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How we will work Try some tools
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Building our -
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knowledge
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Co-design meets

evaluation

Opportunities for
convergence

Exploring our collective experience, questions, challenges &

responses
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How will we know
when evaluation is
working well in the
service of design for

social impact?
Our guiding question 8 8



Level 1

Personal praxis
convergence

Who are we? Where are we now?
What edges do we traverse?

(1)




Praxis framework

Motivation Opportunity
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Evaluation theory = ™ > METHODS approaches

/ Theory-driven (Rossi & Chen)
B / Experimental & QE (Campbell, Cronbach, Cook) 3ie: International
- I = Initiative on Impact
Emergent realist (Henry & Mark) Evaluation
| Objective-oriented (Tyler)
_— —
/ — Ty —~— N I i — —
/ Use Methods Valuing \\
USE approaches . L — A\
CIPP (Stufflebeam) 4 — VALUE approaches
s S S o e Cousing & Mogers 7 Wehipeihana
Utilization-focused (Patton) King Henry Goal-free evaluation (Scriven)
Prasad ' aMark |
Developmental evaluation (Patton) Crontech Greene Cost-analysis (Levin)
- Rt SaNal Earsacs . Rossi Mortana
Empowerment evaluation (Fetterman) < Chelimsky \ i Responsive evaluation (Stake)
Participatory evaluation (Cousins) = s Wresey =, ; :.7;:' Eaner’ l Vakse-engaged (Greene)
Appreciative inquiry (Preskill) rome s cua Fourth generation (Guba & Lincoln)
Stane
Developmental Evaluation (Patton) -
_ s e s s gerkan Parieit & Hamon Rapid Rural Appraisal/
Outcome Mapping 3 Participatory Rural Appraisal
MacDonald
Most Significant Change Systematization
Logical Framework Analysis/Results-
Based Management
. - . Social accountability Social inquiry Epistemology
African Peer Review Mechanism

Citizen Report Card

Alkin’s Evaluation Theory Tree (updated 2012)

Khulisa Management Services (2017)
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‘Praxis’ framework

Motivation Opportunity
f . Lived "-,
i Velos: Design \ Experlenca

Theory ". Research J Data

Almost always

To what extent are you able to... 1

work in a deliberately values-centred/ethical way — seeking to
improve the social conditions of the most marginalised, to
maintainfenhance human dignity?

work relationally — design/evaluation as co-production,
including 'non-traditional’ participants?

seek to influence through building capability and drawing
attention to and creating new opportunities? (more than
information provision, persuasive communication)?

work across and seek to influence unique (locally situated)
problems while also addressing systemic problems?

encourage multi-disciplinarity?

draw on formal theories and evidence-bases, and generate
local theories [through abductive reasoning] to create ‘good
enough’ explanations and/or courses of action?

work in a fair-minded way — drawing attention to different
stakeholders/different stakes = different value propositions.
This includes cultural differences?

define and identify ‘good enough’ evidence to credibly
support decisions that fundamentally affect people?

work adaptably/developmentally in your approach to design
and evaluation — doing what it takes or enough 'to ‘'make a
difference’?

Seek to disrupt assumptions and look for counterfactual
evidence?




Introduce yourselves
reflecting on something
in the petal

Share something that
stood out from the
scales for you




To explore today

Please capture

A question that you bring
today

or

Something you would
like to explore today?



Motivation

Opportunity
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pesian Experience
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Implementation !

Research

Capability




10.00-10.45
What do we mean by



Co-design

Increasing impact
by working with
people, families,
whanau and
stakeholders to
collectively design
and implement
new ways of
working and
doing.

nau, Families
munities

utual value
Mutual learning
Mutual outcomes



Co + Design

Image thanks to TACSI https://www.tacsi.org.au/

|ntentonal ProceSS(’f to
create soluhons, (NNovahoen
@/or improvements that

oddress Problems or open
Lp possibilikes for better

outcomes
——



Design ‘process’: getting to a new state/bringing
something new into the world

Problem Problem

Solving

Setting

Discover Before we try out...

