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Hāpaitia te ara 
tika pūmau ai te 
rangatiratanga mō 
ngā uri whakatipu
Foster the pathway of 
knowledge to strength, 
independence and 
growth for future 
generations.
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This is the journey of Te Taiwhanga Rangatahi 
and the rangatahi who have helped shape it.

Te Taiwhanga Rangatahi started as a prototype 
– Rangatahi Youth Lab, testing a flexible 
learning design experience for rangatahi. 
It focused on whanaungatanga, and was 
grounded in culture and connection to people 
and place.  The safer and flexible learning space 
supported rangatahi to build co-design and 
innovation skills through a tuakana-
teina model and connecting to local 
real world projects relevant to 
them.1  

It built from years of research and 
learnings, including more recent work from TSI-
Lab that told us the education system doesn’t 
work well for many rangatahi, even prior to the 
pandemic.2 COVID-19 laid bare social and digital 
inequalities - many South Auckland rangatahi 
live in crowded homes with limited study and 
personal space, and inadequate internet access.  
Many also face added pressures of needing 

to support their whānau financially, either 
directly where family members have lost jobs 
or reduced hours or indirectly through taking on 
greater home and care responsibilities.3

The Rangatahi Youth Lab prototype has now 
been successfully developed, tested and scaled 
up into Te Taiwhanga Rangatahi. 

The report tells the story and 
documents the key learnings, for 

those involved and for the system.  

1 A tuakana–teina relationship is where an 
older or more expert tuakana helps and guides 
a younger or less expert teina in a learning 
environment that recognises the value of ako, 
the tuakana–teina roles may be reversed at 
any time

2 TSI-Lab – The Southern Initiative https://
www.tsi.nz and The Auckland Co-design Lab 
https://www.aucklandco-lab.nz 

3 The Southern Initiative-The Western Initiative. 
(April 2020) Likely unequal impact of COVID-19 
on Māori and Pasifika communities in New 
Zealand

introduction

Rereahu holding safe (and funny) spaces for our rangatahi.

introduction
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Understanding Rangatahi 
Connection to Learning 
and work
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Attendance, engagement and wellbeing of 
rangatahi in mainstream education is a complex 
issue, often tied with longstanding inequity, 
particularly for Māori and Pasifika ākonga.  Past 
initiatives and research also tell us that there 
has been no easy fix. To better understand 
this a design innovation initiative, Kia Mārama 
Mai, Kia Whakapono Mai involving Manurewa 
education providers, TSI-Lab and the Ministry of 
Education was shaped around the question: 4 

 e How might we collaborate with young people, 

whānau, schools, the community and each 

other to design ways of working that lead to 

better attendance, engagement and wellbeing 

for all our students now and in the future? 

To better understand the lived experiences of 
rangatahi, educators and parent-caregivers, 
empathy interviews were undertaken with 
70 rangatahi in intermediate, high school, 
alternative education or not in employment, 
training or education and 16 staff, youth 
workers, whānau and educators.  In addition, 
67 ideas were generated on the UpSouth 
community digital platform.

4 Kia Mārama Mai, Kia Whakapono Mai 
- https://www.aucklandco-lab.nz/reports-
summary/kia-maarama-mai

Understanding 
Rangatahi Connection 
to Learning and work

“I just want my whānau to 
be well off. I don’t want 
them to have to worry about 
anything anymore.  Straight 
up, everyday’s a struggle and 
I don’t want that anymore. I 
know when I make … straight 
up, my whānau coming with me.”

Rangatahi not in education or 
employment

Talking to current and past school students from MoE’s Auckland Youth Advisory Group



7Te taiwhanga rangatahi

Insights from Kia Mārama Mai, Kia Whakapono Mai:Understanding 
Rangatahi 
Connection to 
Learning and 
work

1. Relationships and empathy are key to learning

2. Rangatahi are motivated to give back 
despite barriers

It’s easier to learn in 
an environment where 
you feel safe and have a 
sense of belonging 

One negative experience 
with a teacher can de-rail 
your education

Having a champion in 
your life makes it easier 
to overcome negative 
experiences with teachers 
and with learning

Learning is best where 
teachers actively weave in 
students’ everyday lives to 
interest them and value their 
existing knowledge

Rangatahi have real  challenges Rangatahi are stressed by low 
incomes at home

Giving back to their whānau is a key 
motivation for rangatahi
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3. Transitions, particularly 
moving from Intermediate to High 
School can be really hard 

4. Core subjects need 
to be culturally 
grounded to achieve 
equity 

5. Choices and pathways for all

Connecting students to career 
and work options earlier 
supports informed decision 
making

Financial insecurity at home 
influences learning and 
pathway decisions

Students need support to 
connect learning decisions 
with goals and aspirations

Some Māori and Pasifika 
students are filtered out of 
key subjects

Culture and identity 
needs to be embedded 
into core subjects

There’s conscious and  
unconscious bias

Understanding 
Rangatahi 
Connection to 
Learning and 
work



Even behind the mask, 
we can feel Matalena’s 
infectious smile during 
a workshop with Brown 
Pride
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Understanding 
Rangatahi 
Connection to 
Learning and 
work

Alongside the lived experiences, observations of the 
education system during Kia Mārama Mai, Kia Whakapono 
Mai and other research, showed us:

 e The importance of empathy and brain science is not well 

understood - stress negatively impacts learning and 

executive functioning skills.5 Most secondary teachers 

are not being taught about brain science 

 e Māori and Pasifika students are expected to thrive in a 

system that is not aware of its own Pākehā bias  

 e Students who need the most support often end up 

in environments with the least resources.  If support 

becomes available, it is often at the crises end, rather 

than healing and building connective protections 

5 Building positive relationships with students: 
What brain science says
https://www.understood.org/en/articles/brain-
science-says-4-reasons-to-build-positive-
relationships-with-students

 e There is a lack of good quality job prospects, 

particularly for rangatahi who didn’t have a clear 

pathway to trades or tertiary training 

 e The impact on rangatahi and their whānau are strongly 

linked.  Tackling many of these issues at a school level, 

can also flow through to whānau, and is a good place 

to begin engagement.   

 e At the same time, we were also seeing that the system 

doesn’t know how to engage with young people in the 

real world – their voice isn’t heard.

