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How we will work Try some tools 
(lightly)

Building our 
collective 
knowledge  

Celebrate & 
challenge

Love the 
xylophone

Contestable, 
explorative



Co-design meets 
evaluation
Opportunities for 
convergence

Exploring our collective experience, questions, challenges & 
responses 



2. Project/
process

4. Systemic/
Interorganisational

   

3. 
Platform/

programmatic

 

Four levels

1. Praxis



1. Praxis
2. Project/

process
4. Systemic/

Interorganisational

3. 
Platform/

programmatic

   

 

Four levels

 

Co-design?

Break Lunch Break
Praxis



Our guiding question

How will we know 
when evaluation is 
working well in the 
service of design for 
social impact?



Level 1

Personal praxis 
convergence
Who are we? Where are we now? 
What edges do we traverse?
(1)



Praxis framework 



Praxis – 
starting with 
initial reflections 
on evaluation 
practice



Evaluation theory



Take a few minutes to 
consider:

Where are you 
positioned now?

What were some points 
in your journey to this 
place?

‘Praxis’ 
framework



‘Praxis’ framework



Introduce yourselves 
reflecting on something 
in the petal

Share something that 
stood out from the 
scales for you

In pairs



Please capture

A question that you bring 
today

or

Something you would 
like to explore today?

To explore today



Locate where you are most 
currently

Introduce yourself and one 
thing about your journey to 
here that you would like to 
emphasise/share

The questions/things you’d like 
to see covered today

Let’s gather



10.00-10.45
What do we mean by 
co-design?
A brief introduction



Co-design 

Increasing impact 
by working with 
people, families, 
whānau and 
stakeholders to 
collectively design 
and implement 
new ways of 
working and 
doing.  

Organisations, 
providers, agencies

Whānau, Families 
Communities

Mutual value
Mutual learning  

Mutual outcomes



Co + Design 

Image thanks to TACSI https://www.tacsi.org.au/



Problem 
Solving

Problem 
Setting 

Discover Before we try out...

Design ‘process’: getting to a new state/bringing 
something new into the world

A  typical western interpretation of design - derived from UK Design Council Double Diamonds & Donald Schōn The Reflective Practitioner 
1983



Image from 
http://www.communityresearch.org.nz/webinar-co-design-community-development-korero-insights-maori-c
o-designers/

Tikanga Māori Co-design

Examples of tikanga Māori articulations of co-design, see also for example: http://www.ngaaho.maori.nz/page.php?m=187



What do we already 
know about the issue?

Who needs to be 
involved?

What is people’s 
current experience?

What are the barriers 
and opportunities for 
change?

How might things 
be different?

What can we try?

What is and isn’t 
working? What 
needs changing? 

What is needed 
ongoing?

Questions we might ask in the design process



A continuum

Co-design

Whānau-led
Whānau-leading
Co-production 

Mutual learning
Mutual outcomes

Capability & Capacity 
Building

Engagement
User Centred 
Design
Human Centred 
design

co-design



Iterative, Emergent 
& Developmental

Visual & Tangible
Human lens, 
Systems view

Collaborative &
Participatory

Strengths-based, 
Capacity building

(co)Design qualities



Indigenous 
knowledge systems

Analytics

Evaluation

Systems 
thinking

co-design landscape

Co-production



Why the interest in 
co-design for 
developing social 
policy, programmes 
and social 
innovation?





...past efforts to solve 
complex policy problems have 
been too fragmented and not 
built on an understanding of 
the complex social systems 

they must work in..

From Complexity to Collaboration A provocation for change by 
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



...we cannot know in 
advance the precise nature 

of the specific solutions 
that will work for 

communities...local 
communities need to be 

involved to bring the 
information they hold...