A typical western interpretation of design - derived from UK Design Council Double Diamonds & Donald Schon The Reflective Practitioner
1983



Tikanga Maori Co-design

Te Hekenga Nui

KavQatcon of wellesg

Iy
TOITANGATA

Image from
http://www.communityresearch.org.nz/webinar-co-design-community-development-korero-insights-maori-c

o-designers/

Examples of tikanga Maori articulations of co-design, see also for example: http://www.ngaaho.maori.nz/page.php?m=187



FRAME & ENGAGE ﬁmou % CONNECT Fmeme % CREATE rMAKE & TEST

v CHALLENGE REDEFINE
T~ FoCUS CHALLENGE POTENTIAL CASE FOR
FRAMING + DEFINED 4 KEY PLAYERS SET OF IDEAS CHANGE

WRANAY- CENTRIC

LN R SETTING
PRINCIPLES ONTAINER SE

GO EXISTING INFg

(0 -DESILN
PRINCIPLES

What do we already What is people’s How might things What.is and isn’t
know about the issue? current experience? be different? working? What
needs changing?
Who needs to be What are the barriers What can we try? .
involved? and opportunities for What is needed
change? ongoing?

THE
AUCKLAND

CO-DESIGN

Questions we might ask in the design process




A continuum

Engagement
User Centred
Design

Human Centred
design

co-design

Mutual learning
Mutual outcomes
Capability & Capacity
Building

Whanau-led
Whanau-leading
Co-production



(co)Design qualities .

[}
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Visual & Tangible
Human lens, Iterative, Emergent

Systems view & Developmental

S &
i {Chen

Collaborative & Strengths-based,
Participatory Capacity building




co-design landscape

_ Transfdrmation Social design Analytics
Design design
Thinking
Community
o . Developmer
Organisational Design Ifor Co-design Participatory i
change Experience- in:cc))\f;tiion Action Research Co-production

based design

Collaborative

Participatory Inquiry
Change sduction design Open
managen innovation
Indigenous Systems
knowledge systems Communit,  thinking
Service Desi Consultatio

Evaluation



Why the interest in
co-design for
developing social
policy, programmes
and social
innovation?



The landscape

Adobtion

o

—

Policy-Led Delivery-Led

Define & Develop  Options/Approach Design & Deliver  Evaluate & Monitor



...past efforts to solve
complex policy problems have
been too fragmented and not
built on an understanding of
the complex social systems
they must work in..

From Complexity to Collaboration A provocation for change by
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



...we cannot know in
advance the precise nature
of the specific solutions
that will work for
communities...local
communities need to be
involved to bring the
information they hold...

From Complexity to Collaboration A provocation for change by
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



“A complexity informed
approach moves us from one

size fits all central policies, to
adaptive and collaborative
approaches...”

From Complexity to Collaboration A provocation for change by
Elizabeth Eppel, Girol Karacaoglu and Donna Provoost 2018



When done well, design can offer T

o Means to involve
option multiple stakeholders &

\ perspectives

Policy-Led Engagement with
complexity,
localisation, specifics
of place

Learning loops across

Building of capability
and capacity

Define & Develop  Options/Approach Design & Deliver  Evaluate & Monitor



Co-design for social innovation

Temporary Mutual Prototyping Prototyping in
structure learning in principle practice
initiated

Frame and
engage

Test and
improve

Connect and
explore

From temporary
into sustained

Test and b
improv

m

K8
% Q ]

improve

ey

Pt



A physical walk through of the
Wellbeing in Waitemata project

The Project Process

Phase 1
ENGAGE EXPLORE DEVELOP TEST EMBED

Working together
to achieve whanau wellbeing
in Waitemata

Kia tau te rangimarte k runga 1 a tatou
Let peace settle upon us all




Reflection

Session 1.2

How does this process
sit for people as an
experience of
co-design?