Wellbeing and reflection is an important part of all with rangatahi, here Jen and J’vaan are focussing on their journalling.



Lyquan takes our friends 
from the Hugh Green 
Foundation through the 
work so far.
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Understanding 
Rangatahi 
Connection to 
Learning and 
work The development of the Rangatahi Youth Lab prototype 

was also informed by other learnings and work from TSI-
Lab and other stakeholders.

 e Youth Economy core insights that told us:

 H Unmet basic needs and poverty are barriers to 

engagement

 H Career exploration needs to start earlier,  focussing 

on work-readiness, soft-skills, empowerment and 

labour market attachment as outcomes rather than 

only trainings, job placements and  initial wages 

 H Consistent wrap-around support, peer clusters, 

mentorship and career planning/progression make 

a difference

 H Building shorter, industry-led training works best 

when directly linked to real jobs or paid work 

experience

 H Employer mindsets need to shift to an 

investment approach – establishing deep, trusted 

relationships, continuity, whanaungatanga and 

safety

 H Culture needs to be embedded in work and learning 

 

 e The Attitude Gap Challenge identified that employers 

and young people frequently face a complex 

clash of norms and expectations, and therefore 

misunderstandings.6  These can be overcome through 

greater preparedness and proximity between different 

groups involved 

 e Workforce Development undertaken by TSI since 2017 

identified that more work to motivate, engage and upskill 

employers with youth employment is needed and that 

gains can be achieved by: 

 H Using Tikanga Māori approaches.  A big gap for 

Pasifika approaches was noted, hence the need for 

examples like UpTempo7

 H Linking young Māori and Pasifika into decent jobs via 

intensive culturally competent wraparound social 

service provided by truly whānau-centric provider 

partners such as Whānau Ora and UpTempo

 H Using micro-credentials to bridge skills development 

before a job and on the job. 

International research told us the same - policies to keep 
school-leavers in education and training need to provide 
strong wrap-around services, focus on ‘good jobs’ and 
be well-designed and delivered.  Pushing people to be 
entrepreneurs isn’t a standalone solution to structural 
unemployment and poverty.

Nearly everything we learned at a practice level reinforced 
existing evidence and published research.  

Relevant insights and evidence

6 The Attitude Gap Challenge https://www.
aucklandco-lab.nz/reports-summary/
attitudegapchallenge

7 UpTempo - https://www.tsi.nz/uptempo



13

Understanding Manurewa
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Early learnings reinforced the importance of place and working on local real world projects.  For rangatahi in the youth 
lab, this is Manurewa, a vibrant community in the south of Auckland, where one third of residents are aged 20 years 
or younger.  The smart, creative  and youthful population are the future of the local and regional workforce.  They are 
also among the worst hit by the COVID-19 epidemic, often on top of family economic and social hardships that for 
some have been experienced over multiple generations.  

Understanding 
Manurewa 

8  https://www.educationcounts.govt.nz/__
data/assets/pdf_file/0013/204610/How-COVID-
19-is-affecting-school-attendance.pdf

9  Prakash, A. (2002) A Profile of
Children and Young People in
Auckland: 2022 Update https:// ourauckland.
aucklandcouncil.govt.nz/ media/0hijvmoc/
tr2022-07-profile-of- children-and-young-
people-in-auckland- 2022-update.pdf

10  Education Counts, Ministry of Education
https://www.educationcounts.govt.nz/know-
your-region

Three areas this manifests in are attendance, qualifications 
gained and school leaving age: 

In 2018, 55% students aged 6–16 in Manurewa attended school regularly, lower than the Auckland average 
(65%).  Since COVID-19 attendance has declined in decile 1 and 2 schools and the proportion of chronic 
absences increased for Māori and Pacific students, deepening existing inequities. About 40% of students 
with reduced attendance did not have concerning attendance patterns prior to COVID-19 8

Rangatahi in The Southern Initiative area are leaving school with little to no qualifications at approximately 
twice the rate of rangatahi in the rest of Auckland -  in 2020, 16.3 per cent of rangatahi and 32.3% of Māori 
rangatahi left school with a qualification less than NCEA level 1.9 Manurewa also has one of the higher rates 
in South Auckland of rangatahi becoming ‘second chance learners’,  many studying for qualifications they 
could have completed for free at school 

In 2021, 81.4% of students in Manurewa stayed at school until at least their 17th birthday, compared to 87.6% 
of Auckland students.10  
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Manurewa schools and whānau were at the centre 
of a measles epidemic in 2019, closely followed by 
the COVID-19 pandemic.  COVID-19, in particular 
laid bare social inequality in terms of housing, jobs, 
education and digital access. Rangatahi wellbeing 
was also affected by the uncertainty, lack of face 
to face teaching, the cancellation of  social and 
sporting events and a general loss of control with 
restrictions on movement.

Being away from school opened up questions about 
the value of school and different approaches to 
learning and risked pushing those already on the 
edge of the education system right out.  Following  
the first COVID-19 lock-down, approximately 10% of 
year 12 and 13 students did not immediately return to 
Manurewa High School, with about half having taken 
on employment to support their whānau. This was 
confirmed by the Ministry of Education 2020 data that 
saw student attendance decline in Auckland in 2020, 
particularly for Māori, Pasifika and students from  low-
decile areas, including an 11.3% decline in Manurewa. 11  

Young Māori and Pasifika were the worst hit, 
particularly in suburbs such as Manurewa where higher 
unemployment and transience were already a problem. 

A Measles Epidemic 
then a Pandemic

11 Prakash, A. (2002) A Profile of Children 
and Young People in Auckland: 2022 Update 
https://ourauckland.aucklandcouncil.govt.nz/
media/0hijvmoc/tr2022-07-profile-of-children-
and-young-people-in-auckland-2022-update.
pdf

Understanding 
Manurewa 

A brief picture of Manurewa is provided below:

Manurewa Community
Many families have lived in Manurewa for generations and 
feel a strong loyalty to their community. However for some 
transience from high housing costs and insecure tenures 
reduces community connections and leads to ākonga 
changing schools frequently.
Local organisations provide important connections within 
the community - sports and cultural clubs, churches, 
Manurewa Marae and The Pride Project Aotearoa.

