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Lorem ipsum…MEANWHILE AT HOME… 
MUM’S  EX CAME BACK AND 
HOANI HAD TO STOP HIM 
GIVING HER A HIDING. 

…I would do 
anything to 

help my Mum.

HOANI TURNED UP TO HIS NEW 
INTERMEDIATE. IT WAS COOL. 
THEY HAD A PO− WHIRI.

HOANI’S FORM TEACHER SIONE BELIEVES IN FORMING 
RELATIONSHIPS WITH THE PARENTS SO HE STOPPED BY 
HOANI’S HOME TO INTRODUCE HIMSELF.

HOANI’S MUM COULD SEE SIONE WAS 
GENUINE. SHE UNDERSTOOD SHE ONLY 
NEEDED TO TEXT OR EMAIL IF THERE 
WAS EVER A PROBLEM. 

HOANI’S ENGLISH TEACHER TRIED 
TO CONNECT WITH HIM (EVEN 
THOUGH SHE WAS PA−KEHA−).

IT WAS CONFUSING 
GOING TO ALL THESE 
DIFFERENT CLASSES.

THE TEACHER KEEPS COPYING ON THE BOARD 
AND REPEATING THE SAME THING. EVEN 
WHEN HOANI ASKS FOR HELP, NO-ONE COMES.

HOANI’S BROTHER 
GOT EXCLUDED 
FOR DRUGS.

HIS ONLY FRIENDS 
STOP COMING TO 
CLASS. HOANI 
STARTS TO WAG 
MATHS TOO.

HOANI STARTS SITTING AT 
THE BACK OF THE CLASS.

…SO LATER IN THE YEAR WHEN HOANI HAD 
TO STAY HOME AND LOOK AFTER HIS LITTLE 
BROTHER AND SISTER – SIONE KNEW.

Starting Intermediate Intermediate Life Transitioning to High School Starting High school High School Life Alternative Education

HOANI HAD A DAY UP AT THE 
SCHOOL TOO. HE GOT TO SEE 
THE DANCE CREW AND PLAY 
SOME RUGBY.

I just need to get a 
job in 

construction

…it’s too hard. 
What’s the point of 

being here.

…I used to be good 
at maths and now I 
don’t understand.

SIONE WAS ALSO HOANI’S 
SCIENCE TEACHER.

INTERMEDIATE WAS GOING WELL. HE 
KNEW THE TEACHERS. HE GOT USED 
TO CHANGING SOME TEACHERS FOR 
DIFFERENT SUBJECTS.

IN TERM 4 SOME TEACHERS CAME 
UP FROM THE HIGH SCHOOL.

HE SAW A FIGHT AT 
THE HIGH SCHOOL ON 
YOUTUBE.

THE LANDLORD PUT UP THE RENT. HIS NEW YEAR 10 FORM TEACHER TOLD HIM 
“YOU LOOK LIKE TROUBLE”.

HOANI STARTED WEED AND 
MISSED RUGBY PRACTICE.

Why should I 
bother trying?

HOANI GOT INTO A FIGHT. SOMEONE 
THOUGHT HE LIKED THEIR MISSUS. 

HE HAD TO EXPLAIN WHAT HAPPENED. 
HE GOT SO ANGRY HE GOT PHYSICAL 
AND HE GOT EXCLUDED.

HOANI ENDED UP AT ALT ED. HE IS  
WORKING HARD TOWARDS LEVEL 1. 

HE IS TRYING TO CUT DOWN ON 
THE WEED.  AND HE STILL 
REALLY LOVES TO DRAW & ART. 

MAINLY HE JUST WANTS TO 
HELP HIS WHA− NAU GET OUT 
OF SOUTH AUCKLAND*. 

…BUT UNIVERSITY AND 
A  DIFFERENT KIND OF 
JOB  AREN’T REALLY AN 
OPTION NOW.  

This is like going to 
visit my koro when 
I was younger up 

north.

This is di~erent, 
usually I just get a 
call when they’re 

in trouble!

…did you know I 
grew up around 
the corner here!

Kia ora Tania,  just 
wanted to ko-rero 

and introduce 
myself…

This is scary! Is 
this what High 
School is like?

HOANI LIKED SCIENCE AND ART.

Bells are going every 
45 minutes. I don’t 
understand what’s 

going on.

I wish Mum didn’t 
have to worry about 
money and the rent. 

I wish I could help.

My English teacher 
is nice, but lots of 

teachers don’t know 
me. Not like Sione.

…HOANI MOVED WITH HIS WHA−NAU INTO 
AUNTY’S GARAGE. HE REALISED HE WOULDN’T 
BE GOING TO HIGH SCHOOL WITH HIS FRIENDS…

The teacher 
probably thinks 

I’m dumb because 
I am Brown.

Everyone is looking at 
me like I’m him!

…if I look like a 
troublemaker maybe 

I should just be a 
troublemaker.