From Complexity to Collaboration A provocation for change by 
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



“A complexity informed 
approach moves us from one 
size fits all central policies, to 

adaptive and collaborative 
approaches…”

From Complexity to Collaboration A provocation for change by 
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



When done well, design can offer
Session 1.2

Means to involve 
multiple stakeholders & 
perspectives

Engagement with 
complexity, 
localisation, specifics 
of place
Learning loops across 

Building of capability 
and capacity

Means to involve multiple 
stakeholders & perspectives

Engagement with complexity, 
localisation, specifics of place

Learning loops across 

Building of capability and 
capacity



Co-design for social innovation



A physical walk through of the 
Wellbeing in Waitemata project 



Session 1.2

Reflection
How does this process 
sit for people as an 
experience of 
co-design?
Are people in this 
process now?
Are these points 
familiar/unfamiliar?



Session 1.2

Reflection
What obvious 
points of overlap 
do people see?

What questions 
does this raise for 
people?



Break
10.45 - 11.00 





Looking at convergence

Jess Dart & Tacsi.org.au

https://www.clearhorizon.com.au/all-blog-posts/des
ign-evaluation-we-re-better-together.aspx





Evaluation theory
Session 1.1



Level 2. 
Project / process 
convergence
Who are we in this? Where are we now? 
What edges do we traverse?

(2)

Session 1.1

In social/policy projects





Wellbeing in Waitematā
Convergence in projects/process
Example of design drawing in evaluative thinking

Download tools and reports from https://library.nzfvc.org.nz/cgi-bin/koha/opac-detail.pl?biblionumber=5246



Wellbeing in Waitematā
Highlighting points of convergence

Localising an existing 
evidence base and 
drawing in diverse 
expertise “what do we 
know that works”

Making contribution 
back to the 
evidence-base related 
to community-led 
primary prevention 



Wellbeing in Waitematā
Highlighting points of convergence

Surveying for feedback all the 
way through 

Capturing multi-level 
outcomes 



Wellbeing in Waitematā
Highlighting points of convergence

Using Behaviour Change 
Wheel (Michie 2011) as a 
way to guide prototyping 
as well as the output 



Wellbeing in Waitematā
Highlighting points of convergence

Continuing to track 
outcomes/impact 

Outcomes Harvesting
Extending the com-b 
model 

Insert Image from progress 
assessment



Reflecting on key points of convergence?

What were we 
deliberate to try 
and incorporate 
?



Evaluation 
as personal 

praxis
It’s about 

intent

Developmental evaluation

Oranga Tamariki Pilot



“In praxis there can be no prior knowledge of the 
right means by which we realize the end in a 
particular situation. For the end itself is only 

specified in deliberating about the means 
appropriate to a particular situation (Bernstein 
1983: 147). As we think about what we want to 

achieve, we alter the way we might achieve that. 
As we think about the way we might go about 
something, we change what we might aim at. 

There is a continual interplay between ends and 
means. In just the same way there is a continual 

interplay between thought and action. This 
process involves interpretation, understanding 

and application in ‘one unified process’.”

We don’t 
know 

nothing!



Praxis – 
starting with 
initial reflections 
on evaluation 
practice



Evaluation theory



Praxis framework 



Oranga Tamariki Pilot
Convergence in projects/process
Example of  evaluation sitting in parts of co-design



Oranga Tamariki Pilot
Convergence in projects/process
Example of  evaluation sitting in parts of co-design

● Looking for co-design’s benefits, if any?
● Assisting with sense-making as a one of the ‘team’
● Developing ‘emergent’ theories of change
● Seeking opportunities for co-production - how is the view of and from lived 

experience represented (testimonio, participatory video)
● What can social science offer frameworks, systematic data gathering and 

representing data different ways suggest to us - problems, ways forward, 
natural experiments?

● Is what I’m ‘doing a thing’ - emergent theories, principles of effective practice, 
e.g. the power of the research interview as a form of social (change practice)

● Pushing back to policy – alternative framings, opportunities to learn



Check in





Using the questions on 
the sheet as a jumping 
off point...

Take a few minutes to 
think about points of 
convergence in your 
own work.

Individually 
Reflect: 



Share with your table

Consider:
What are some points 
of tension? 

In your groups 
reflect/share:
Convergence in 
projects/process

What helps us 
work across? 



Share back?



Are there practice 
shifts we might want 
to work towards?

Things we might want 
to start doing more 
of?/less of?

Capture some of your 
discussions through 
these practice cards. 