Bordered by the Manukau Harbour to the west, Puhinui 
stream winds its way from Totara Park across the suburb 
to the Manukau Harbour.  Two maunga Matukutūruru and 
Matukutūreia are collectively known as Ngā Matukurua. 
Yet many are not connected to the whenua.

Māori – 26%   

Pacific Peoples – 36%
54% of Pacific Peoples identify  
       as Samoan
22% identify as Cook Island Māori 
21% identify as Tongan

Most are mataawaaka and some  
may not know their whakapapa. 

Waiohua-Tāmaki 
Mana whenua are: 

Kawerau ā Maki 
Ngāti Tamaoho 
Ngāti Te Ata-Waiohua 
Te Akitai-Waiohua 
Ngāi Tai ki Tāmaki 
Te Ahiwaru-Waiohua 

Ngāti Paoa 
Ngāti WhAnaunga 
Ngāti Maru 
Ngāti Tamaterā 
Waikato-Tainui

Marutūahu 

European – 29%

Asian – 25%



16

Developing the Prototype:  
The Rangatahi Youth Lab
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Building off earlier learning, ideation, stakeholder and 
rangatahi feedback, a ‘youth lab’ concept was framed 
around the intentional creation of flexible learning 
space where rangatahi could feel safe, heal and build 
nurturing relationships with their peers, facilitators and 
collaborators.  This space would also be designed to:

 e Allow rangatahi to learn, develop, contribute ideas and 

design their own solutions at their own pace

 e Provide a space to convert rangatahi voice in to action 

and be heard in real world projects, especially in the 

COVID-19 recovery

 e Test the learning and use of design skills.  

Fundamentally it would empower rangatahi and be 
grounded in Mātauranga Māori. It would also test if we 
could support attachment to learning through: 

 e Leading with whakawhanaungatanga and manaakitanga

 e Creating space and time for healing

 e Grounding experiences in culture and connection to 

place - working with local Māori and Pasifika partners 

already active in this space

 e  Learning the principles, methodologies, and tools of 

design-led and systems thinking including indigenous 

design and systems thinking such as Hautū Waka 

 e  Scaffolding learning so that rangatahi can eventually 

lead their own initiative

 e Linking rangatahi to higher value opportunities 

particularly in the circular and social economy and 

where the rangatahi may have a passion or interest

 e An earn as you learn model to reduce financial pressures 

for rangatahi and their whanau.

Design skills include 

empathy, critical thinking, 
communication, creativity, 
problem-solving, presentation, 
systems thinking, 
communication and collaboration

Developing the 
Prototype:  
The Rangatahi 
Youth Lab

These skills are all becoming increasingly important in 
current and future workforces. It would also support the 
profile of South Auckland rangatahi towards influence 
and action.



J’vaan deep in thought as 
TE Taiwhanga Rangatahi 
huddle, listen and think 
collectively
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Developing the 
Prototype:  
The Rangatahi 
Youth Lab

12 Matukutururu is also known as Te Manurewa 
o Tamapahore or Wiri Mountain;  Matukutureia 
is also known as McLaughlins Mountain

13 Manukau Harbour

The Rangatahi Youth Lab began in early 2021, based 
at Manurewa High School.  Six year 14 rangatahi came 
together to work with a multidisciplinary team including 
five facilitators from TSI-Lab, Manurewa High School, 
and other stakeholders, for a three month period.  The 
intensive learning experience was organic, allowing the 
team to capitalise on opportunities as they arose, and 
intentionally paced, providing a space for the rangatahi to 
shape their waka.  Rangatahi were paid the living wage, 
testing ‘earn as you learn’ – this valued their contribution 
and acknowledged living costs and the financial support 
many rangatahi provide to their whānau.  

Standing up the prototype was challenging in a COVID-19  
environment; however this was smoothed with the 
already strong connections between TSI-Lab and 
Manurewa High School and support from responsive 
funders.   Auckland moved in and out of COVID-19 
lockdown twice in the first month, when rangatahi were 
beginning to connect with each other, the facilitators 
and the process.  This strengthened the need to focus 
on whanaungatanga, wellbeing and building trust and 
connection between facilitators and rangatahi.  

In the first weeks, the rangatahi built their pepeha 
through connections to people, place and their 
whakapapa.  They learned about the local tupuna and 

maunga Matukutururu, Matukutureia, Puhinui Stream 
and te Manukanuka o Hoturoa within a safe and healing 
environment.12,13 Providing the time and space for 
rangatahi to be safe and  more connected – culturally, 
to people and to place through local real world projects- 
opened the rangatahi to connecting with learning.

“We only learn this stuff [whenua 
connection] if you take Māori” 
- Rangatahi, following a visit to the maunga with local iwi

About two thirds of the way through the Rangatahi Youth 
Lab moved to being based in Auckland Council.  Trust and 
confidence were being built and the rangatahi enjoyed the 
change, saying it felt a bit more like work.    

Set up

Brown Pride taking the time to reflect and evaluate their own mahi with us
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Developing the 
Prototype:  
The Rangatahi 
Youth Lab

14 Hautū Waka is a knowledge system that is 
founded in atonement to everything in and 
around you and to tohu sighting or mapping. 
Based on work done by Roimata Taniwha-Paoo
and Ayla Hoeta, guided by Matua Rereata 
Makiha. https://www.aucklandco-lab.nz/
resources-summary/hautu-waka

Once the rangatahi were more grounded and comfortable in the Rangatahi Youth Lab, the team began talking about 
design skills.  Design thinking and the tools learned and used need to be appropriate to the user and where they are 
used – in this case, by rangatahi in the Manurewa community. Several frameworks based on indigenous learning exist 
including Hautū Waka, which the rangatahi learned alongside other participatory design skills.14

Design thinking is complex, even more so when learning different frameworks at the same time. Yet understanding the 
skills, tools and their application was easier for rangatahi to learn and master than originally thought.    