Are people in this
process now?

Are these points
familiar/unfamiliar?



Session 1.2

Reflection

What obvious
points of overlap
do people see?

What questions
does this raise for
people?




Break

10.45 - 11.00




Evaluation is often concerned about

Boundary objects

Co-design is often concerned about
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3
)
D

Ideation
—

o WS Design for Social
i i~ ,, Innovation Impact

Set up the design
and evaluation
relationship for
success

Designphases

~ e Modelling - e.g. using Theory of Change o/ L]
th )
N Facilitating learning — e.g. having a critical friend w va uatlon tu y
- Developmental evaluation | P Formative and summative evaluation

Design opmental testing Pilot Broader Preliminary Research Observations

research ' evaluation impacts

e review WL o) sl o Culture & Design for Social Innovation:
cenciie RIS R Metatheiog measurement A Case for Culturally Grounded Evaluation

- Genesative

Decision
making tools

Potential evaluation




Ideation

5
w
o

Set up the design
and evaluation
relationship for
success

Piloting

Designphases

I — ~ Building design capability - -

-Confirm D&E — e \ViO D Elling — &.8. using Theory of Change ~— i

governance and role .the gold !
darity N Faicilitating learning — e.g. having a critical friend —\m

- Developmental evaluation [ Formative and summative evaluation -

Pilot Broader

research ' . -twn evaluation impacts
YD SIPS|

“Uterature review WL ok VAN DIOIGIYRES ) v ol

~Positive deviance evidence on ideas 52 - Reafist ) :
B 29N 5 - / measuremen
- Genetalive g . . QCA
vg 354 X 4 'y vy Vvl.y\’ ‘.t.
research tToC TP NRPac Decision & ([”\() lr :
R U 1 . LOon OUDOT
- Basine ) making tools SRR
: NS anaftysis

Potential evaluation

— ~ Evaluating the process and or capability building



Evaluation theory = ™ > METHODS approaches

/ Theory-driven (Rossi & Chen)

USE approaches

CIPP (Stufflebeam)
Utilization-focused (Patton)
Developmental evaluation (Patton)
Empowerment evaluation (Fetterman)
Participatory evaluation (Cousins)

Appreciative inquiry (Preskill)

Developmental Evaluation (Patton)
Outcome Mapping
Most Significant Change

Logical Framework Analysis/Results-
Based Management

African Peer Review Mechanism

Citizen Report Card

Objective-oriented (Tyler)

[
|
I
|
Methods

B I Experimental & QE (Campbell, Cronbach, Cook)

Emergent realist (Henry & Mark)

Session 1.1

3ie: International
Initiative on Impact
Evaluation

—_—

\
\
\

v
VALUE approaches
Goal-free evaluation (Scriven)
Cost-analysis (Levin)
Responsive evaluation (Stake)
Value-engaged (Greene)

Fourth generation (Guba & Lincoln)

Rapid Rural Appraisal/
Participatory Rural Appraisal

Systematization

) Valuing’
Weas Chen | Vedung
Funnall Cartsson
Xing Cousing & Mogerns Wehipeihana
Henry
Prasill & Mark N
Crontacn
Greene
Rossi Maertara
Chelmsky
F ettwrman :
|
Pavwson
Patton Whchey Cook & Tiley Eisner
ANon Lincoln
/ e & Guba
a Boruch NN
Staee
Wilkams
Stuffetaam Camoboll Scrven
Tyter Parett & Hamiton
Owen
MacDonald
Social accountability Social inquiry Epistemology

Alkin’s Evaluation Theory Tree (updated 2012)

Khulisa Management Services (2017)



Session 1.1

Level 2.
Project / process
convergence

Who are we in this? Wher aw ow?
What edges dwtav

(2)

In social/policy projects



Co-design and Evaluative practice
Musing on points of difference, synergy and similarity

Focusing attention
on a burning izsua (sufficisrtly defined) including
barriers, pettarns and power dynamics

Bullding empathy
for Ived axperienca cf those mpacted and the
broader conditions that influance

Creating a space for collaboration

| loarni dwerse

Assumptlons challenged &
opportunities reframed

rwoking participatory suCcess masures

Disruptive [deas
oo ganerated

Galvanising support
for implarnentation arrvad ot
by prototyping

Valldation
through perticipation

Co-design is often concerned about:

Iterative development
(o a peint)

Co-production
oartinuous, participstory, davelopment

What does It provoke you to think
about In your own practice?