Share back?



Supporting an 
evaluative mindset 
in design for social 
innovation

Some tools & strategies for 
supporting convergence

‘Boundary objects’  ?

Session 2.1



Integrating evaluative questions into 
the design process



Theory of Change
Especially for prototyping

From Ingrid Burkett 
Tasci.org.au

Auckland Co-design Lab



Continuous ‘surveying’
Each engagement is an intervention...
What happened as a result (of the event, interview, workshop, 
walkthrough?

Insert slide of survey tool



Outcome ‘Menus’
Visual outcomes tool. Outcomes identified 
from practice and existing evidence that 
describe the changes we are looking for 
across practice and systems levels. Teams 
use these to consistently design and 
evaluate the different impact of projects 
along and in aggregate.  

We can ask:
Which of these has been “switched on” 
as a result of this intervention?”
What else has emerged?
What didn’t get switched on that we 
would have expected to see
and why might that be?

Source  https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/



Impact Stories
Outcome and impact tied to intervention

Source  https://lifehackhq.co/lifehack-resources/2013-2017-final-impact-report/



COM-B

Capability
Opportunity
Motivation
= Behaviour

Michie et al. 2011

http://www.behaviourchangewheel.com/about-wheel



A model for promoting evaluative thinking across a project life cycle

E

Connecting co-design and evaluation, or evaluation thinking? 

Model drawn from Objective-based planning



Evaluability Assessment
Evaluability Assessment: Evaluability -> 
Design Guide - 

 



Celebrate/Challenge:

How are you already 
supporting teams to build 
their evaluative mindsets and 
practice? What might we try?

What strategies and tools do 
people want to share at this 
point? 

Reflect: 
Convergence in 
programmes/platforms



Lunch



Level 3. 

Platform/Programme 
convergence
Who are we in this? Where are we now? 
What edges do we traverse?

 

Co-design (social 
innovation) platforms



What do we mean by 
a co-design (social 
innovation) 
platform?



A shared platform with a focus on 
building capability, supporting 
prototyping, supporting social outcomes 
in and with communities (through 
supporting co-design)

Multiple different activities engaging 
different groups of people and partners 
(can look different because they are 
co-designed and therefore 
lead/localised)

Examples:
Tāmaki Health and 
Wellbeing (ADHB)
The Southern Initiative 
Healthy Families (MOH)
Lifehack (MSD)
Skip (MSD)
Generator (MSD)

Characteristics of a 
social innovation 
platform

 



Design 
creates a space for 
enabling localised, 
local-led 
responses, involving 
different 
stakeholders 
actively in 
strengths-based 
ways 

Evaluation 
helps with learning, 
with accountability 
and redesign “is all the 
energy taking us 
somewhere?”  What is 
happening for each 
effort, what about 
across all efforts 
collectively?

 

Role of design and evaluation in social 
innovation platforms



A pattern of development for 
social innovation platforms

Trying out lots 
of things, 

learning as we 
go

Need to 
establish 

impact, bring 
coherence - 

develop 
evaluative frame

Evaluative practices 
embedded into 

design processes, 
evaluative practice 

as 
‘As engine’



Evaluation 
as situation 

analysis Relevant?
Evidence-
informed?
Coherent?

SKIP



Staged ‘developmental’ evaluation > services/systems design?

1. What SKIP is, where it fits, why it is important > positioning is good! 

2. Evidence of effectiveness > partial > what’s to be done?! 

3. Evaluation capability - evaluation framework, data development 

options > refocusing (on risk and protective factors for children)

4. Establishing evaluative monitoring – data standards, tools, 

structuring data for analysis > reflective practice > drives service 

development in communities (in conjunction with co-design)

5. An ‘unfinished project’ > navigating implementation barriers

6. Ideally, evaluative activity shapes SKIP’s (re)design – what is SKIP...

SKIP - tentative services/systems design



 

SKIP - what is it?



