.56tgzdwxf03f
https://docs.google.com/document/d/16S_tXWq0IeE4RU42vtCpgv2NImFyDGvEhYSrq2FDcNM/edit#heading=h.56tgzdwxf03f
https://commons.wikimedia.org/wiki/File:Lunar_Phases.jpg


Whānau outcomes

System settings

In place and across, up and down the system

What are we doing? 

The kinds of things we 
do, where are we in the 
system. 

What have we got our 
eyes on?

Designing in 
system

What best supports 
learning loops between 
practice and policy?



Healthy Homes Initiatives Auckland  
Co-designing home interventions and targeting 
policy gaps and changes

Designing in 
system

https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1

https://www.health.govt.nz/publication/healthy-homes-initiative-auckland-codesign-stage1


How do we better balance 
immediate implementation 
needs with potential for longer 
term impact?

Designing in 
system



Designing in 
system

Prototyping 
and modelling

Leveraging and 
connecting

Growing capacity & 
capability

What is the role of local 
government as innovation 
partner?



And 
PROCESS

Traditional 
knowledge 

Designing and 
learning in 
complexity

Western 
Science 

Lived 
Experience 

Traditional 
knowledge 

Prototyping with
Families & 

stakeholders 
testing ideas in 

place
Tikanga-based



Lived 
experience of 
families & their 

strengths & 
know-how

Longitudinal 
data 

1200 SA families
Growing Up in NZ 

Study

Neuroscience 
development, 
self regulation, 

toxic stress

Prototyping
Families & 

stakeholders 
testing ideas 

out in the world

Indigenous 
Knowledge 

systems
Kaupapa Māori 

principles

The Early Years 



Surfacing 
indigenous 
knowledge, 
understanding 
through an 
indigenous lens

And 
PROCESS

Traditional 
knowledge 

Localising the 
existing 
evidence base 
in place with 
whānau

Generating 
new, culturally 
grounded, 
whānau centric 
knowledge

Designing and 
learning in 
complexity

Testing things 
on the ground 
with whānau 
and systems 
partners

What forms of evidence and 
learning are needed for 
innovation?
What constitutes rigour in 
this setting?



And 
PROCESS

Traditional 
knowledge 

Assessing 
existing 
‘measures” 
for relevance 

Generating new, 
culturally grounded, 
whānau centric 
knowledge about 
what is valuable to 
track

Identifying 
success from 
the perspective 
of whānau

Designing and learning 
(and ‘measuring’) in 
complexity

Understanding 
through an 
indigenous lens

Who, how and when do we 
decide on what outcomes 
are meaningful?



Thank you..the questions

And 
PROCESS

Traditional 
knowledge 

How is policy working in place 
now?

How is it supporting local 
aspirations?

What is the legacy of policy 
past?

What does values based policy 
look like?

What best supports learning loops 
between practice and policy?

How might intervention initiatives 
support policy insights more 
deliberately?

What is the role of local 
government as innovation 
partner?

What forms of evidence and 
learning are needed for 
innovation?



Some resources

And 
PROCESS

Traditional 
knowledge 

https://www.aucklandco-lab.nz/reports

https://www.aucklandco-lab.nz/reports




Policy by 
design seminar  
19 November 2018, Wellington

Exploring current practice, 
opportunities and challenges 





Policy 
planning 

Implementation 
and delivery

Experiencing 
policy 

From policy to 
implementation 





...past efforts to solve complex 
policy problems have been too 
fragmented and not built on an 
understanding of the complex 

social systems they must work in..

From Complexity to Collaboration A provocation for change by 
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



...we cannot know in advance the 
precise nature of the specific 
solutions that will work for 

communities...

From Complexity to Collaboration A provocation for change by 
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



“A complexity informed 
approach moves us from one 
size fits all central policies, to 

adaptive and collaborative 
approaches…”

From Complexity to Collaboration A provocation for change by 
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



The Opportunity 



A definition for policy:
‘public policy is the set of activities that 
governments engage in for the purpose of 
changing their economy and society’

Advanced introduction to Public Policy B. Guy Peters, 2015, 
Edward Elgar Publishing



A definition for 
‘design-led’:
   



‘Design-led’ has a continuum

Co-design

Whānau-led
Whānau-leading 

Mutual learning
Mutual outcomes
Capacity Building

Power sharing 

Engagement
User Centred 
Design

co-design



Problem 
Solving

(responding)

Problem 
Setting 

Discover Before we try out...

Design process

Derived from UK Design Council Double Diamonds



Iterative, Emergent 
& Developmental

Visual & Tangible
Human lens, 
Systems view

Collaborative &
Participatory

Strengths-based, 
Capacity building

Design qualities



Indigenous 
knowledge systems

Analytics

Evaluation

Community 
Development

Systems 
thinking



The Opportunity 

 Prototyping new 
policy and new 
delivery with 

those impacted

The Opportunity 

Developing 
new policy 
with those 
impacted 

Designing new 
models of delivery 

with those impacted 
that connects & 

adjusts policy intent 
to outcome



Introductions
Whakawhanaungatanga



Move 1. 

How does the 
work of my team 
support 
decision-making?



Move 2. 

How does my 
work connect to 
outcomes for 
community?



Move 3. 

Where am I on 
the map. 
What brings me 
to this kōrero?



The Opportunity The Opportunity 



The Opportunity 



STRUCTURAL

OPERATIONAL

SYSTEMS



STRUCTURAL

OPERATIONAL

SYSTEMS



STRUCTURAL

OPERATIONAL

SYSTEMS



OPERATIONAL

STRUCTURAL

OPERATIONAL

SYSTEMS



STRUCTURAL

OPERATIONAL

STRUCTURAL

OPERATIONAL

SYSTEMS



STRUCTURAL

OPERATIONAL

SYSTEMS