Boundary objects:
H
“>i"-
i
H
T
T
e o
/
\_’
Which people, tools and strategles
support these activities and

perspectives In your mahl?

Identifying “best bets”

what does the avidance tell us about what should
be coraidersd [ dona

- Prompting for clarity and evaluabllity
" of what is propossd - having an explcit theory of
N changa / theory of actier?

‘\
\
H Is the Inltiative working
/ as intended, with axpscted cutcomes?

‘\‘ How Is the Inltiative Improvable
: induding considsraticns of dfficisncy
! and sustainabiry
1"
D P Is It good (enough)
4 making / faciitating a judgemant about what tha

‘marit, 'vahe' and / or worth of an inkistha

Identifying Impact and causality
o S primarily for acosuntabilty, maybs for scaling

1 Learning and generalisabliity
H or transferabllity
:' cof a prograrmme or principkes of sffective practica

<4 Perception of professionallsm
robust and ethicdl sccial science

Responsive / used
intendod use by intandsd usary?

What would benefit from greater
emphasls In your mahi? What should
we be sceptical about?

INOGE PaLLISdUOD US}JO S| UOIJEN|eAT

.

eoe




Wellbeing in Waitemata

Convergence in projects/process
Example of design drawing in evaluative thinking

The Project Process

Phase 1 Phase 2

ENGAGE EXPLORE DEVELOP TEST

EMBED

Working together

to achieve whanau wellbeing
in Waitemata

Kia tau te rangimarie ki runga a tatou

Let peace settle upon us all

Download tools and reports from https://library.nzfvc.org.nz/cgi-bin/koha/opac-detail.pl?biblionumber=5246



Protective factor cards

pectful
healthy relationshipe

AND HEALING

‘We reach out to people in

need so that they are
supported to recover

GENDER ndheal
EQUITY

We treat each other with
respect and our relationships
demonstrate equity
between all genders.

E Tu Whiinau
Te mana kaha o te whinau
Archa
‘Whinaungatanga
Whakapapa

+ Mana / Manaaki

+ Korero Awhi
Tikanga

SHARED FRAMEWORK
L VIOLENCE In AOTEAROA NEW ZEALANC

People can participate in and
feel part of their community
and don't feel isolated
or alone.

CULTURAL
IDENTITY

People have strong

We help our children to
thrive by showing them what
safe, loving and healthy
relationships lock like.

connections to culture and we
respect and celebrate people

CELEBRATING
DIVERSITY

People from different
backgrounds feel welcome
and safe. Racism, sexism
and other forms of
diserimination are
not ok

to ours.,

Nga Vaka O Kaiga Tapu: Pacific Conceptual Framework
« Family harmony, peace, well-being and abundance

+ Strengths-based

+ Reciprocity

* Belonging

+ Respect

« Genealogy
« Tapu relationships
+ Language

from different cultures

NON-
VIOLENT
SOCIAL NORMS

We challenge beliefs that
condone and legitimise
violence.

Te Rito Strategy
«  Safety
+ Freedom from violence

+ Protection of children and young people
»  Accountability




3. Activating community-led
primary prevention of family and
sexual violence in Waitemata

s 2 result of being involved in this project, community
members, and others who participated in the project,
have already begun to consider and implement changes
and develop practices that promote the protective
factors for family and sexual viclence,

Key outcomes

We've increased our knowledge, readiness and
capability for community-led primary prevention

We've contributed to the evidence base for what is
known about community-led primary prevention

Community-led primary prevention has been
activated in Waitemata

‘Working togethar to achieve whinau wellbsing fn Waita:

“This has lead to us thinking about ways we can
‘make playgroup more accessible to people whe
don't know about us or aren’t confident in coming
along to a new community group. We have also
been dizcussing ways we can ulvo"ve other..
locals in our playgroup whanau.