     (AIFS, 2014)                                                                    (MSD, 2012b: p4)

SKIP’s ‘positioning’ – relevant & important 

https://www3.aifs.gov.au/cfca/publications/defining-public-health-model-child-welfare-servi
http://www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/policy-development/white-paper-vulnerable-children/whitepaper-volume-ii-web.pdf


SKIP’s ‘positioning’ – eco-mapping 



SKIP’s ‘positioning’ – looking for coherence 



Evaluability? 
Data and 

analysis for 
determining 

effectiveness?



                                                                                                   

SKIP - is there sufficient evidence?



Also specified efficiency and impact criteria (additionality)                                                                                                   

SKIP - working out what good looks like
Effectiveness - implementation Quality and Outcomes

Sector & 
community 
development 
(Integration)

Sector & 
community 
development 
(Generativity)

Reach:
dissemination
(How much?)

Reach: 
demand 
(How well?)

Knowledge 
change

Behaviour 
change
(Parenting 
practice)

●

●

●

●

●

●

●

●



SKIP - assessing strength of evidence

5 * * * * * Scientifically proven through replication studies etc. [not applicable]

4 * * * * * Strongly positive (consistent and verifiable evidence from multiple sources)

3 * * * * * Moderately positive (plausible evidence from multiple sources)

2 * * * * * Promisingly positive (plausible evidence from more than one source )

1 * * * * * Tentatively positive: (positive indications but insufficient number of cases of 
this) 

0 ? Unknown (little or no plausible evidence either way)

-1 x Unpromising (verifiable)

-2 x x Strongly negative (a few verified negative cases) 

The various success criteria were assessed on the basis of strength and sufficiency of the evidence. 



89

Evidence-base for SKIP
Evidence of SKIP’s effectiveness was partial. The evidence was plausible rather than verifiable.

Effectiveness - implementation Quality and Outcomes

Sector & 
community 
development 
(Integration)

Sector & 
community 
development 
(Generativity)

Reach:
dissemination
(How much?)

Reach: 
demand 
(How well?)

Knowledge 
change

Behaviour 
change
(Parenting 
practice)

* * * * *
E.g. SKIP uses a 
partnership 
co-development 
approach 

SKIP messages 
and materials are 
embedded within 
the sector

Capability is built 
through co-design 
& training

* * * * *
E.g SKIP supports 
a continuous cycle 
of idea 
development

Services develop 
and innovate 
through SKIP’s 
influence 

New ways of 
reaching and 
influencing parents 
are created

* * * * *
E.g High levels of 
universal reach 
promoting positive 
parenting

Parents are 
exposed to SKIP 
through one or 
more channels 

* * * * *
SKIP messages
are reinforced by 
skilled 
professionals
and through 
multiple exposure.

Resources are 
valued and are in 
demand

* * * * *
Parents know 
about: 

● normal child  
development

● positive 
parenting 
strategies

● Social and 
service supports

● Child safety and 
needs

* * * * *
Parents: 

● use positive 
parenting 
strategies

● create or link to 
social supports

● and engage with 
support services 
as needed

● create a positive 
and safe child 
protective 
environment



CHANGE

Building 
evaluative 
capability Data gathering 

strategies

Evaluative 
monitoring



The point being evaluation is (also) the work!

                                                                                                   

SKIP - suggested data gathering strategies

Needs assessment, asset mapping, and 
participatory appraisal.

Develop and promote data standards and 
consistency of reporting against them

Intercept interviews

Routinely harvest and analyse existing data 

Simple questionnaires to establish baselines

Interactive apps can capture parental-level 
change.

Parent follow-up (phone check-in/visit/interview)

Use a critical friends group to develop and test 
outcome measurement strategies.

Evaluation outreach through social media

Maintain a change log that documents reviews, 
and decisions based on reviews. 

Cost structure comparisons

Documenting ‘smart practices’ – cost-effective 
strategies

Establish evaluative monitoring – adapting 
most significant change



                                                                                                   

SKIP - developing data standards

                                                                                                   



                                                                                                   

SKIP - making the ‘programme’ explicit

Guidance, not a manual

                                                                                                   

                                                                                                   



‘Automating’
Evaluative 
monitoring  Evaluative 

monitoring 
still needs to 
be embedded 

in practice



SKIP - gathering impact stories (causal)



                                                                                                   

SKIP - gathering impact stories (causal)

A significant change story is not an anecdote. It is important to build a credible 
account of how your actions contributed to results

Many credible stories make up a dataset that can show meaningful trends and  
powerful explanations. This information can be used for accountability and 
making important decisions.