Intro to design thinking

Whakariterite
Preparation  
of crew

Te RapungA
Venturing 
into the 
unknown

Hautū Waka

Te Whiwhinga
A closer look at 
the tohu, Te 
Rawenga is in 
sight, a lot of 
work to be done

Te Rawenga
Celebrate, reflect, 
acknowledge tohu

Te Kitenga
Sighting tohu 
to project you 
forward

Te Whāinga
Digging deeper, 
researching, 
exploring tohu
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Developing the 
Prototype:  
The Rangatahi 
Youth Lab Using a tuakana-teina model,  rangatahi became part of 

two real world design projects, working alongside other 
organisations who were leading well-established mahi:

 e Whakaoranga o Te Puhinui (Puhinui stream regeneration) 

- a collaborative partnership between Te Waiohua iwi, 

Auckland Council whānau, crown agencies, community 

organisations and the diverse communities of Te Puhinui  

 e Manukau Innovating Streets - working with local partners 

Mau Studio and The Roots Creative Entrepreneurs.

These design projects involved empathy kōrero with local 
whānau, gaining lived experience and early insights. 

Puhinui Stream
Puhinui Stream flows across Manurewa, from Totara Park 
to the east to the Manukau Harbour to the west.  It is 
highly modified and has long been a dumping ground 
for waste.  Restoring the mauri of the stream so that it is 
once again flourishing has been the goal of  Whakaoranga 
o Te Puhinui.

The rangatahi designers joined Eke Panuku and other 
stakeholders, using the design skills they had learned to 
better understand the relationship between their local 
community and Puhinui stream. To do this the rangatahi: 

 e Visited Totara Park looking at different parts of the 

stream- viewing the stream from the highest point and 

looking for its source 

 e Undertook empathy kōrero with whānau, including those 

who were attending a fiafia night at Manurewa High 

School, about their connection to the Puhinui Stream 

 e Learned about the mahi of Te Pu-a-Nga Maara a local 

rangatahi led innovation group, and  accompanied them to 

Puhinui stream, together taking water samples and testing 

the quality. The experience had a longer term impact. 

“Were buzzing seeing the eel in the water, then 
saw the oil coming down the river coming past 
us, put a downer on everyone” 
- Youth Lab sessions reflections and observations

The rangatahi took ownership of unpacking the empathy 
kōrero, identifying themes insights and tensions and 
pulling out quotes to create a storyboard.  To help 
understand the co-design process in action they also 
visited TSI-Lab, looking at the storyboard from Kia 
Mārama Mai, Kia Whakapono Mai.

Real world projects
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Developing the 
Prototype:  
The Rangatahi 
Youth Lab

15 Mau Academy is delivered by Mau Studios 
and ROOTS Creative Entrepreneurs

The rangatahi were, and still are strongly invested in the 
Puhinui stream. They presented the journey and learnings 
of their mahi to  the project leads from Eke Panuku, Te 
Papa Atawhai (Department of Conservation) and others 
from the broader community including TSI-Lab and 
parents.  Afterwards the team said they felt empowered 
and amazed with themselves.   

“I thought I would get nervous, but I wasn’t. 
Had nerves, got there, am happy” 
- Youth Lab sessions reflections and observations

A fortnight later, the rangatahi contributed to a session  
lead by the Director General of Te Papa Atawhai, sharing 
their journey and the jobs they imagined for themselves 
and whānau.  

Manukau Innovating Streets work  
with Mau Academy 
The flexibility of funding provided the opportunity 
for the rangatahi to work with Mau Academy one day 
a week for seven weeks.15 This exposed the rangatahi 
to visual design within an indigenous framework, and 
design from the perspective of a different organisation.  
The learnings included  creative processes to interpret 
cultural narratives and place-based narratives, tactical 
urbanism interventions, street art interventions and 
being a part of community design activations in  
Mangere, Onehunga and Manukau.  

Through Mau Academy the rangatahi  worked with the 
Māori and Pasifika designers in real world projects and 
experienced working in an environment led by Māori and 
Pasifika creatives.  

Visit by Prime Minister
The organic approach taken to the programme 
development allowed the team to capitalise on 
opportunities such as presenting to combined government 
agencies and the Prime Minister.  The rangatahi had the 
opportunity to present their work to the Prime Minister 
during her visit to Manurewa High School, with only two 
days to prepare.  The skills and confidence the rangatahi 
had gained were on show and the Prime Minister left the 
team with a question around ‘what next?’ 

“What warmed my heart most was the kids 
said to me ‘Miss -you should tell Jacinda 
about {Puhinui} and we could get government 
to pay for it’, and then that manifested a 
few weeks later, that was pretty amazing 
….. They are presenting today to the D-G of 
DOC, that is an amazing benefit of having 
these kids as spokespeople, as long as it’s not 
tokenistic (which it isn’t in this case)…. It is 
so much more meaningful when those messages 
come from young people”
- Eke Panuku representative

Real world projects
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Developing the 
Prototype:  
The Rangatahi 
Youth Lab Systems Learning

Many of the key learnings reinforced  previously identified 
practices to help advance equity and intergenerational 
wellbeing including: 

 e Building whanaungatanga and trust provided the 
foundation for ongoing mahi and was responded to 

positively by the rangatahi

 e Cultural grounding and connection to place has been 
important. Rangatahi saw value in gaining new cultural 

knowledge and they could recite their pepeha

 e Rangatahi confidence in sharing ideas, public 
speaking and stakeholder engagement developed 
alongside an  increasingly ability to get out of their 
comfort zone with design 

 e The earn as you learn model is a complete system shift 
for how most people and organisations think about 
payment. It showed promising signs – attendance was high 

and there was evidence of self-care throughout programme. 

Rangatahi were supportive, with feedback varying depending 

upon their situation:

 H All rangatahi raised the value of the content and learning 

experience gained from the Rangatahi Youth Lab

 H The value of beginning to earn income in a supportive 

environment where they could discuss managing 

money was identified

 H Being in a situation where they weren’t concerned about 

being financially dependent upon their family  

or a government benefit improved the wellbeing of the 

rangatahi and their whanau

“Money was nice, but nothing beats knowledge” 
– Rangatahi designer 

“My dream is still to be like financially stable, 
in my early mid 20s hopefully, and so yeah I 
just wanna be more financially stable” 
– Rangatahi designer 

 e Demand for authentic rangatahi voice and ideas 
was unveiled, particularly from the public sector.  

Acknowledging that rangatahi are experts in their own 

right with regard to their communities, lives and other 

areas is a huge step forward within a current system that 

values a westernised view of expertise - if you are a young 

person, you are deemed not an expert.  Alongside this 

there was an increased realisation from the rangatahi of 

the importance of their voice being heard.