'ﬂlﬂvc*lwneh'nbmy i
and introduce myself I




I manage community facilities

eg. manager of library or sports centre

MTERIREN

What can 1do?

Resporaitality 10 peovide sade plece for etaff ard community 10
earn aad grow

Getting the beat cut of people, ermpowering cthars ta achieve.
Priczacy Prwwerstion trairing foe staff 0 underanding of primary
poevention e tareaded through practice

Covate opportusities kot comummsitien 5 learm sboxt pricary
porvearicn aad apply to their owa Lie )

Esaure the parma pecerted in the phyzical ind social spaces of
tacilzion relect the prtective factars

Review faciliies' prograssima, turget popalations agaios primacy
povwation principles.

The Model: Nine roles for activating community-led
primary prevention of family and sexual violence.

‘What is my primary area of influence and how can I promote the primary prevention of family and sexual violence?

° 1 am 2 Community Member
1 can promote primary prevention

o 1am & Community Mobtliser
1 can promote primary prevention by
encouraging positive sosial norms

o 1 work in the Family
& Sexual Violence sector
1 can share my knowledge of family
and sexual violence and provide
specialist suppart and advice.

o in Community-led
Development
1 can identify ways to embed the primary
prevention of family and sexual viclence
n my community-led development work.

Kay: Bohaviour Change Interventions can taka diforent forms:
I = S
[ leacsee 1

[Ervrzrmerts mevsting | Svpe shyecat ot waa corbmts o erorce pretec o i ndcs s |

[enpiaTpu

6 I work in Community settings
1 can enable spaces for connection and
factors in the setting where [ work.
MEmREN

e I manage Community Facilities
I can ensure primary prevention
principles are reflected in the social
and physical environments | manage.

MTERIREN

onmuPohcyAdvlnt
I can provide high quality advice 5o that
policy supports primary prevention.

wEsRIREN
I am a Communtty Champion
I can work with my community to
localise primary prevention messages




Wellbeing in Waitemata

Highlighting points of convergence

Continuing to track
outcomes/impact

Outcomes Harvesting

Extending the com-b
model

Background

to this progress assessment

At the completion of the working together
to achieve whanau wellbeing in Waitemnata
project in November 2016, the formal
collaboration between project partners
came to an end. Project partners intended
to focus back into their own organisations
with the view to embed learnings, share and
socialise the report and tools within their
own networks, grow connections with new
stakeholders and continue prototyping.

The project partners committed to coming
back together within the first six months

of 2017 to review progress. In June of

2017, Auckland Council commissioned,

with the support of the Ministry of Social
Development, this progress assessment. This
assessment captures the progress to date in
applying the learnings and tools including
early impacts, opportunities and barriers.

Intent of this progress assessment

Approach:

(1) Totrack the impact and influence of
the project acroes project partners, key
stakeholders and beyond, since project
completion.

(2) To capture key learnings from ongoing

prototyping including enablers and
challenges.

(3) Toshare real life examples of community-
led primary prevention of family and
zexual violence in action.

(%) To make recommendations for the future
- what we should keep doing, where are
the opportunities and the resources
required.

An Outcomes Harvesting methodology*
was used and included the following data
gathering activities:

+ Survey of project partners to elicit
reflections about experiences and activity
since project completion. This included
what they have and haven’t been able to
take up and apply, barriers and challenges

and any unexpected outcomes.

+ Survey of the leadership group,
interviewees and walkthrough attendees
to elicit reflections about experiences and
activity since project completion.