                                                                                                   



                                                                                                   

SKIP - Evaluative monitoring (tool)



                                                                                                   

SKIP - prompting for critical reflection

6. What principles for good practice can be identified?
List the actions or relationships that were vital to the results? (Insert one statement in each 
cell row)

7. What do you want to change or reinforce based on learning from this story? How will you 
do this
This is a call to action - if the story is truly significant, it should affect the way you think 
about your practice, organisation, or community. One way of reflecting on this is to ask, 
what will you do more of (keep), modify (change) or stop doing (drop) as a consequence of 
what you have learned.  

8. Other "codes" or themes you have identified in your story, and that are not on the 'list'
[New code type].[ Your definition for this]

                                                                                                   



                                                                                                   

SKIP - being able to explore data patterns

Requires reliable, machine readable (quantitative) and qualitatively 
interpretable data 

                                                                                                   



                                                                                                   

SKIP - being able to explore impact



                                                                                                   

SKIP - Evaluative monitoring (praxis)



SKIP - EV and adaptive management? 



Evaluative 
monitoring

SKIP - EV and adaptive management? 



What challenges and 
opportunities do you see here?

What is familiar and what is 
unfamiliar?

Reflection: 
Convergence in 
programmes/platforms



Reflections: 
Convergence for 
social innovation 
platforms

Purpose of evaluative practice is to:
EXPLAIN    JUSTIFY    LEARN     FOCUS



Many people to engage in 
evaluative practice - approach 
needs to be right for the team

We need right balance of tight 
and loose so as not to loose the 
innovation and enthusiaum

There are already multiple 
existing measures and outcomes 
to be accounted for 

Reflections: convergence for social 
innovation platforms 

There is nothing off the shelf 
that is ready-fit-for-purpose 
for social innovation work, we 
need to experiment - a 
pluralistic approach  

Tikanga and place 
can help guide us in
what is suitable 
and needed for the 
context



Think about an example where 
you have been able to work 
more comprehensively across 
the petals.

What were the challenges and 
enablers?

Share from each table

Reflection: 
Convergence across 
multiple domains and 
disciplines



Can we identify things 
that help us work in this 
way?

Share back



A focus on practice-based 
evidence

 





Pause
Check in



Level 4

Convergence to 
catalyse change 

Systemic/interorganisational
Capabilities & conditions

 

 

 



Evaluation / 
measurement 

strategies likely to 
galvanise action 

Add in action 
planning and 

review + 
visualising 
progress



What do 
these scores 

mean?



BUT it can be 
hard to get 

engagement, they 
can be 

demotivating, 





Image from Lifehack  mapping and mobilising

Mapping and mobilising

Finish slide

Source https://lifehackhq.co/lifehack-resources/mapping-mobilising/



Co-design capability and conditions

Source https://www.aucklandco-lab.nz/practice/



Co-design capability and conditions



Mapping our Co-Design capability & conditions: worksheet



In pairs

Take a look at the streams:

How might they apply to your 
context? 

What might practice look like 
across the continuum in the 
context of your work?

The framework



In teams: 
Where are we 
now?
Identify which stream you’d 
like to dive into in your group

In teams discuss & map:
 
Where are we now? Where are 
we already strong?

FIRSTLY 
Identify a prompt card each 
you’d like to talk to

THEN
Use the cards to help think 
through and map where your 
teams practice currently sits

Aim to provide specific 
evidence of examples of 
practice 

A capture “leading lights”   



In teams

Have a go

Identifying a potential focus area 
for a shift in practice relevant to 
your work 

Where to next?



Reflections and thoughts 
about tools like this?

What did you 
discover?