“With the right support in place, young people 
can do so much. Don’t think they could have 
presented to PM in week 3, but with support 
we gave they could do it so well. They can do 
so much more than I thought…Put a challenge 
in front of them they 100% engaged…Realised 
they can do this, they can do anything, it’s 
around how we support them to do it”  
- Team reflection

what we learned
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Developing the 
Prototype:  
The Rangatahi 
Youth Lab

“ I observed how they spoke – it’s interesting 
to see kids speak who are in an environment 
that serves their experience and their voice. 
They are valued, that creates a shift in 
algorithm. I saw that in YL kids, also saw 
livestream of PM visit. Saw energy in how they 
spoke and connected with each other”  
- MOE representative

For TSI-Lab there was also value is in a deepened 
understanding of why and how young people act in 
certain ways and how we can work with them to create 
positive health experiences. 

Rangatahi Reflections
Rangatahi provided feedback and guidance during the 
programme and at a session at the completion of the 
programme, noting significant changes including:  

 e engaging more with their whānau about the 
course.   

“I talked with mum about Hautū Waka so she 
could learn about our culture. She didn’t have to 
ask me. I never told my mum anything about the 
school and how I was feeling before the course” 
– Māori youth

“School – it was in one ear and out the other. 
This course stays in my mind. I actually tell my 
mum about it”  
- Rangatahi

 e Understanding themselves better and Increased 
confidence

“Due to making presentations, learning to speak up 
more, being out of my comfort zone and socialising 
with the group in a safe space… Being part of this 
programme helped me come out of my comfort zones ” 
– Māori Youth

 e Making friends and connections

“Made connections with people through interviews” 
- Rangatahi

“Not connected to Māori at all. Really cool I 
got to connect to Māori culture” 
– Pasifika youth

 e Learning new skills including collaboration and 

knowing how to use their skills and talents in the world.

Given the success of the Rangatahi Youth Lab including 
unveiling the demand for rangatahi led design and input, it  
was decided to stand up a more permanent youth design 
lab.  Options including partnering with existing youth 
organisations were investigated.  It was decided to locate 
the roles within Council to provide the rangatahi with the 
benefits of being an employee within a large and diverse 
organisation.  Creating the roles  within Council, something 
very new for the organisation was not simple and required 
a shared desire to ensure it happened. 

what we learned
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Launching Te 
Taiwhanga 
Rangatahi 

In October 2021, the rangatahi were interviewed and 
offered one-year employment contracts. The recruitment 
process was intentionally designed to support the 
rangatahi to practise interviewing while making it 
culturally appropriate and less intimidating.  

In November 2021, Te Taiwhanga Rangatahi launched with 
four rangatahi designers joining Council. As designers, 
the rangatahi sit at the coal-face of design work in South 
Auckland – able to more easily connect with harder to 
reach communities, particularly youth.  Given it was in the 
middle of a pandemic and lockdowns, and six months after 
the Youth Lab prototype had formally ended, the initial 
focus was on the rangatahi taking care of their wellbeing, 
strengthening and healing.  While contact had been 
maintained following the prototype, the lockdown in the 
second half of 2021 meant that much of this was online and 
less frequent.  

Set up
“They also care about our well-being and 
just generally having caring, supportive and 
understanding facilitators,  but then they also 
challenge us at this same time to learn” 
- Rangatahi designer 

Tuākana-Teina model
A key component of setting up Te Taiwhanga Rangatahi 
was ensuring the rangatahi designers had support from 
a team of three tuākana.  The tuākana brought different 
specialisms in in mātauranga Māori, wellbeing and 
career pathways. The tuākana were also intentionally all 
rangatahi and Māori and Pasifika to provide culturally 
sound support and role modelling.
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Launching Te 
Taiwhanga 
Rangatahi 

COVID-19 continued to be a significant disruption to the 
team, with the mahi mostly conducted online until March, 
except for a short lowering of the COVID-19 restrictions 
that allowed some in-person mahi, focusing on design 
and hauora. Working remotely was recognised as tricky by 
both the facilitators and the rangatahi designers.

“Online is not very effective to get to know 
different people or what they do” 
- Rangatahi designer 

The rangatahi noted how they preferred working from the 
office:

“It was the not being accountable, or accounted 
for when it came to doing work… so I’d get 
tired real fast, get lazy a lot easier at home 
whereas I find in the office I’m really energetic 
and keen to do the work ” 
- Rangatahi designer

Maintaining momentum and connection

So much more energy being kanohi ki te kanohi
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Launching Te 
Taiwhanga 
Rangatahi 

The flexible approach enabled the facilitators and rangatahi 
to take opportunities to both contribute their voice and 
develop their skills.  This was particularly important in the 
climate of uncertainty.  Opportunities included: 

 e Designing and running a workshop in December 

interviewing West Auckland rangatahi about their 

experience of school during the pandemic and their 

plans after leaving school.  The mahi in response to the 

Ministry of Education’s  concerns about the impact of 

COVID-19 on rangatahi learning provided insights which 

mirrored those from earlier mahi including prejudice, 

a mixed picture of teaching and the importance of 

mentors. There was an additional insight into the 

challenge of online learning for students – not just 

digital access but the quality of teaching and learning 

online.   One of the rangatahi designers noted that these 

were similar to their own lived experience.

“Then there’s the themes that we picked up 
on as they were really similar to what I went 
through for school and so I related back to the 
you know that kind of stuff” 
- Rangatahi designer 

 e Designing a poster for an online wellbeing session with 

Manurewa High School 

 e Sharing insights about the lockdown and vaccination with 

the Counties Manukau District Health Board in November 

 e One of the rangatahi spoke about their lived experience 

at the Education and Workforce Parliamentary 

Committee’s Inquiry into Attendance

 e Inputting into the Local Government review’s 

engagement app - Get Vocal in Your Local in February

 e Beginning to investigate communications skills including 

in January, experimenting in developing  their own 

podcast  and more recently being part of a series of 

podcasts on TSI-Lab developed by a professional design 

company, with one focused on Te Taiwhanga Rangatahi.  

The rangatahi have also begun developing their own logo 

and are continuing to refine it.  