+ Interviewing of key people/astakeholders
that have been active in the follow up work
or are critical to the momentum continuing.



Reflecting on key points of convergence?

Co-design is often concerned about:

Focusing attention

Building empathy Lo
,
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Evaluation is often concerned about:

Identifying “best bets”

Prompting for clarity
& evaluability

Is the initiative working

/
== /l ,,,,,,,
o<
<
\‘ How is the initiative improvable
E
! S2==ssssssssssssssssssssssssszsss
1
=~/ o
¥ Is it good (enough)
4 Y
\ e e oo omemm oo mmod
\ S S
;
! Identifying impact and causality
7
S
\ ] Learning and generalisability
| i or transferability
;I' oo ooooooo oo T oot T
I,
4./’ Perception of professionalism



Oranga Tamariki Pilot

Evaluation
as personal
praxis

It’s about
intent



‘In praxis there can be no prior knowledge of the
right means by which we realize the end in a
particular situation. For the end itself is only

specified in deliberating about the means
appropriate to a particular situation (Bernstein
1983: 147). As we think about what we want to
achieve, we alter the way we might achieve that.
As we think about the way we might go about
something, we change what we might aim at.

There is a continual interplay between ends and

means. In just the same way there is a continual

interplay between thought and action. This
process involves interpretation, understanding

99

d application in ‘one unified process’.

We don’t
know
nothing!
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Evaluation theory = ™ > METHODS approaches

/ Theory-driven (Rossi & Chen)
B / Experimental & QE (Campbell, Cronbach, Cook) 3ie: International
- I = Initiative on Impact
Emergent realist (Henry & Mark) Evaluation
| Objective-oriented (Tyler)
_— —
/ — Ty —~— N I i — —
/ Use Methods Valuing \\
USE approaches . L — A\
CIPP (Stufflebeam) 4 — VALUE approaches
s S S o e Cousing & Mogers 7 Wehipeihana
Utilization-focused (Patton) King Henry Goal-free evaluation (Scriven)
Prasad ' aMark |
Developmental evaluation (Patton) Crontech Greene Cost-analysis (Levin)
- Rt SaNal Earsacs . Rossi Mortana
Empowerment evaluation (Fetterman) < Chelimsky \ i Responsive evaluation (Stake)
Participatory evaluation (Cousins) = s Wresey =, ; :.7;:' Eaner’ l Vakse-engaged (Greene)
Appreciative inquiry (Preskill) rome s cua Fourth generation (Guba & Lincoln)
Stane
Developmental Evaluation (Patton) -
_ s e s s gerkan Parieit & Hamon Rapid Rural Appraisal/
Outcome Mapping 3 Participatory Rural Appraisal
MacDonald
Most Significant Change Systematization
Logical Framework Analysis/Results-
Based Management
. - . Social accountability Social inquiry Epistemology
African Peer Review Mechanism

Citizen Report Card

Alkin’s Evaluation Theory Tree (updated 2012)

Khulisa Management Services (2017)



Praxis framework

Motivation Opportunity
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Oranga Tamariki Pilot

Convergence in projects/process
Example of evaluation sitting in parts of co-design



Oranga Tamariki Pilot

Convergence in projects/process
Example of evaluation sitting in parts of co-design

Looking for co-design’s benefits, if any?
Assisting with sense-making as a one of the ‘team’
Developing ‘emergent’ theories of change

Seeking opportunities for co-production - how is the view of and from lived
experience represented (testimonio, participatory video)

What can social science offer frameworks, systematic data gathering and
representing data different ways suggest to us - problems, ways forward,
natural experiments?

Is what I’m ‘doing a thing’ - emergent theories, principles of effective practice,
e.g. the power of the research interview as a form of social (change practice)

Pushing back to policy - alternative framings, opportunities to learn






Co-design and Evaluative practice
Musing on points of difference, synergy and similarity
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Using the questions on
the sheet as a jumping
off point...

Take a few minutes to

think about points of
convergence in your
own work.




