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(Disruptive) Learning 
partnerships for wellbeing 
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The premise:
Activating ecologies of wellbeing
Recognising, growing, strengthening 
the wellbeing ecologies that are 
already in place.

 

Grounded in place, te Taiao
Past, Present, Future

Enabling 
wellbeing in 

place
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Today:

Examples of (disruptive) learning 
partnerships 

Enabling learning partnerships 
is an important ‘function’ for 
local government 

*caveat kupu ‘disruptive’

Grounded in place, te Taiao
Past, Present, Future

Enabling 
wellbeing in 

place

(disruptive) Learning 
partnerships for 
wellbeing 

- power 
- equity
- place
- Te Tiriti 
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(disruptive) learning 
partnerships that 
collapse the 
distance 

He Whānau Whānui o Papakura - Whānau-led Systems Innovation 

What is it (the partnership example we are describing) 
some of its qualities
how is it disruptive for equity and te tiriti (do we think)

Sharing Power and 
Control

Te Arataki is about 
positive, supportive 
relationships between 
agencies and whānau, 
focused on sharing 
connections and social 
capital to progress 
whānau aspirations. 

Whānau-led innovation process for
localised, strengths-based, output 
focused, indigenised compelling 
alternatives to the status quo
Tikanga-led practice
Insight driven 

“I don’t need the service, but I do 
need the unconditional support , 
expertise, skill experiences and 
connections”
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Local efforts learning 
and testing things 
out with whānau in 
place

Teams developing 
the central policy and 
investment settings 

Grounded in place, te Taiao
Past, Present, Future

Enabling 
wellbeing in 

place

Whāriki 

Values Tikanga Evidence

Niho Taniwha

(disruptive) learning 
partnerships that 
connect local learning to 
wider policy ‘enablers’
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Niho Taniwha
Three Wāhi Ako 

Whāriki 

Values Tikanga Evidence

Wāhi Ako Tuatahi Learning 
and evidence from local efforts 
on the ground, trying and testing 
things out in place, in particular 
cultural contexts, tikanga, 
evidence-base

(disruptive) learning 
partnerships that 
connect local learning to 
wider policy ‘enablers’
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Whāriki 

Values Tikanga Evidence

Niho Taniwha
Three Wāhi Ako 

Wāhi Ako tuarua Collective 
learning and evidence about what 
is important to enable locally-led,, 
culturally grounded mahi, the 
systems conditions, barriers, 
readiness, meaningful indicators, 

(disruptive) learning 
partnerships that 
connect local learning to 
wider policy ‘enablers’

Wāhi Ako Tuatahi Learning 
and evidence from local efforts 
on the ground, trying and testing 
things out in place, in particular 
cultural contexts, tikanga, 
evidence-base
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(disruptive) learning 
partnerships that 
connect local learning to 
wider policy ‘enablers’

Whāriki 

Values Tikanga Evidence

Niho Taniwha
Three Wāhi Ako 

Wāhi Ako Tuatoru 
Opportunities to shift, respond, 
iterate policy and strategy 
settings to enable local 
wellbeing mahi, implications 
for government as enabler

Wāhi Ako tuarua Collective 
learning and evidence about what 
is important to enable locally-led,, 
culturally grounded mahi, the 
systems conditions, barriers, 
readiness, meaningful indicators, 

Wāhi Ako Tuatahi Learning 
and evidence from local efforts 
on the ground, trying and testing 
things out in place, in particular 
cultural contexts, tikanga, 
evidence-base
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(disruptive) learning 
partnerships that 
re-orientate systems 
towards what matters 
to whānau

Te Tokotoru 
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(disruptive) learning 
partnerships for 
wellbeing as a critical 
‘function’ of local 
government 

Grounded in place, te Taiao
Past, Present, Future

Enabling 
wellbeing in 

place

The role of (disruptive) learning 
partner as a critical function for 
learning our way into Te Tiriti and 
equity based practices 
(wellbeing) 

As an intermediary - local 
government is well positioned to 
do this/be this ‘function’ (if we 
value it)
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Disruptive learning 
partnerships 
start differently and 
expect different 
outcomes  (insights, 
values, tikanga, 
learning, healing)

to reconfigure 
relationships and 
capabilities and 
capacities 

Start 
differently  
with values, tikanga, learning, 
healing, and seek to 
reconfigure systems 
capacities, relationships and 
capabilities

Scaling deep 
to scale out
Moving from shallow scaling 
out from central 
government, to enabling 
going deep in locality, 
culture, place. 

(disruptive) Learning 
partnerships for 
wellbeing 

Do and learn 
together
Not planning then doing, 
allow us to learn into new 
ways of working through 
doing it, building and 
tracking the development of 
different capacities and 
capabilities inside 
government 

(until radical and disruptive 
partnerships aren’t radical 
anymore) 
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Ngā mihi 
Thank you

Further links: 
Whānua-led systems innovation & He Whānau Whānaui o Papakura

Niho Taniwha 

Te Tokotoru

Contact details: 
Angie Tangaere: angie.tangaere@aucklandcouncil.govt.nz

Penny Hagen: penny.hagen@aucklandcouncil.govt.nz

https://www.youtube.com/watch?v=OlDI5fAI9Gc
https://www.aucklandco-lab.nz/resources-summary/niho-taniwha
https://www.aucklandco-lab.nz/reports-summary/te-tokotoru
mailto:angie.tangaere@aucklandcouncil.govt.nz
mailto:penny.hagen@aucklandcouncil.govt.nz