Real world projects

The team visits Rui at Critical to experience the circular economy in action.
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Launching Te 
Taiwhanga 
Rangatahi 

Since March, much focus while reconnecting kanohi ki te 
kanohi has intentionally been on wellbeing.  

“The bond we have between each other and the 
way we collaborate is just like it’s almost like 
we could make the impossible possible” 
- Rangatahi designer

The rangatahi have maintained their interest in 
Whakaoranga o Te Puhinui and support the mahi when 
they can. Recently the rangatahi have been advising the 

council team restoring the Hayman Park repo (wetland) on 
working with ākonga from Manurewa High School.

The rangatahi have been taken increasingly taken 
responsibility for their learning and shaping Te Taiwhanga 
Rangatahi.  They were now ready to take on another 
real world design project.  From the broad topic areas 
of education, employment and training and the green/
tech sectors, they began to scope a design project around  
delivering on high value green career pathways. 

Scaffolding responsibility

Rangatahi-led meet up, South Auckland’s Taiwhanga Rangatahi comes together with West Auckland’s The Whole 09 and Ngāi Tahu’s Tokona Te Raki
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High Value 
Green Career 
Pathways 

For a brief period in early 2022, prior to the omicron 
outbreak, the team was able to work kanohi ki te kanohi.  
The rangatahi designers began a Hautū Waka design 
process to help contribute youth voice and ideas from 
South Auckland into the education, employment, and 
training system, through exploring:  

“How might we increase the numbers of Māori 
and Pasifika rangatahi in high value green 
career pathways?” 

 
Using Hautū waka, the rangatahi designers  have been 
in  the Whakariterite, Te Rapunga and Te Kitenga phases, 
developing more understanding  of the different parts of 
this complex kaupapa, encompassing education, training, 
career pathways, the environment, and the economy.16  
The discovery research, interviews and empathy kōrero 
focused on youth at risk of limited employment and 
youth in the economy.  The rangatahi also reviewed 
research, learned about  the economy, education, and 
employment, and have taken part in sessions on the 
economy of mana.

16 Whakariterite (preparation), Te Rapunga  
(venturing into the unknown)  and Te Kitenga 
(sighting tohu to project them forward) in 
their kaupapa.   

 17 https://www.fsg.org/blog/new-article-
water-systems-change/

The early parts of this work were difficult - COVID-19 
precluded working kanohi ki te kanohi and most of the 
broader team became sick with COVID-19.  This reinforced 
the need for the hauora of the rangatahi to be at the 
centre of their mahi.

The rangatahi were exposed to systems thinking –Te Ao 
Māori systems thinking was through Hautū Waka and Te 
Ao Pākeha systems thinking through the framework The 
Water of Systems Change published  by FSG.17
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High Value 
Green Career 
Pathways 

The Waters of System Change identifies 
six interdependent conditions that 
typically play significant roles in holding 
a social or environmental problem in 
place. These are:

resource
flowspractices

Mental
Models

policies

relationships
& Connections

Power
Dynamics

Structural
Change

(explici t)

(semi-explici t)

Transformative
Change

(implici t)

Six Conditions of Systems Change

Policies:
Government, institutional 
and organizational rules, 
regulations, and priorities 
that guide the entity’s 
own and others’ actions

Practices: 
Espoused activities of 
institutions, coalitions, 
networks, and other 
entities targeted to 
improving social and 
environmental progress. 
Also, within the entity, the 
procedures, guidelines, 
or informal shared habits 
that comprise their work

Resource Flows: 
How money, people, 
knowledge, information, 
and other assets such as 
infrastructure are allocated 
and distributed 

Relationships and 
Connections: 
Quality of connections and 
communication occurring 
among actors in the 
system, especially among 
those with differing 
histories and viewpoints 

Power Dynamics: 
The distribution of 
decision-making power, 
authority, and both formal 
and informal influence 
among individuals and 
organizations 

Mental Models: 
Habits of thought—
deeply held beliefs and 
assumptions and taken-
for-granted ways of 
operating that influence 
how we think, what we 
do, and how we talk. 
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High Value 
Green Career 
Pathways 

Rangatahi skills were built, scaffolding new skills based on 
what they needed to know – for example, the rangatahi 
had never written formal emails so emailed subject 
matter and policy experts including Māori and Pasifika 
entrepreneurs.  

“They had also got us to send them an email 
just before, just to ask them if they’d like to 
be interviewed, so that was like a learning part 
for us. 
- Rangatahi designer 

The rangatahi interviewed pākeke18 in the education, 
employment and training system, and Māori, Pasifika and 
other indigenous entrepreneurs in green and tech careers, 
to get their insights on high value jobs and rangatahi 
moving into employment.  This included a range of people 
they might not normally have access to including the 
Chief Executive of  Jawun,  Australia.  These interviews 
could be conducted online rather than the kanohi ki te 
kanohi needed for rangatahi empathy kōrero.  
  

“It was like you just had to get to know 
them, so we chucked a bit of whanaungatanga 
at the start of every interview, so we got 
to know them…. So the idea of interviewing 
those sort of people, because they were out 
of what I thought we’d be interviewing , 
because.. I thought we’d just be interviewing 
students from MH, from high schools, but 
then we got given these organisation people 
and it was quite cool”
- Rangatahi designer  

Empathy kōrero with year 9 and 10 ākonga at Manurewa 
High School about what they thought about high value 
jobs and how school is going for them also began at the 
same time.  

The rangatahi started theming insights from across the 
interviews with the adults and once it was possible to meet 
face to face again started wānanga and interviews with a 
range of tauira from years 9-13 and rangatahi who were 
in transition or just in employment. These kōrero explored 
experience with school and learning as well as more specific 
areas related to high value green pathways including stem 
subjects and decisions around career choices.  

18 Pākeke - senior adult

Butcher paper on tables helps everyone get all of their ideas out, here the team are working  
with the MoE’s Auckland Youth Advisory Group to help them hone their systems thinking
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Continuing 
to focus on 
wellbeing

Alongside the design work there has been a continued 
focus on wellbeing.  Te Whare Tapa Whā, introduced by 
a new facilitator, provided a holistic hauora framework, 
considering the four dimensions of physical health, 
spiritual health, mental health, and family health.  This 
had a significant impact for the rangatahi working on their 
hauora as the pandemic has taken its toll.19  

Visiting the ngahere at Redhills, provided both learning 
and an opportunity to be outside and work on hauora.  As 
part of the hikoi, the rangatahi also learned about Rongoa 
Māori including the uses of different plants.  