I can’t deal with this 
right now! I’m just 
trying to keep the 

power on.

I found the 
Kawakawa out the 

back!

The tutors 
try to get me.

High school sounds 
cool! They got 

sports. They got 
Kapa Haka…

…what about the 
boring subjects?

But I saw what they did 
to my cousin. I had to 

defend myself 
otherwise I was gonna 

get a hiding!

Kia ora, we are 

following up on 

why Hoani was 

not at school 

today. Can you 

please explain?

Stop! 
Don’t hurt my mum!

…A FEW WEEKS 
LATER, COVID-19 
FORCED NEW 
ZEALAND INTO A 
LOCKDOWN. HOANI 
COULDN’T GO TO ALT 
ED. HE IS DOING 
NIGHT PACKING AT 
THE SUPERMARKET 
AS HIS MUM WAS 
MADE REDUNDANT. 
SOMETIMES HE TRIES 
TO DO SCHOOL WORK 
AT HOME. BUT IT’S 
TOO HARD.

I wish I could go back 
in time. *Note—this perspective was expressed 

by ākonga in alternative education. 
Other ākonga in mainstream education 
are tired of negative stereotypes of 
South Auckland.

This map is designed to show potential risk factors that can 
contribute to rangatahi disengagement from school as well as 
opportunities to create environments more likely to engage more 
rangatahi with learning.

How might we ensure all parts of the education system are 
equipped and resourced to adequately support rangatahi, and to 
provide learning environments where they feel safe especially 
during tough times?

Meet Hoani

BRAIN ACTIVATION
The map also challenges us to 
think about how we shape learning 
environments that are more 
responsive to the adolescent brain. 

According to brain science all 
tamariki and rangatahi find it 
di�icult to learn if they are scared 
or stressed. 

The phase of development of the 
brain during adolescence allows 
adolescents to make more complex 
connections, but it also means they 
will operate less in their prefrontal 
cortex which governs 
decision-making and emotional 
regulation. These e�ects are 
heightened for rangatahi who have 
experienced sustained toxic stress 
as tamariki or who are 
neurodiverse.

Hoani’s journey reflects the 
experience of many Maori and 
Pasifika ākonga who fall under 
70% attendance in mainstream 
education. Parts of his journey 
are also experienced by students 
who manage to attend more and 
complete higher levels of 
mainstream education.

Hoani lives with 11 whānau, 
including several brothers ahead 
of him at school in Manurewa.

Why do some rangatahi disconnect from school? 
What is their experience of the education system?

The toolkit
This map sits alongside a set of 
materials 'Know me. Believe in me. 
Kia mārama mai, kia whakapono 
mai'. This can be accessed at 
www.aucklandco-lab.nz
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How do some rangatahi experience the 
mainstream education system?

Included
Safe

Feels like home

Connected
Understood

Cared for
Teacher has my back

Motivated

Safe
I belong

Confident

Worried
Uncertain Scared

Stressed

Anxious
Lonely

Low confidence
Embarrassed

Ashamed
Stressed

Hurt
Angry

Low self-esteem

Ashamed
Powerless

Anxious & nervous

F**king scared

Anxious

Optimistic
Excited

Worried

Anxious
Lonely

Unprepared

Stopped caring
Apathetic

Safe I don’t feel judged

Nervous about 
the future

Culture needs to 
be integrated into 
learning in core 

subjects

Relationships and 
empathy are the 
key to learning

Despite hardship, 
rangatahi are highly 
motivated to give 

back

Understanding how 
the brain works could 

improve teaching 
approach

Moving  from 
Intermediate to 

High School can be 
really hard

Choices and 
pathways are 

inequitable and 
not clear

Positive cultural 
identity

Connected to culture

Culture feels like 
‘lipservice’ and not 
truly integrated into 
learning

Supportive relationship with teacher 
(going the extra mile)

Teacher shares the same lived 
experience of students

Teacher building relationship with 
whānau as well as student

Positive experience at intermediate

Culture is woven into learning in 
the classroom

Anxious about high 
school

House move

Crowded housing

Financial pressures 
at home

Loss of self esteem

Passive teacher (not taking an 
interest or building relationship)

Experiences low expectations 
& racism

Loss of self 
esteem

Lacking positive 
role models

Low engagement 
from parent

Experiences racism

Experiences low 
expectations

Discouragement of 
alternative pathways

Teachers not understandingPositive relationship with teacherNo strong bonds 
with friends

Anxious about high 
school

Resilient mindset

Domestic violence

Home doesn’t feel safe

Strong bonds with 
friends

Positive relationship 
with tutors

Positive 
reinforcement

No clear pathway (even though 
really keen to get employment 
and help whānau)

Stigma related to leaving school

Qualification prospects minimal

Sta� and resources stretched 
to support high level of 
students with complex 
learning and wellbeing needs

High levels of stress from 
ongoing financial pressures 
at home


