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Kia ora! 

Tēnei te mihi nunui ki a koutou!  

Thank you for taking time with us to 
pause and reflect at our recent Hui 
Taumata:  
Journeying Towards a Tiriti-centric, 
mātauranga informed Aotearoa.

This wānanga was attended by 230 of you from across 
the mōtū, who spent four hours together grappling 
with how we as a public sector are navigating shifts 
toward a Tiriti-centric, mātauranga informed 
Aotearoa. 

Our wānanga builds on decades of work led by iwi 
Māori to advance this kaupapa and what feels like a 
growing acknowledgment by crown agencies of crown 
responsibilities.

This pack contains all the key 
information from our time together 
including: 

+ our kawa and provocations, and the 
Hautū Waka 

+ what we heard from you about what it 
takes to do this work and what helps 
us navigate forward

+ visual summaries of the mahi at ACC 
and IRD

+ our collective journey visualised on 
the hautū waka

Ngā mihi nunui to you the teams from 
ACC and IRD who shared their journey 
as a starting point for our kōrero 
together. 

The video of the session, visuals and ACC slides can all be accessed from our website.  
Please note that the slides from the IRD presentation are not publically available. 

We focused our time together on: 

● hearing from and connecting with 
others on the journey 

● mapping our collective journey 
and considering what tohu are 
emerging

● identifying and naming what is 
helping us navigate forward

We set the scene with our kawa 
which used the 4 articles of Te Tiriti 
o Waitangi to frame how we 
engaged on the day. 

We then grounded ourselves using 
the Hautū Waka, where we 
considered our individual and 
collective journey towards a 
Tiriti-centric, mātauranga informed 
Aotearoa. 

https://www.aucklandco-lab.nz/resources-summary/te-taiwhanga-rangatahi-3fwxw


Kawa: A Te Tiriti-led Approach to Safe and Brave Spaces

Preamble
The Crown undertakes to preserve rangatiratanga and protect Māori from harm.

1. Kawanatanga
Recognise a responsibility to preserve rangatiratanga 

and protect from harm (this is a governing system 
responsibility)

2. Rangatiratanga
Actively creating the conditions and spaces for 

tangata whenua to exercise rangatiratanga

3. Mana Ōrite
Recognising equity can be achieved through 

system responses that preserve rangatiratanga and 
protect from harm (move towards wellbeing)

4. Wairuatanga
Recognise the impact of the failure to deliver the intent 

of te Tiriti, and potential of te Tiriti-led practice to 
reverse engineer system status quo for wellbeing 

In practice this means recognising racism, privilege, positionality, power and bias as impediments 
to progressing te Tiriti-led kōrero and practice
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This mahi and these conversations take care and bravery, especially in an online setting. Our kawa based on the articles of Te Tiriti helped 
guide us in our kōrero together on the day. 

A kawa to hold us  
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How might we curate
the safe learning spaces to

do this confronting and
challenging mahi?

We shared these provocations as starting points to help to locate us in the journey, acknowledging that those attending will also 
bring their own provocations. 

What are the perspectives 
and configurations of 

leadership required for 
Te Tiriti-led practice?

How are the considerations 
of decision making 

and resources held in 
the activation of ōritetanga?

How do we acknowledge 
and reckon with the 

extra burden that this 
workplaces on 
Māori kaimahi?

What are considerations 
for Tangata Tiriti in 

creating a common identity 
across 

cultures that don’t 
re-privilege Pākehā?

How is the unique 
relationship between 
Tangata Whenua and 

Mana Moana 
acknowledged?

What are the conditions 
and resources needed to 

genuinely attempt 
this work?

Provocations to ground us 
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Whakariterite
Preparing the waka to ensure
we have everything needed 

for the journey ahead. 
Selecting the team, purpose 

alignment, identifying skill 
sets, resources

and tools needed on board.

Te Rapunga
While the potential is unclear and 

our waka could go in any direction, 
we draw on our past experiences 

and collective knowledge to guide 
us in seeking common aspirations.