Share with your table

Consider:
What are some points
of tension?

What helps us
work across?
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Are there practice
shifts we might want
to work towards?

Things we might want
to start doing more
of?/less of?

Capture some of your
discussions through
these practice cards.






Supporting an
evaluative mindset
in design for social
innovation

Some tools & strategies for
supporting convergence

‘Boundary objects’ ?

Session 2.1

i3



Clarifying the intent: who needs to
be involved & how?

« What is important to those impacted?

« Who needs to be involved and how
(and who decides this?)

« What is the readiness of those involved
for the process and for the change?

« What do we already know about the issue?
« What are the cultural contexts we are
working in?

« What assumptions might we hold?

« What principles will we be held by?

» How might we track success?

« What is currently happening in this space?
» What are some of the root causes?

Working with whanau and
stakeholders to develop new
insights & understanding

« How might we learn together with whanau
about people’s current experiences?

« What is working well now and what is
not, why?

« How can we work with our stakeholders
and whanau to prioritise and reframe the
opportunity?

« What are the implications and relevance
of the local context?

+ What are our shared success measures?

+ What are the potential levers for change
and who needs to be involved?

Working with whanau and

stakeholders to explore possible

responses

« How might we work together with
stakeholders and whanau to generate
and explore possible responses?

« What might we try?

« What does existing evidence tell us about
what has been tried and might work best?

« What are the practice changes that might
be required to achieve these ideas?

« What will we prioritise?

Testing new ideas and prototypes

in principle and in practice

« How can we engage stakeholders and
whanau in testing and evaluating concepts
and solutions?

+ What do we want to learn and how will
we learn that?

« Who needs to be involved?

« What is and isn't working in the prototype?
What needs changing?

« What are the outputs from the prototyping?

« What are we learning about the capacities
and capabilities needed to embed change
and how might we help build these?

+ What biodegradable supports are needed
to support change and implementation?

« What needs to come next? What might
transition to BAU involve?

+ How are we building whanau and
organisational capacity through our
engagements?




Theory of Change

Especially for prototyping
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From Ingrid Burkett
Tasci.org.au

Prototyping work plan

Consider

Auckland Co-design Lab



Continuous ‘surveying’

Each engagement is an intervention...
What happened as a result (of the event, interview, workshop,

walkthrough?

Recent forms

Owned by anyone ~ = AZ [
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Outcome ‘Menus’
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Visual outcomes tool. Outcomes identified
from practice and existing evidence that
describe the changes we are looking for
across practice and systems levels. Teams
use these to consistently design and
evaluate the different impact of projects
along and in aggregate.

We can ask:

Which of these has been “switched on”
as a result of this intervention?”

What else has emerged?

What didn’t get switched on th e
would have expected to see

and why might that be?

Source https://lifehackhqg.co/lifehack-resources/2013-2017-final-impact-report/



Impact Stories

Outcome and impact tied to intervention

“My motivation and commitment has
increased in going out looking for extra
wrap-around support and courses and
programmes for our youths[..]. Going to

“It was motivating to see the passion meetings with others that work with youth”
and dedication that others had about
helping youth in Palmerston North.
Which motivated me to want to do more
through the Youth Council and possibly
through coflaborations in the future.”

: on North
partkipants from the Paimy Youth on Nort

s from DHB, L

ssociations and anc

d connectivity across diffes

e network

Source https://lifehackhqg.co/lifehack-resources/2013-2017-final-impact-report/
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Michie et al. 2011

http://www.behaviourchangewheel.com/about-wheel



Connecting co-desigh and evaluation, or evaluation thinking?

