RADICAL
MEASUREMENT
REDESIGN

(for) equity and
intergenerational
wellbeing

Penny Hagen
on behalf of an awesome team & community

The Lab : The Southern Initiative : September 2021
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A prosperous, resilient
south and west Auckland
where families and
children thrive

Social, economic, community,
environmental and cultural innovation

Place-based

Culturally-grounded
Values-led

The Lab : The Southern Initiative : September 2021

Climate Parks & Iwi and Youth Tertiary Wai ora
playgrounds hapa groups education
(] L)
Public / community ° ° Schools 5
National ~ SPaces (hb\ranes) Cultural \6 Faith / Te Ao
S groups 'L/O no spirituality R
. \ use / ¢
Marae ° ° Early learning
Frlend\ Peers
° \ «— 0
Global ) Neighbours ° Education
Economy Clubs Health & social policy
\ / services
L] L)
o Places of /oca\ °
Demographic worship ’\. ] business Child care
change Workplace Transport policy
Local
0 government O
Social norms Housing
& attitudes \. ./ policy
\ _/
Technology o Health
Environmental policy
health

Draws on Bronfenbrenner’s model as well as
the Child and Youth Wellbeing Strategy

Te Tiriti o Waitangi as the basis



Understanding the
potential of the ecology to
enhance equity or
compound inequity
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Re-organising -
re-configuring
government around
wellbeing in place

Experimenting with how we can
better activate and recognise the
natural, cultural, local ecologies,
in place

Cultivate civic innovation
Responding to what families say

matter and makes the difference
(not services)
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Grounded in place
Past, Present, Future

Wellbeing in place, but
working at local and systems
levels

National level, government systems wider
political, environmental, economic factors, -
mindsets, belief systems, colonisation

Formal services, education, workplaces,
local institutions, local government systems

Place, physical environment, community
spaces & assets, orgs

Communities, networks, relationships,
friends,

Children, young people, families



Re-organising -
re-configuring
government around
wellbeing in place
Requires:

Fairly radical shift in power
and practice for government

Ways of working, learning,
organisation and accounting

Ways of tracking, measuring
and ‘accountability’
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What are Rinds of things we are
trying?



Building a culturally
connected learning
system for navigating
in complexity

Builds practice-based evidence
across different initiatives &
prototypes

Starts with values, rigour defined
by cultural context

Calls attention to systems
outcomes as well as family
outcomes

Draws on multiple forms of
evidence

ACROSS OUR MAHI WE PAY ATTENTION TO:

Outcomes for whanau

System changes
‘ Strategic learning

Values & Tikanga

Evidence

* Indigenous

» Western

» Lived experience
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Identifying localised

wellbeing indicators;
what matters and makes the different

to families
Might look like:
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Understanding

Assessing

existing through an
‘measures” for indigenous lens
relevance

DI_ID,

Identifying
success from
the perspective
of families

O

LN

Generating new,
culturally grounded,
family centric
knowledge about
what is valuable to
track



Exploring relationships to
data, evidence and

outcomes

\¥hat matters to track
What to pay attention to...
And who decides...

Westermn
Knowiedge

A system of knowledge,
research and descriptions of
phenomena developed and
described predominantly
through a Western or Euro-
centric scientific model or
worldview.

Indigenous
Knowledge
Indigenous knowiedge,
knowledge - systems of | kr‘ow Medge
developed over centuries by
ccommunities from a particular

culureorplace. -

&

Quantitative
Research

Research that provides a
view or identifes patterns
of what is going on from
anumerical or statistical
point of view e, how
much, how many, when,
where, what kind through
structured analysis

Expertise &
Experience
Expertential knowledge and
lived experience, know-how,
values, perspectives and . °
culture of those involved and T 1
impacted, including families,

Young people, chidren
community members,
practitioners, front line staff

Drawing up the existing
evidence -base and creating

new knowledge through working
together with communiies, |y
on the ground testing and
prototyping to find what is ~,
needed and what works n
local context

tand application
of Gwsually) interventions that
have been shown to be effective
elsewhere through specific and
consistent forms of trials and
testing such s randomised
control trials (RCT)

2. (VRRENT PRACTI(E:
(APTURE THESE oN
THE LEFT

Pre-Activity for Module C
What Matters toTrack?

CURRENT PRACTICE
Think 3bout currant practics
0 this sido

What soorces have contributod?
Whoss voico O porspactives
haw contrbuted?

Whoza criterta for good s sad?
Consider:

How wers thosa covaiopaed or defined™
Who dackios and whosa parspactiva o
oy mprasont?

How 5o Wo Usa Shis a3 10 Improve
and changa now?

FOUNDATIONS ONLING LEARNNG PROGRAM

1. oUT(oMES: (APTURE THESE
IN THE MIDDLE, LIST SoME EXAMPLES
of oUTloMES Yo TRA(K, PAY
ATTENTIeN To AND REPORT oN

QUTCOMES
Exampies of things wo hava dafinod s fuccass critoria
3ad things we raport on x
DIFFERENT POTENTIAL SOURCES:

Experionce

SOSSTERGE

CYNY.Y \ﬁ/ /@

3. POTENTIAL PRACTICE:
(APTURE THESE oN
THE RIGHT

POTENTIAL PRACTICE
Thisk about potantial practice
ontais sido

Who has 3 staka?
WhosS Parspective mattors?

How could thoss Impactod bo Invotved?
What & thoss Impacted caro about?
How do thosa Impacted dafing success?
How might theso be trackod?

Consigar:
How do wo track our aming sbout what
mattors? AbOL what makes 2 Afforance?
How aro wa tracking changes of shifts i
System behaviowrs and norms that a0
aritical to changa?
How doas this Inflorm Rutwrs itarstions anc
loarming about what works?

What valie systoms o workdviows
could uderpin these?

ié&@\
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Tools that help us start
in different places

Rethinking/reframing how we think
about wellbeing

Rebalancing how we invest and
what we pay attention to

Healing

Spaces and actions
that allow healing
and rebalancing

Tokotoru

. The Unbreakable Three .
Strengthening Responding
Spaces, environments, People are able to
connections promote access support from
protective factors many sources and forms,

before crisis

N



Building learning (and o polioy,socicy
onO Angy

unlearning) infrastructure G T e G
In government e s, G
Testing different approaches and o ~&2“V\ronment,co;;7 N
models to building learning AN 2 D

infrastructure and capacity

Moving from innovation at the edges
into BAU

Tracking outcomes that relate to
changes in our practice, processes,
mindsets, behaviours, and how we work
in gov - not just monitoring the
outcomes of others.

‘Learning our way into it"

Now P Future

How we “do" and "be" government
Shifting public service systems, practices & outcomes
Investing in the learning infrastructure we need for these shifts

The Lab : The Southern Initiative : Tamariki Wellbeing



Thank you for listening

On behalf of a team of folks

We are happy to share what we are trying and learning
alongside families, communities and government partners

For more information
penny.hagen@aucklandcouncil.govt.nz
https.//www.aucklandco-lab.nz/
https.//www.tsi.nz/
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