The Council network has also  exposed the rangatahi 
to a range of possibilities and contributed to their 
understanding of the high value career pathways available 
– for example through a hikoi with Māori urban designers, 
architecture firms, city and place activation leaders and 
specialists. 

Mid 2022, the team hosted a walk-through of their journey 
so far, presenting their learnings and insights on high value 
green career pathways for rangatahi Māori and Pasifika to 
the Chief Executive of the Hugh Green Foundation, Ohu 
Mahi20 and the Education Partnership and  Innovation 
Platform team. The rangatahi presented with even more 
confidence than on prior occasions. In August the rangatahi 
welcomed the Chief Executive and the Communications 
lead  at Tindall Foundation to participate in a session 
designed and led by them rangatahi where they shared 
their journey as Te Taiwhanga Rangatahi as well as the 
findings so far on the green careers pathways.   
 
Alongside this mahi, intentional work with the rangatahi 
continues, thinking about what the next steps could be in 
their career pathway.  This includes consideration of the 
skills they have developed and where can they be applied, 
what they like and what they would like to find out more 
about.  

Te Whare Tapa Whā is a holistic 
hauora model developed by Dr Mason Durie.   A 
model for understanding the four cornerstones  
of Māori health, its four dimensions represent 
the basic beliefs of life and must be in balance– 
should one of the dimensions be missing, or in 
some way damaged, the person or collective may 
become ‘unbalanced’ and subsequently unwell.  

Te taha tinana 
(physical health)

Te taha wairua 
(spiri tual health)

Te taha whānau 
(family health)

Te taha hinengaro 
(mental health)

19 https://www.health.govt.nz/system/files/
documents/pages/maori_health_model_
tewhare.pdf
Taha hinengaro (mental health) Taha whānau 
(family health)  

20 Ohu Mahi - Workforce Development Council
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What have we 
noticed since 
November  
2021?

Healing, 
strengthening and 
responding is needed 
for wellbeing and 
equity 

The learnings from Te Taiwhanga 
Rangatahi reinforce what TSI-Lab 
learned  in the development of Te 
Tokotoru21 - a systems approach for 
investing in equity and wellbeing.   
The three dimensions of healing, 
strengthening and responding need 
to be activated at the same time, 
and that healing often needs to 
be focused on first.  Much of the 
wellbeing focus of Te Taiwhanga 
Rangatahi has been on healing. 

Ongoing importance 
of focus on wellbeing

A focus on connection and 
restoring wellbeing was needed 
before learning and skills transfer 
could start.  This was even more 
important as Auckland moved in 
and out of lockdowns and other 
restrictions. 

“I learnt life was better 
with friends.” 
- Rangatahi designer

Importance of 
inviting to a safe 
place rather than 
recruiting

The prototype demonstrated the 
value of creating a safe space 
and inviting rangatahi into it – 
beginning by allowing them to 
safely connect to other young 
people, mentors, and their place 
(the local environment)  and focus 
on their wellbeing.  The space 
needed to support the rangatahi 
to connect on their wellbeing first, 
before they could think about 
their passions and what they 
are interested in.   Starting with 
recruiting disengaged youth in to 
courses doesn’t work for many 
rangatahi.

Adolescence 
is a critical 
intervention point

The speed at which the rangatahi 
learned and applied complex 
skills and gained confidence 
demonstrated that this can be a 
critical intervention point.  While 
researchers once thought that 
early childhood was the only 
major period of brain plasticity, or 
adaptability, research now shows 
that adolescence is a second period 
of increased brain plasticity, making 
adolescence a critical period for 
rangatahi and educators. 

“What am I most proud 
of ?  How far I have come 
despite all the challenges I 
have faced so far this year 
and being more openminded 
especially coming into the 
workforce
- Rangatahi designer

21 https://www.tsi.nz/news/te-tokotoru-a-
systems-approach-for-investing-in-equity-
and-wellbeing

Te Taiwhanga Rangatahi 
has provided a deepened 
understanding of why and how 
young people act in certain 
ways and how we can work with 
them to create positive learning 
experiences; the system they 
are trying to function in and 
the structural conditions 
that hinder all dimensions of 
wellbeing and keep the status 
quo in place.  Some of the key 
learnings we’ve noted during 
the Youth Lab prototype and Te 
Taiwhanga Rangatahi are listed 
below.
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What have we 
noticed since 
November  
2021?

Kanohi ki te 
kanohi is best, but 
rangatahi work with 
what is available

Even with online collaboration 
tools, it was complicated to 
transfer skills online to a young 
inexperienced roopu.  Likewise the 
rangatahi strongly articulated the 
difficulties around online learning 
and how they liked coming back to 
working face-to-face.  Despite the 
challenges, the rangatahi designers 
worked with what was available 
and have benefitted from the 
connection and mahi online.

 
 “ what did I find 
challenging ?   Zoom I am 
not going to lie“ 
- Rangatahi designer

Importance of having 
peers that are close 
in age and stage

The rangatahi raised the 
importance of working within a 
peer cluster at a similar age and 
stage to building confidence and 
belief in themselves.  

“We tend to challenge each 
other and learn from one 
another” 
-  Rangatahi designer

“Everyone brings out the 
best of each other” 
– Rangatahi designer

Importance of design 
skills and soft 
skills beyond the 
work environment

The rangatahi noted the value of 
design skills  both in and outside 
the work environment.  Indigenous 
participatory design practice such 
as Hautū waka and other future 
proof skills such as communication, 

and  collaboration were noted as 
being transferable across work and 
life situations.

“I’m quite happy that 
I’ve been aware of that 
indigenous design thinking 
tool because it’s something 
that I know I’ll be using 
in the future,  and like 
I’m really interested 
in because it helped me 
develop my thinking 
more,  or like changing my 
perspective especially when 
I look towards a certain 
issue or problem that I’m 
facing,  not only within 
work but with life itself,  
because it’s helped me 
figure out so many ways 
to come up with solutions 
for those problems that I 
faced and I think that’s 
really cool”   
- Rangatahi designer 
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What have we 
noticed since 
November  
2021?