A model for promoting evaluative thinking across a project life cycle

Problem
Analysis

What factors constrain Whatis the problem NS

.~ Are changes important,

or enable change? {or main problems)? ~s‘ has the effort been
: . valuahle fworthwhile
Enwronm?ntm " and is there still work to
scan/ning % ‘bbdane?
Stakeholder What objective(s) need to "
Analysis be achieved to bring about e
Who wants change, a desired situation? Evaluation \
whatvalues are / S \
important, what then is b, s e W
the desired situation? KII‘H[JIE:H’IEI‘IIEUIJH & \)/
results monitoring/
Which strategies & project e g————"
activities are most suitahle p
to achieve the objective(s)? ’ What changed, how and

74 why did it change?
Model drawn from Objective-based planning

/ Intervention de3|gn \ _____ =
\ & nmplementatmn /



Evaluability Assessment

Evaluability Assessment: Evaluability ->
Design Guide -



Celebrate/Challenge:

How are you already
supporting teams to build
their evaluative mindsets and
practice? What might we try?

What strategies and tools do
people want to share at this
point?




Lunch



Level 3.

Platform/Programme
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Co-design (social
innovation) platforms



What do we mean by
a co-design (social
innovation)
platform?



Characteristics of a
social innovation

platform

0.0, O

®

O O

A shared platform with a focus on
building capability, supporting
prototyping, supporting social outcomes
in and with communities (through
supporting co-design)

Multiple different activities engaging
different groups of people and partners
(can look different because they are
co-designed and therefore
lead/localised)

Examples:

Tamaki Health and
Wellbeing (ADHB)

The Southern Initiative
Healthy Families (MOH)
Lifehack (MSD)

Skip (MSD)

Generator (MSD)



Role of desigh and evaluation in social
innovation platforms

Design Evaluation

creates a space for helps with learning,
with accountability

enabling localised,

local-led Q and redesign “is all the
responses, involving energy taking us
different O somewhere?” What is

stakeholders happening for each

actively in effort, what about

strengths-based across all efforts
ways collectively?




A pattern of development for
social innovation platforms

Evaluative practices
embedded into

Need to

Trying out lots _ establish design processes,
of things, impact, bring 9 evaluative practice
learning as we coherence - as
go develop ‘As engine’

evaluative frame




Evaluation
as situation
analysis

Relevant?
Evidence-
informed?
Coherent?



- tentative services/systems design

Staged ‘developmental’ evaluation > services/systems design?

1.
2.
3.

What SKIP is, where it fits, why it is important > positioning is good!
Evidence of effectiveness > partial > what’s to be done?!
Evaluation capability - evaluation framework, data development
options > refocusing (on risk and protective factors for children)
Establishing evaluative monitoring — data standards, tools,
structuring data for analysis > reflective practice > drives service
development in communities (in conjunction with co-design)

An ‘unfinished project’ > navigating implementation barriers

Ideally, evaluative activity shapes SKIP’s (re)design — what is SKIP...



SKIP - what is it?

SKIP is a nationwide network of individuals, community groups,

P I government agencies, workplaces and national NGOs. Our aim is for all
S ® 7 P children in New Zealand to be raised in a positive way by parents and
T e caregivers who feel confident about managing children's behaviour as
Strategies with Kids | Information for Parents part of a loving, nurturing relationship.

JERRE ® | WHAKATIPU

Tips, videos and useful information for parenting A kaupapa that encourages strong whanau
under fives. connections that nurture.

SUPPORT FOR ©
COMMUNITIES

Funding, support, resources and inspiration to make
your community a better place for children.




SKIP’s ‘positioning’ — relevant & important

Child Protection and Care

Child, Youth and Family
and Police

Tertiary
Provide
interventions for
children experiencing
maltreatment

Intensive Child-centred
Family Support

Children’s Teams

Strengthening
Secondary Families
Programs targeted at families in need Family Start
to alleviate identified problems and
prevent escalation Parents as
First Teachers
0800 services
Primary/Universal
: gils : Well Child
Programs targeted at entire population in order to provide support
and education before problems occur SKIP

(AIES, 2014) (MSD. 2012b: p4)



https://www3.aifs.gov.au/cfca/publications/defining-public-health-model-child-welfare-servi
http://ww