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Pursuing change through the

Co-design Journey
From koha... to hoha... to koha



TE KORE } TE PO TE WHAIAO TE AO MARAMA
VOID OF POTENTIAL "EXPLORING THE DARK BRINGING TO LIGHT / BIRTHING TURNING IDEAS INTO REALITY

| Client Your
DESIGN DELIVER
EXPLORE ) DISCOVER | DEFINE ) Reaction Response 4 4



Confronting change

Challenging status quo
Fight / Flight / Freeze / Face



engage

1. FIGHT 4. FACE
RESPONSE: Attack, confront RESPONSE: Challenge
EMOTION: Anger, irritable EMOTION: Calm, grounded

OUTCOME: Insult, offence OUTCOME: Respect & Resolution

repel attract
2. FLIGHT 3. FREEZE
RESPONSE: Run, Quit, Avoid RESPONSE: Stop, comply, surrender
EMOTION: Anxious, denial, fear EMOTION: Empty, mute, incapable
OUTCOME: Evasion, Escape OUTCOME. Complacency, Inertia

disengage



Hohou te ronga
To create peace
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A space guided by
protocols of

interaction, RONGO
relationship God of peace
building, | cultivation
behaviour and R
decision making.
A space of pono & aroha,
= of, encounter, exchange,
ATEA declaration of intent, challenge, conflict
Guiding stating of purpose and forging of connection
Principles e

PAPA




What are strategies that you use to
havigate change?

What are the points of stability, safety,
continuity that serve you and your mahi?

How do you identify and involve points of
influence that are part of your change
ecosystem?