What we’ve 
found using it

A generative tool that allows 
teams to have open and 
constructive discussions

Helps teams to identify lead

Allows safe discussion and 
planning about structural 
challenges 

Useful across different contexts 
and readily customised to 
different settings



AdoptionTake up

Educator MappingUniversity

Flipping East

Source https://www.flippingeast.com/ project report

https://www.flippingeast.com/


Organisation X & the ‘Generator’

Evaluative Monitoring 
> whole organisation 
> whole system



● A large complex organisation 
● Wanting to promote development in a particular strategic area 
● No recent strategy – evaluators co-produced a strategy
● A re-survey was proposed by the organisation to highlight salient trends and 

issues 
● Evaluator relitigated intent - the survey unnecessary (there is enough data)
● Our liaison wanted to evaluate the performance of the organisation against 

the strategy BUT the strategy had not been formerly released
● A developmental evaluation was proposed providing a means to: 

○ Socialise the strategy
○ Gather data on organisational barriers to developments in line with the strategy
○ Develop a process/tool for galvanise action across the organisation to advance the 

objectives and goals of the strategy – instigates cycles of design-action-reflection
■ Any and all progress is in line with the strategy is ‘good’

Organisation X
Changeable evaluation parameters - negotiating intent



Organisation X

Using a goal-setting and modified goal-attainment approach



Organisation X
Circumstances/expectations Approaches

1.High complexity
2.High local autonomy (expertise is local)
3.High innovation
4.Formal evidence is not well established
5.Sensitivity to initial conditions
6.High tolerance of ‘failure’, some instances may not ‘work’, learning highly valued
7.Attribution is less important / feedback loops provide mostly  provide reassurance to policy 
about evidence of impact in the right direction

Outcome mapping 
(requires theorising 
about change)
Outcome harvesting
Most significant 
change (MSC)

As above (first 5 points) BUT
●Strategic goals are well described
●Goal dimensions can be agreed/set from the outset
●Formal expectation of creating positive impact in each site of action, i.e. every incremental 
development is important
●Attribution is reasonably important (e.g. feeding into an impact evaluation) and feedback 
loops are expected to drive problem-solving and iterative design, including drawing on 
expertise from elsewhere

Goal-setting + goal 
attainment
Action research



Organisation X – goal-setting & attainment



Organisation X – goal-setting & attainment



A co-designed social innovation  generating prosperity [alleviating 
poverty] through community action & enterprise

Evaluator in co-design

1. An evaluation perspective was engaged at the beginning of a 

co-design process – part of the co-design team

2. Bringing in notion of ‘intended use by intended users’

3. The evaluator proposed and prototyped an intervention design, 
monitoring and learning platform.

Generator  – co-design stage



E



Generator - learning ‘platform’

1. Guidance on situational assessment and proposal development, 
referencing a smart/searchable evidence database 

2. a theory of change builder

3. decision-support feature (Loomio for example and/or an online 
moderation feature)

4. evaluative monitoring (and impact story database and analytical 
tool like the SKIP Monitor), and

5. an online community of practice (supplementing in-person 
information sharing/knowledge building, e.g. wananga)

Seeking to instil praxis at the heart of a collective impact initiative

                                                                                                   

                                                                                                   



Are there situations where 
you have tried, or managed 
to instigate a set of 
processes for organisational 
or inter-agency learning – 
driving development? 

Have you seen this working 
anywhere else?

Is this possible in settings 
you work in?

Interactive



2.30-3.00 BREAK



 Check in



(Back to Level 1)

Personal praxis 
convergence
Who are we? Where are we now? 
What edges do we traverse?



Returning to the 
framework
What motivations or areas of 
emphasis have come to the fore 
over the day – how might these 
affect your work/role?

What opportunities do you 
foresee, or will you look for?

What capabilities will you need 
to gain/ reinforce?

What do I take away/want to 
share?



What has been 
confirmed?

What has been 
new?

What is still to 
explore?



1. Common 
    knowledge

2.  I didn’t know this – 
    my practice

3.  Others were not 
     aware - my thinking 
    /ways of working 4. Unknown to all -

    important to find out?

I’ve been able to share?

Insight generated 
from others?

Shared discovery. 
Significant?

What I’ve come to realise

Advice/feedback I’ve 
sought/been given 



Thank you