Importance of 
local and grounded 
learning

Rangatahi designers noted the 
importance of engaging with adults 
with similar lived experience. 
Working within the Council 
organisation provides opportunities 
for exposure to local opportunities.

Importance of  
long-term  
supportive funders

Seed funding needs to be flexible.  
Testing a prototype often requires 
high level resourcing, particularly 
to begin with. This cannot occur 
without supportive and creative 
funders.

Needs to be 
nimble and take 
opportunities 
as they arise

There is demand for 
authentic rangatahi 
voice

The public sector is beginning to 
understand the need to hear and 
value authentic voices from those 
less likely to access policy-making 
and other areas of influence.  
Alongside this the rangatahi better 
understand that  their voice should 
be heard and valued, and how 

to keep their voice authentic but 
frame it in a way which is better 
heard.  However there is a lot of 
work needed to help the rangatahi 
develop the skills to influence 
outcomes, and to create the space 
for the rangatahi to be heard and 
for their voice to be acted on such 
as incorporating youth voice into 
policy settings. This requires a 
partnership with adults.

Matelena and Jen ready to listen to rangatahi at a weekend workshop
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What next for 
Te Taiwhanga 
Rangatahi?  

In addressing this question, it’s best to start with the 
vision of the rangatahi involved.

“Making Te Taiwhanga Rangatahi bigger, 
like having our own organisation or our own 
company which allows youth to be a part of, 
like letting their voices be heard … I think 
that’s like a massive change that we need” 
– Rangatahi designer

“They are currently facilitating us and then 
we pass it on to other young people and they 
will keep going, and that kind of stuff we 
just want our youth to be engaged as much 
as we are right now because there’s not a 
lot of youth groups out there and not a lot 
of opportunities, so this is definitely a huge 
opportunity for us to actually get other 
rangatahi to participate and give them a 
chance to take the lead yeah” 
- Rangatahi designer1

“Definitely seeing something like this …. Just 
more young people coming in and taking part 
in governmental work and projects and you 
know just taking it, just taking the lead.” 
- Rangatahi designer

We’ve identified the opportunity to build and expand  
Te Taiwhanga Rangatahi so we can support more 
rangatahi designers - there is so much potential work, 
and so much need.  However this needs to happen 
incrementally, so that we continue to provide a safe 
space, grounded in Mātauranga Māori, where rangatahi 

can heal, build nurturing relationships, learn  and 
continue their journey.  

During the second half of 2022 the current rangatahi 
designers continued with their mahi, particularly 
around high value green careers pathways.  Peer to 
peer learning with other rangatahi is woven into their 
mahi – folded through their high value green career 
pathways mahi and in their support of others.  For 
example supporting  the Ministry of Educations’ 
Auckland Youth Advisory Group to help build the 
design capability of rangatahi who participate in the 
Ministry’s decision making processes. 

“Key to this was to develop ways of working 
that linked to MOE’s agenda to give effect 
to Te Tiriti in the way we work , how and 
who we partner with and our equity and 
wellbeing change agenda.  
Our young people have said they want to work 
with people who have ‘walked in their shoes’ and 
who can make sense of the world they live in” 
- Ministry of Education adviser

The mahi included:

 e Linking  into government and industry processes, 

including influencing the public and private sector in 

policy  and systems affecting them, and testing how 

to include  rangatahi that would not normally get to 

take leadership roles 

 e Strengthening the linking of place based and 

culturally connected learning with mātauranga.
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What next for 
Te Taiwhanga 
Rangatahi?  

Work over recent months has identified the potential 
from bringing together the organisations and 
individuals Te Taiwhanga Rangatahi have interacted 
with over the last six months –rangatahi who were 
interviewed and involved in brainstorming on the 
kaupapa, green and Māori kaupapa businesses, Te 
Puni Kōkiri , Ministry of Business, Innovation and 
Employment and  Workforce Development Councils.  
These organisations have shown interest in working 
with rangatahi and Te Taiwhanga Rangatahi, The Rising 
Foundation and  Pūhoro will host an intergenerational 
workshop in December 2022.  The aim is that working 
groups will form around at least one or two ideas and 
they will continue to develop them during 2023.  

Te Taiwhanga Rangatahi has deepened our 
understanding of why and how young people act in 
certain ways, how we can work with them to create 
positive learning experiences, and understanding the 
structural conditions that hinder wellbeing (social, 
health, economic, cultural) and keep the status quo in 
place.  However it’s also left us with further questions 
to explore around:

What might the future of 
learning and training look 
like, when its culturally and 
locally connected to wellbeing?

What might it take to 
normalise this into the 
employment, education and 
training system? 
For south Auckland and many rangatahi the status quo 
doesn’t work – and didn’t work for their whānau.  Te 
Taiwhanga Rangatahi and their work with peers and 
adults, provides a different approach. One which has 
been successful in developing the hauora, confidence, 
skills and engagement of rangatahi. One that can lead 
to better policy outcomes.

We will continue to build what alternative 
opportunities for learning, healing, earning and leading 
might look like for rangatahi education, training and 
transitioning into career pathways.
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Understanding 
Rangatahi 
Connection to 
Learning and 
work

2020 JUNE 
TSI-lab completes 
Kia MĀrama Mai, Kia 
Whakapono Mai design 
for Ministry of 
Education

2020 November 
TSI-lab and Manurewa High 
School decide to prototype a 
Rangatahi Youth Lab

2021 November
Rangatahi Youth Lab now called 
Te Taiwhanga Rangatahi.  
Members of first cohort employed 
as Rangatahi designers with the 
TE Taiwhanga Rangatahi with 
one year contracts.

2021 February         to May  

2022 July to 

          September

TE Taiwhanga Rangatahi 
interview and brainstorm 
with rangatahi about high 
value green career pathways

TE Taiwhanga Rangatahi present 
to Hugh Green Foundation, 
Tindall Foundation and Ohu Mahi

TE Taiwhanga Rangatahi begins 
mahi supporting the Ministry 
of Educations’ Auckland Youth 
Advisory Group to build their 
design capability 

timeline

First cohort of 
rangatahi complete 
an earn as you 
learn design 
experience as 
a Rangatahi 
Youth Lab