Te Kitenga
A space of noticing and

acknowledging tohu from
different perspectives.

Attuning to where we are and
what is going on around us.

Te Whāinga
A phase of digging deeper,
researching and exploring 

tohu that will set the journey 
path. Testing the waters and 

taking a closer look.

Te Whiwhinga
Tohu are clear and the course
has been set to move towards

the collective vision. We can see
a way forward and are confident
in our knowledge and direction

but there is mahi to be done.

Te Rawenga
A space to celebrate, reflect,

acknowledge and share learnings of
tohu from the journey as a guide for

others to follow.

Hautū Waka: A guide for navigating complexity.
We used Hautū Waka to help explore and map our own and our collective journey 
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Hautū Waka to guide us
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What does it mean to be on this journey? 
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ACC Summary

The journey of ACC
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IRD SUMMARY

The journey of IRD
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Where are we 
collectively now?1 What tohu are emerging? 2

Download a full PDF version of the visuals from The Lab website. 

We asked people where we are as a collective in the public sector. People were clear that different agencies and organisations are at different 
points. Collectively many felt we are very early in our journey, but there are many bright and leading lights to learn from and strong foundations 
from those who have come before us.  

Mapping our collective journey…

https://www.aucklandco-lab.nz/resources-summary/te-taiwhanga-rangatahi-3fwxw
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And what helps us to keep navigating forward…. 
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And what helps us to keep navigating forward….? 
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What might come next?

Thank you for your feedback via our survey.  We heard 
that you:

+ would value more detailed practice examples and 
case studies 

+ are keen to stay connected with the progress that 
ACC and IRD are making on their journeys, and 

+ desire spaces for regular wānanga on this kaupapa. 

If you’re not already connected, please consider joining 
our monthly Practice Foundations session where we 
explore emerging practice in this space. Email us: 
aucklandcodesignlab@aucklandcouncil.govt.nz 

Additional resources to explore

Hautū Waka An introduction with Roimata 
Taniwha-Paoo

Shane Ta’ala Speaking on Tangata Whenua, Tangata 
Moana, Tangata Tiriti and the Vā space 

Eru Tarena Speaking on Iwi lead systems change 

Te Tiriti-led reader (need to link to this)

From the Gorse to the Ngahere

Te Tiriti Futures Website 

Playlist from the Hui Taumata

mailto:aucklandcodesignlab@aucklandcouncil.govt.nz
https://www.youtube.com/watch?v=lCDHo1dSJ-0&t=17s
https://www.youtube.com/watch?v=rGgp8rU1sqw
https://www.youtube.com/watch?v=rGgp8rU1sqw
https://www.aucklandco-lab.nz/resources-summary/practice-foundations-whakapapa-led-design-msd79
https://journal.nzma.org.nz/journal-articles/from-gorse-to-ngahere-an-emerging-allegory-for-decolonising-the-new-zealand-health-system
https://www.tiritibasedfutures.info/
https://open.spotify.com/playlist/3q7MIh6Y6RpXWCxmxbX7JS
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Ngā mihi to:
All of those who joined us on the day and supported the kaupapa. 

Our MC and Facilitator
Donna Te Whiu - The Lab
Angie Tangaere - The Lab

Speakers
Roimata Taniwha-Paoo - Hautū Waka
Justine Pivac-Solomon - ACC Injury Prevention group
Te Miri Rangi - ACC Injury Prevention group
Tania Faulkner - Inland Revenue Department
Dr Debbie Goodwin - Director, Evaluation Research at DBZ Consultancy 
Ltd

Keynote listeners
Kimi Tangaere - Counties Manukau Health
D’Arcy Dalzell - ACC Injury Prevention group
Shane Ta’ala - Te Tohu Rautaki Angitu Māori

Visual outputs
Dylan Culhane - illustrator, Visually
Holly Davies - Visual production

Hosting team
Jessica Trask
Baruk Jacob
Lee Ryan
Penny Hagen


